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Structural Challenges

A Structural issues outlined®er vi ng Ver mont 6s St
Future of the Vermont State Colleges Systame not diminished:
A Historically weak demographics
A Tuition-dependent
A Accelerating pricing pressures
A Barriers to adaptability
A Changing student preferences and attitudes
A Disruptive technology and delivery
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COVID-19 Disruption

A Operational risk (health and safety)
A Operational costs

A Residential colleges experiencing anticipated declines in overall enrollment and in
residential services

A By contrast, CCV strong enrollment for Fall

A Bottom linei anticipated budget deficit for FY21 is significantly greater {foQV1D
than estimated pr€OVID

Structural Challenges + COVID-19 disruption = FY21 deficit of $40.3M



