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Ȱthe dual goals of creating 
affordable housing for
Vermonters,and conserving and 
protecting 6ÅÒÍÏÎÔȭÓ 
agricultural land,forestland,  
historic properties, important 
natural areas, and recreational
landsof primary importance to 
the economic vitality and 
quality of life of theState."

10 V.S.A.15 §302

Vermont Housing & Conservation Board 



30 Years of Housing & Conservation

Å267,900 acres of working forests, natural areas and recreational lands

Å13,000 affordable homes ɀrental and homeownership

Å167,000 acres of farmland on 725 farms 

Å70 historic buildings have been restored for community use 

Å800 businesses have enrolled in our Farm & Forest Viability Program

Å480 AmeriCorps members have served through VHCB AmeriCorps

Å2,550 homes and apartments with reduced lead paint hazards



Rural Community Development

V Workforce Housing

V Investments in Downtowns and Village 

Centers

V Transferring Farm and Forestland to the 

Next Generation

V6ÅÒÍÏÎÔȭÓ Outdoor Recreation Assets

V Farm, Food and Forest Enterprises

V Revitalizing Historic Community Buildings 



Vermont Housing & Conservation Board

Appointed by the Legislature and the Governor, the 11 member 
board holds meetings around the state and recently visited the 
Brandon Falls Park, funded by VHCB in 1993.



Downtowns Revitalized
Brattleboro, Springfield, Montpelier, Bennington and St. 
Albans funded by the Housing Revenue Bond. St. Johnsbury 
to be Considered Soon



before

Union Square, Windsor

Now 58 affordable apartments 
with support services. 

!Ô ÔÈÅ ÔÏ×ÎȭÓ ÒÅÑÕÅÓÔȟ 
this distressed, 
historic property 
underwent major 
rehabilitation by 
Windham & Windsor 
Housing Trust and 
Housing Vermont 



W

Previously, VHCB funded the 

redevelopment of the Ellis block.  

Together, they help keep the heart of 

Springfield alive and will support efforts 

to draw public and private investors to 

the proposed Black River Innovation 

Center. 

Downtown 

Revitalization in 

Springfield 

HRB funds will soon create 15 new 
affordable apartments above main 
street commercial space in the 
Woolson Block. 



Revitalizing One Community 
through Housing and Conservation

VHCB has invested state funds in housing, land 
conservation, and agricultural business planning 
services. Housing awards to 10 properties in 
Morrisville with 76 homes have helped revitalize 
downtown, grow the grand list, and provide decent 
and affordable housing while also leveraging 
millions in private and federal funding. Investments 
in agriculture enterprises and land conservation 
provide capital to farmers and business planning 
support to farm, forest, and food enterprises and 
protect important natural resources for wildlife 
habitat and traditional recreational uses.



Å Backdrop for 6ÅÒÍÏÎÔȭÓ world -class tourism industry and boost for rural economies as 
demonstrated by Prospect Mountain, Westford Town Forest, Mount Ascutney, and 
Kingdom Trails, all conserved with VHCBfunding.

Å The Vermont forest products industry contributes 10,555 jobs and$1.5 billion in 
economic output, including value-added manufacturing  andtourism.

Å VHCB has protected 6 town forests totaling 1,865 acres over the past two years.

Conserving working forests 
& support ing the economy

The Nature Conservancy photo

Bird Mountain WMA

Photo: Caleb Kenna



Choiniere Family Farm, Highgate 
Mississquoi Bay Watershed

The Choinieres implemented numerous conservation practices,  

installing buffers along the river, cattle lanes and fencing, and keeping 

manure under cover using bedded pack barns. The farm now produces 

milk without feeding grain. The Choinieres purchased a neighboring 

conserved farm last year and sold river corridor restrictions along the 

Rock River.

Choiniere Farm 1999



Workforce Housing

ÅHousing with residents or owners that work ɀPractical Meaning

ÅHousing provided by and near industry where housing prices 
prevented workers from living near their jobs ɀHistorical Definition

ÅHousing affordable to households at 60 to 120% of the median ɀ
Urban Land Institute

ÅHousing affordable to households with earned income that is 
insufficient to secure quality housing in reasonable proximity to the 
workplace  - Wikipedia



Housing the Workforce 

77% of householdsin VHCB/LIHTCrental homesare employed*

Damaged by Tropical Storm Irene, this former state office building was 
restored  and expanded to create 27 affordable apartments, home to 
residents working in health care, retail, restaurants, and for the State of
Vermont.

*does not include seniors or those with a disability; source: Vermont Housing Finance Agency

Sally MacCay

photo



Economic Impact

Ȱ#ÏÎÓÔÒÕÃÔÉÏÎ ÁÓ ÁÎ ÉÎÄÕÓÔÒÙ ÈÁÓ ÏÎÅ ÏÆ ÔÈÅ 
highest economic multipliers, both in overall 
ÔÅÒÍÓ ÁÎÄ ÆÏÒ ÅÍÐÌÏÙÍÅÎÔ ÍÕÌÔÉÐÌÉÅÒÓȢȱ  ɉState 
Auditor Report: Making Economic Development Policy ɀJuly 

2018.)

The 21 projects funded by HRB thus far will result 
in an estimated $124 million in construction 
activity.  

The National Association of Homebuilders 
indicates each new apartment built creates 1.13 
jobs and generates $14,000 in state and local tax 
revenue.  Single-family homes each create 2.97 
jobs.

Grand list value of first three completed HRB 
projects increased by an estimated $2.89 million.

Monument View - Bennington



High Energy Performance Modular Homes

Housing as 
Innovation

As a result of a post-Irene pilot project, 90 zero energy modular (ZEMs) have been purchased and 
installed on private land and in mobile home parks.  The manufacturer, based in Wilder, now employs 
16 FTEs and is negotiating a deal with Habitat for Humanity in Queens.



Homeownership 

HRB funds will help Habitat for Humanity create affordable first 
homes like this net zero one in East Montpelier.  



Homeownership 
for Workers

Owners of the new homes to be 
created with HRB funds are likely 
to track occupations of those in 
the 1,140 Habitat for Humanity 
and Homeland homes previously 
funded by VHCB statewide.  



Ashley purchased a condo in Colchester, where she grew up, just a few 

ÍÉÌÅÓ ÆÒÏÍ ÈÅÒ ÍÏÔÈÅÒȭÓ ÈÏÍÅȢ 3ÈÅ ×ÁÓ ÁÂÌÅ ÔÏ ×ÏÒË ×ÉÔÈ Á ÌÏÃÁÌ ÌÅÎÄÅÒȟ 

and secured a HOMELAND grant through the Champlain Housing Trust 

for her shared equity home.

Initial Sale (2001)Resale (2014)
Sales Price $88,500 $160,000
Grant $20,000 $45,500
Net Price $66,500 $114,500

Sharing Equity



Acquisition and 

conservation of 469 

acres that were added to 

the town forest creating 

a 4,730 acre block of 

protected land. Added 

11 miles of trails to an 

existing network 

following the loss of the 

local ski area. Values of 

the land include 

recreation, wildlife 

habitat, natural resource 

protection, sustainable 

forest management, 

water quality protection. 

Conservation of Natural & Recreational Areas

Ascutney Mountain, West Windsor

Jim Lyall photo



Bluffside Bike Path 
Recreation Corridor 

in Newport

VHCB committed $199,000 
targeted to economic and 
community development in the 
NEK towards a recreation 
corridor and bridge connecting 
Bluffside Farm with Newport's 
Prouty Beach and trails in 
downtown Newport and 
Quebec.

REDI grant-writing assistance 
helped secure an additional 
$678,000 in federal grants for 
the project.



Recreation Landscape to be 
Protected and Enhanced 

Bluffside Bike Path - Recreation Corridor in Newport

Prospect Mountain Nordic 
Ski Area in Woodford

Caleb Kenna Photos



Rock Point
VHCB recently awarded $144,000       
for the conservation of this natural 
area ɀÁ ÈÉÇÈ ÐÒÉÏÒÉÔÙ ÆÏÒ ÔÈÅ ÓÔÁÔÅȭÓ 
most populated region.



Maple Shade Town Forest

The companion, and adjacent, 42-acre Pouliot 
farm conservation project facilitated a transfer, 
at an affordable price, to a local couple who 
had been leasing the property for the past 10 
years for their nearby dairy. The farm project 
also includes wetland protections and public 
access to the new town forest. 

VHCB helped Westford conserve 130 acres of 
forestland between the village center and the 
elementary school. The new town forest provides 
trails, a timber resource for the town and is 
cherished by local residents. 


