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What are “Retention” and “Graduation Rates”
What do those figures miss?
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Retention: For 4-year institutions, the percentage of first-time, full-time bachelor’s 
degree-seeking students from the previous fall term who enroll again in the most recent 
fall term.

Graduation rates: The percentage of first-time, full-time students who graduate within 
150% of the time that is normally required for the program they are in.

These do not measure:

- The number of students who transfer.
- Success of students who take longer than 150% of time to graduation.
- Part-time student success.
- Non-enrolled student success.

Sources: National Center for Educational Statistics, 2018 IPEDS Report and VSCS Sourcebook

https://nces.ed.gov/ipeds/DataCenter/DfrFiles/IPEDSDFR2018_230861.pdf
https://www.vsc.edu/wp-content/uploads/2019/04/Sourcebook-2018-Final.pdf


VSCS Retention and Graduation Rates
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First year Retention Graduation Rate

Castleton University 70% 54%
National peer group 64% 33%

Northern Vermont University
Lyndon 63% 43%
Johnson 64% 38%

National peer group 65% 34%

Vermont Tech 66% 52%
National peer group 60% 34%

Community College of VT 60% 21% 
National peer group 59% 23%  

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnces.ed.gov%2Fipeds%2FDataCenter%2FDfrFiles%2FIPEDSDFR2018_230834.pdf&data=02%7C01%7Ctricia.coates%40vsc.edu%7C8a29791b60504425918f08d6d27431ca%7Cb17e9703dbdd49fa909c03dfd13086af%7C1%7C0%7C636927793832294647&sdata=SsA0rd4c99koODqkFP3L6uemU76vHr%2BT26K7YP8yNws%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnces.ed.gov%2Fipeds%2FDataCenter%2FDfrFiles%2FIPEDSDFR2018_230931.pdf&data=02%7C01%7Ctricia.coates%40vsc.edu%7C8a29791b60504425918f08d6d27431ca%7Cb17e9703dbdd49fa909c03dfd13086af%7C1%7C0%7C636927793832294647&sdata=7D0yhkNLDvzXryUOTI4avsxFt5c5zDFtTckFQqm6TPs%3D&reserved=0
https://nces.ed.gov/ipeds/DataCenter/DfrFiles/IPEDSDFR2018_230913.pdf
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnces.ed.gov%2Fipeds%2FDataCenter%2FDfrFiles%2FIPEDSDFR2018_231165.pdf&data=02%7C01%7Ctricia.coates%40vsc.edu%7C8a29791b60504425918f08d6d27431ca%7Cb17e9703dbdd49fa909c03dfd13086af%7C1%7C0%7C636927793832304640&sdata=5t7v6wMvELB7QMFSGxO4xuZbu24W%2F08%2F7AhQHQjpi0E%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnces.ed.gov%2Fipeds%2FDataCenter%2FDfrFiles%2FIPEDSDFR2018_230861.pdf&data=02%7C01%7Ctricia.coates%40vsc.edu%7C8a29791b60504425918f08d6d27431ca%7Cb17e9703dbdd49fa909c03dfd13086af%7C1%7C0%7C636927793832314638&sdata=jnewtnKsRWJTGqgeR659s0G2%2Bsz8q2CoM2xVW7Fui9Y%3D&reserved=0


Retention and Graduation: Castleton
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Castleton University: 2018 IPEDS

https://nces.ed.gov/ipeds/DataCenter/DfrFiles/IPEDSDFR2018_230834.pdf


Retention and Graduation: NVU-Lyndon
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NVU-Lyndon 2018 IPEDS report

https://nces.ed.gov/ipeds/DataCenter/DfrFiles/IPEDSDFR2018_230931.pdf
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NVU-Johnson 2018 IPEDS Report

Retention and Graduation: NVU-Johnson

https://nces.ed.gov/ipeds/DataCenter/DfrFiles/IPEDSDFR2018_230931.pdf
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Vermont Tech: 2018 IPEDS Report

Retention and Graduation: VT Tech

https://nces.ed.gov/ipeds/DataCenter/DfrFiles/IPEDSDFR2018_231165.pdf
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Community College of Vermont: 2018 IPEDS Report

Retention and Graduation: CCV

https://nces.ed.gov/ipeds/DataCenter/DfrFiles/IPEDSDFR2018_230861.pdf


Our student body profile impacts 
semester-to-semester persistence.
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1. Wide-range of college preparedness.  (ie. NVU-Johnson)

.



Student body profile, cont.
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2. Majority of VSCS students are low-income and/or 
first generation.

% of Pell-Eligibility % of First-Gen Students

Castleton University 40% 49%
NVU-Johnson 52% 50%
NVU-Lyndon 47% 45%
Vermont Tech 39% 37%
CCV 46% 62%



Student body profile, cont.
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3. Many students are working-aged.

Percentage of students over 25 years of age:

Castleton 8%

NVU (Combined) 24%

Vermont Tech  37%

CCV  41%



Student body profile, cont.
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4. Part-time college-going

% of students attending part time

Castleton University 5%

NVU 14%

Vermont Tech 22%

CCV 70%

.



Student body profile, cont.
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5. Low levels of aid 
= high cost.

ie. Castleton University



VSCS Retention and Completion 
Initiatives:
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1. Board Priority: “Improve the retention and graduation rates at our colleges.”

2. Systemwide “Start to Finish” project: data driven initiatives focusing 

academic, advising and IT resources on retention.

- Relevant and relational advising strategies

- Early warning systems and supports

- Curriculum streamlining and degree maps

3. New IT investments to support student success: Learning 

Management System and Advising Software

4. Consistent messaging about persistence.

5. Many campus-level efforts, like NVU-Johnson’s $1.8 million federal 

grant to improve retention and graduation rates, focused on first-year 

retention.

https://www.vsc.edu/academic-programs-initiatives/start-to-finish/


Importance of House-passed $3.0 
million to retention, graduation
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• Maintains the work of our student support services 
staff.

• Supports our investments in technology that improves 
advising and learning outcomes.

• Increases capacity of colleges to give institutional 
financial aid.

• Increase affordability for students.


