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National Guard Force Headquarters Military Department |l \/cterans Affairs National Guard



Two Missions of the VTNG

Federal: Staff, train and equip combat units to
meet federal missions and to mobilize and deploy
when ordered by the Federal Government.

State: Provide trained and equipped units to
protect life and property in order to preserve
peace, order, and public safety upon the direction
of the Governor.




Vermont National Guard

Swanton . )
Enosburg Falls Newport

St. Albans * N

S. Burlington | A~ in-c.ho l\éorrisvjﬂé {;

Colchester ' \ * ;"h“w" * /

Lyndonhlle

*Wl 1
I Waterbu*

N /thﬁeld *
Bradford 4

.+ Vergennes \
~

_.-' i

“White R1ver
“Junction

BerlmI

Benning




Vermont National Guard State/Federal Funding

S216M

Total State
Funding
$3,688,526

Total Federal

Funding
$212,787,302



Vermont National Guard

Vermont National Guard Federal Funding
EOY FY18 $212.7M

Federal
Operational
Funding
$84,845,876



Vermont National Guard

Fiscal Year 2018 Funding i mition dotiars
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Full-Time & M-Day Strength

(Total Guardsmen Authorized= 3,718)

Full-Time Employees

AGR (Mil)

T32 TECH (Mil)

T5 TECH (Civ)
VT MIL DEPT (Civ)
TOTAL

423
472
75
151
1121

Total Guardsmen
(3,333)

Traditional
Guardsmen

(2,438)



Military Construction Funding 2012-2017

« GMA Conversion Project-$1.8 M Completed 2012

 F-16 Wpns Release Hgr Roof Replacement - $1.1M, Awarded 2012

« Security Forces & Communications Facility - $6M — 2013 Completion

* No. Hyde Park FMS Phase | - $5M Completed JAN 2016

* No. Hyde Park FMS Phase Il - $8.4M Completed JUL, 2017

« South Burlington, F-DTaxiway and Apron, 39.8M, to be completed in 2018

6 yvear Total = $62.1 M




Projected Military Construction Funding

« Bennington Readiness Center — Est $14M (FY2022)

« GMA Major Add/Alt (80K SF) — Est $20M

* No. Hyde Park Readiness Center - $16 M

* New Army Mountain Warfare School (One Army School) - $30M

« Building 170 HQ - $9M
« Munitions Admin Complex - $9.5M
Projected Total = $99.1M
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Military Construction F-35 Conversion 2017 - 2019

* F-35 4 Bay Simulator Facility (MILCON); FY17

* F-16/F-35 Squad Operations Facility Building 140 (Repair)

* F-35 Aircraft Maintenance Hangar Building 150 (Repair)

* F-16/F-36 Aircraft Shelter/Covered Parking Building 130 (Repair)
* F-35 Aircraft Shelter/Covered Parking Building 131 (Repair)

* F-35 Aircraft Shelter/Corrosion Control Building 132 (Repair)

* F-35 Corrosion Control/Engine Facility Building 160 (Repair)

* F-35 Weapons Release/Aircraft Hangar Building 360 (Repair)

* F-35 Fuels Maintenance Building 385 (Repair)

* F-35 Building 70 Supply (Repair)

« F-35 Building 384 AME Storage (Repair)
* F-35 Building 327 Munitions (Repair)
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* Vermont Medals
 Veteran Advocacy
 Discharge Records
 Financial Assistance

* Vermont Veterans’ Home
 Employment and Training Assistance
* High School Diplomas for Veterans

« Green Mountain Pass

« Vermont Veterans Memorial Cemetery
* Vermont Veterans License Plates



* Floods & Ice Storm Response

« Hurricane Response & Recovery

« Aviation Support to Law Enforcement

« Search & Rescue Support

« Pandemic Flu / Strategic National Stockpile
« Weapons of Mass Destruction Response

« Cyber Response & Recovery Support

« High Profile Public Events Support




NGCS Response Framework

JTF CDR is selected

JTF HQs Element ndr r
0807 by and reports
directly to TAG
QRF #1 (H+4) QRF #2 (H+4) QRF #3 (H+4) QRF #4 (H+4)

40 Pax 40 Pax 40 Pax 40 Pax
Full Time Work Force (ANG QRF 1) (TCH BAND) (B/1-172 CAV) (D/3-172 INF)
AO: PSD A AO: PSD B AO: PSD C AO: VT Yankee

Base: 158" FW Base: CJ Base: Bennington PSD D
Base: Westminster
NGRF # 2 (H+24) NGRF # 1 (H+8)
Scalable to Mission Scalable to Mission

(Up to 210 Pax) (Upto 160 Pax)



Questions?



