
Year -1=, Year2 Year3 Yeard Years- SYearTotal. Subscription' Qty 'Cost 
4RE (In-Car) 217 $495.00 $107,415.00 $107,415.00 $107,415.00 $107,415.00 $107,415.00 $537,075.00 
VISTA (BWC) 217 ~ $495.00 $107,415.00 $107,415.00 $107,415.00 $107,415.00 $107,415.00 $537,075.00 

Data Storage &Subscription Cost (4RE &VISTA) 2ll $990.00 $214,830.00 $214,830.00 $214,830.00 $214,530.00 $214,530.00 ;_,0~,.1~~0..~ 

HaCdw,are 

Cellular Cradlepoint 217 $647.00 
CradlepointAntenna 217 $235.00 
CatSCable 217 $4.00 -
PoESwitch 217 $195.00 
VISTA WiFi Body Worn Camera 217 $1,200.00 - 

Total Hardware Cost 217 $2,281.00 $494,977.00 $0.00 $0.00 $0.00 $0.00 :00 

Implementation Services 
WatchguardTechnicalServices $9,000.00 

_ — --- - - $9,000.00 
Watchguard Setup/Configuration $2,500.00 $2,500.00 
ELX Video Data Conversion~(SOTB x $450/TB) 1 $22,500.00 $22,500.00 

Total Implementation Cost (W/0 Proj. Mgt) 1 $34,000.00 $34,000.00 

Total 43 0~ 00 ' $1,603;127.00 

Subscription ~, qty `.Cost `Ic~rl `r'car 7, Yair'. ' Yuar4 Year's- SYear Total.;. 
4RE(In-Car) 217 $150.00 $32,550.00 $32,550.00 .$32,550.00 $32,550.00 $32,550.00 $162,750.00 -
VISTA (BWC) 217 $150.00 $32,550.00 $32,550.00 $32,550.00 $32,550.00 $32,550.00 $162,750.00 
Hyland(Sharebase) 250 $120.00 $30,000.00 $30,000.00 $30,000.00 $30,000.00 $30,000.00 $150,000.00 

Data Storage &Subscription Cost (4RE, VISTA, Hyland) $420.00 $95,100.00 $95,100.00 $95,100.00 $95,100.00 $95,100.00 < 7;. 

-- 
Hird~✓are 

~ - ~ . . 

CellularCradlepoint 217 $647.00 
CradlepointAntenna ~ 217 $235.00 - 
Cat 5 Cable 2ll $4.00 
PoE Switch 217 $195.00 
VISTA WiFi Body Worn Camera . 217 $1,200.00 

Total Hardware Cost 217 $2,281.00 $494,977.00 $0.00 $0.00 $0.00 $0.00 ,_ 7.~a1 

~~.l ii~~ementation Scrvi,,,~es ~~ 

WatchguardTechnicalServices $9,000.00 $9,000.00 
Watchguard Setup/Con£guration $2,500.00 $2,500.00 -
HylandSetup /Configuration $70,000.00 $70,000.00 
Watchguard Server (HQ) Annual Cost - 1 $3,000.00- $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 - $15,000.00 

Total Implementation Cost (W/O Proj. Mgt) 1 $84,500.00 $84,500.00 X99 ~ ~ .00 

Total ti i ~a,77.uo' $1,069,972.00 

No licenses needed for Admin Staff or Command Staff 
to view video 

Estimated cost 

~FIfSt~~'~.e21:.1~:, 1:~ ~.~..._ 
e 

Grand Tota,L 
5 Year Cost Difference with Hyland/Watchguard Hybrid 

Admin staff- might need more licenses for command staff users 


