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Message from the Secretary

• The Agency went through significant restructuring last year to 
better align organizational structures with the policy context. 

• The policy context has also stabilized to a certain extent.

– Act 46, has largely been resolved

– Act 173 which will be a multi-year effort

• The Agency is not seeking additional positions 

• Three organizational divisions, (Legal, Data & Finance) rely almost 
exclusively on General Fund revenues. These three divisions also 
have the greatest amount of interoperability with school districts. 

• The Agency embarked on a mission/vision process this year which 
ultimately resulted in the creation of an agency “purpose statement”
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Executive Summary

• Agency employs 159 staff

• Governor Recommended FY 2021 budget is 
$1,977M across all AOE 12 Appropriations. 

– This represents a $90.8M or 4.8% increase over FY 
2020

– $8.4M or 9% of total increase related to F&A and ES
• Of this amount only $147,867 is for operations

• The remainder, $8,167,534 are Grant dollars

– $82.4M or 91% of total increase comes from Ed Fund 
Appropriations
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High Level Budget Book Overview

• Agency Structure and Staffing

• Agency Operations

– B.500 Finance & Administration

– B.501 Education Services

5



Agency Structure
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Agency Operations

• Two appropriations support the operations of 
the AOE

– B.500 – Finance and Administration

• Secretary’s Office – including Communications; 
Legal; Finance & Admin

• 45 Positions or 28% of total agency staff

– B.501 – Education Services

• Federal Education and Support Programs; Student 
Support Services; Data Management; Education 
Quality; Student Pathways

• 114 Positions or 72% of total agency staff
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B. 500 – Finance and Administration

• Total FY 2021 Budget Request - $28.14M

1. Increase associated with Pay Act and changes 
in Internal Services Funds.

2. An anticipated increase in Medicaid 
Reimbursement to school districts of $2.5M.

3. Position and Operating changes associated 
with a position moving from Education 
Services to Finance and Administration (net 
neutral to the Agency). 
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B. 500 – Finance and Administration
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B. 501 – Education Services

• Total FY 2021 Budget Request - $144.40M

1. Increase associated with Pay Act and changes 
in Internal Services Funds.

2. Position and Operating changes associated 
with a position moving from Education 
Services to Finance and Administration (net 
neutral to the Agency)

3. Anticipated increases in sub-grant 
expenditures.

11



B. 501 – Education Services
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Agency Ops Ups & Downs. A Deeper Dive
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Ed Fund
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Carryforwards
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Reversion History
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Education Fund Appropriations
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Ed Fund Ups & Downs
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Questions
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