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2019 OneCare Network

13 Hospitals 

132 Primary Care Practices

242 Specialty Care Practices

6 FQHCs

23 Skilled Nursing Facilities

9 Home Health Agencies

9 Designated Agencies 
for Mental Health and 
Substance Use

5 Area Agencies on Aging

~172,000 Vermonters (630,000 population)

-Medicaid

-Medicare

-Commercial

-Self-Insured
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Burlington

Montpelier

Berlin

Newport*

St. Albans

Windsor

Springfield

Brattleboro

Bennington

Rutland*

Middlebury

Randolph*

St. Johnsbury*

Lebanon

* Vermont Medicaid Next Generation only
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OneCare Vermont Financial Flow

Payer Fixed Health Care Cost
~$843 million

(Medicaid, Medicare, BCBSVT)

Pay OneCare Monthly for:
($352 million)

• $315 Million Hospital Fixed Prospective Payment 
Allocation (includes all services, including hospital 
employed primary care)

• $37 Million Health Care Reform Investments for 
OneCare Population Health Management

Hospital & CPR Practices
• Fixed Prospective Payments
• Population Health Management Payments
• Care Coordination Program Payments
• Value Based Incentive Fund

Pay Directly to Delivery System:
(Fee for Service $528 million) 

• All Providers other than Participating Hospitals 
including:

• FQHCs
• Independent Primary Care & Specialists
• Home Health & Hospice, Designated 

Agencies, Skilled Nursing Facilities

Non-Hospital Attributing 
Practices

• Population Health Management Payments
• Care Coordination Program Payments
• Value Based Incentive Fund

Non-Attributing Practices
• Care Coordination Program Payments
• Value Based Incentive Fund

Health Care Reform (HCR) 
Investments
~$37 million

(Medicaid, Medicare, BCBSVT, Hospitals)
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Investments in Vermont's Delivery System

Delivery Support Annual Investment

Primary Care Population Health Support ~$ 5.6 M

Complex Care Coordination (Primary Care, HH, DAs, AAA) ~$ 9.1 M

Value Based Incentive Funds (70% Primary Care and 30% 
participating providers)

~$7.8 M

Comprehensive Payment Reform (Independent Primary Care) ~$ 2.25 M

Specialists Payment Reform (Select Specialists) ~$ 2.0 M

Primary Prevention (Rise VT) ~$ 1.0 M

DULCE, Howard Center/ SASH, and St. Johnsbury Pilots ~$ 600,000

SASH ~$ 3.8 M

Community Health Teams ~$ 2.3 M

PCMH Payments (Primary Care- BP) ~$ 1.8 M

Innovation Fund ~$ 1 M

Total ~$37.25 M
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