
Franklin Northeast Supervisory Union

(FNESU)

COVID Response Approach



CVSA Collaborative Approach
● CVSA Meetings Daily - first few months
● Twice Weekly - last couple of months
● In person or extended blocks - when needed

○ Considerations - Varied Groups
○ County, Regions, School Sizes

● Agreed upon Operational Definitions
● SU / SD Organizational Level Planning Varies
● Shared Documents / Resources



FNESU Collaborative Team Approach
● FNESU Leadership Team Meetings Daily - first few months
● Weekly/Bi-Weekly - last couple of months
● Extended blocks - 

○ Summer Leadership Institute Planning
○ Task Forces
○ Design Teams
○ Advisory Teams
○ Nurse Leader Meetings
○ 21st Century Afterschool Program Team Collaboration
○ Virtual Town Halls



Agreed Upon Operational Definitions Draft







SU Level Plans Vary - Sample from FNESU
Divided into nine sections:

1. Instruction & Learning - Academic 
2. Instruction & Learning - Social Emotional Learning
3. Instruction & Learning - Student Services
4. Health and Safety
5. Operations and Management
6. Food Service
7. Transportation
8. 21st Century - LEAPS Before & After School Programming
9. Leadership / Policy / Finance / Stakeholder Communication



FNESU Health and Safety Framework











Operationalizing the Framework - School/SU Level Reopening Tasks / Work Plan

FNESU Health and Safety Work Plan














