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The Department of Motor Vehicles (DMV) is responsible for issuing 
driver licenses, permits, motor vehicle registrations (including 
snowmobile and motorboat registrations), driver license suspensions 
and reinstatements, enforcement of motor-vehicle-related laws, and 
collecting motor fuel revenue for the state of Vermont. The 
department also manages several safety programs, including vehicle 
inspections, motor carrier safety, school bus safety and those related 
to motorcycle training. The DMV serves Vermont's resident 
population of approximately 625,000, as well as a significant number 
of nonresidents. 
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Department of Motor Vehicles  
The Year in Review 

 

 Customer Call Up System Replacement Project: 

• DMV implemented a new customer queuing solution in the Spring 2017. 

• Replaced our outdated system, which was dependent upon a single support person from the vendor. 

• Increased metrics (transaction counts, service and wait times, service levels, etc.) and customer tracking capabilities. 

• Improved customer wait time in prioritizing customers. 

• Allowed opportunity to better forecast staffing needs for all DMV locations from a central location. 

  

Point of Sale Cashiering System Replacement Project (POS-Phase I):  

• Existing Point of Sale system equipment and technology that categorized our revenues was at the end of its lifecycle and could no 

longer be supported.  

• November 2017 the department implemented a new Point of Sale System for all of our DMV locations.   

• The new system has intuitive functionality across the DMV organization.   

• Decrease in errors, improved data,  timelier categorization of revenue and reduction of fraudulent activity. 

  

REAL ID ACT:   

• Established by Congress in 2005 and set minimum security standards for state-issued licenses and identification cards  

• 12/31/17 - All individuals issued a VT identification or license by the department will have been processed and given the opportunity 

to procure an identification or license under these standards. (55,000 Vermonters possess Driver Privilege Cards) 

• DMV implemented these requirements in January 2014 

• By October 2020, every traveler will need a REAL ID compliant license or state ID or another form of identification to fly within the 

United States 
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Department of Motor Vehicles  
The Year in Review 

 Automated Vehicle Inspection Program Implementation: 

• Provided greater consistency, improved program effectiveness, and simplified the process with 

electronic data collection 

• Air emission requirements is jointly managed by DMV and Department of Environmental 

Conservation (DEC). DMV is focused on safety inspection criteria and DEC is focused on the 

air emissions standards.  

Internal audit controls: Full compliance regarding procurements, payables, cash receipts, assets and 

inventory management, grant awards and budgets, mitigating risks and implementing security 

protections. 
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Department of Motor Vehicles  
Going Forward 

Vermont Credentialing System Replacement: 

• DMV’s existing Licensing and Identification system is reaching end of life 

• The version of SQL server utilized reaches end of life in June 2019 

• Using unsupported printers which are costly to repair. 

• Current contract is set to expire July 1, 2019 

• The contract for production of credentials (Permits, Licenses and Identification cards) has not gone out to bid since 2003. 

Exploring: 

• Off the shelf system to produce credentials  

• Proposing to move to full central issuance system (Enhanced Drivers Licenses are already fulfilled in this manner) 

• Offer more secure cards using advanced production methods 

• Reduce cost to the State as the advance printers are used for more than one jurisdiction 

• Reduce overhead and liability of having disposable materials for production 

• 39 other jurisdictions have implemented central issuance  

• Credential from VT DMV more convenient for customers 

• Web Renewal options 
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Department of Motor Vehicles  

Going Forward 

PIVOT Project: Point-of-Sale: 

• Integration of automatic check and credit card processing capabilities bring nearly all revenue collection into one system 

• Full implementation 2019: upfront document scanning, auto integration to VISION, unification with Lockbox and DMV Express for 

registration renewals by mail/internet – coalesce all DMV financial data within a single system 

• Opportunity to promote employee growth and career development 

PIVOT Project: Overweight/Oversize permitting process: 

• Create online single-trip permitting and reduce wait times 

• Increase accuracy and eliminate duplication of work 

Conduit Contract / Xerox Contract -- system that manages the IFTA / IRP funds: 

• SOV has had contract w/ Xerox since joining IFTA in 1997. The contract is set to expire in Sept 2018 with two 1 year 

extensions, potentially extending contract to September 2020 

• Performance Registration Information Systems Management (PRISM) distributes and collects revenues and accurately tracks motor fuel 

distribution in the State of Vermont 

Other Initiatives: 

• APA rules revision for ignition interlock devices; filed and reviewed by Interagency Committee on Administrative Rules (ICAR), public 

hearing is scheduled for 4/11/18 

• APA rules revision for Vermont State Inspection Manual will be filed with ICAR by February, 2018 

• Conditional Pass extended for one year; DMV & ANR developing educational materials, outreach, and exploring waiver opportunities 

• Continue with computer ‘cascading’ replacement schedule 

• Consumer messaging improvements 

• Emergency preparedness and continuous improvement training for staff 

• Security equipment enhancements 

 



Department of Motor Vehicles – Making Vermont 

Affordable 

Includes no fee or revenue increases: 

• Budget balanced to January consensus forecast 

• Compliance with financial internals controls and best practices 

Performance Section:  

• Lean and Process Improvements 

• Application Processing- First event resulted IT Solutions, including scanning of documents at point of sale. 

Team reengaged – brainstorming with subject matter experts; identified opportunities in Operations for 

future Lean events with a manageable, focused scope 

• Refunds – Tighter internal controls; collaborative effort between two divisions; staff developing 

opportunities and subject matter experts engaged with curiosity 

• Forms Management – Streamlined process; moved applicable forms to on-demand; reduced stocked 

inventory; provided real-time service to branch offices; developed a stronger partnership with BGS; phased 

into a specialized lean event related to the forms review process 

DMV Strategic Plan Update 

• Employee engagement 

• Performance indicators 

Developing Enhanced Chart of Accounts 

• Model that identifies four major programs at DMV (Commissioner’s Office, Operations, Enforcement & Safety, 

and Finance & Logistics).   

• Captures true costs by program 

• Expands Operations to clearly separate all the branch offices 

• IT projects are listed as part of the Commissioner’s Office 

• Grant awards are identified by program code under Enforcement & Safety 



Fiscal Year 2019 Highlights 

Department of Motor Vehicle’s Budget 

The Department of Motor Vehicles (DMV) fiscal year 2019 proposed budget fits within the target amount 

provided, and maintains the current level of service with some adjustments made between the major budget 

categories.  This essential maintenance budget helps ensure the continuation of DMV services and offerings at all 

current locations.  This budget includes IT project funding designated under Contracts & 3rd Party Services ($1.65 

million), security system equipment and storage expansion, and a new annual allocation for support from the 

Agency of Digital Services. 

 

DMV is responsible for collecting an estimated $334 million in revenues during FY 2019.  

 

 

 
 

 

 

 

 

* Represents legislative amended budget reduction of $200,000 State funding.  Budget amended in section 2, of Act 38.  Sec. 4a. SAVINGS RELATED TO SINGLE LICENSE PLATES; 

ANALYSIS; SPENDING AUTHORITY 

(a) Secs. 2 and 5 of this act reallocate $200,000.00 in spending authority from the Department of Motor Vehicles (DMV) to the Town Highway Class 2 Roadway Program as result of cost savings 

projected to result from the requirement that DMV issue one license plate instead of two license plates for most motor vehicles registered in Vermont.  

 

 

 

FY 2018 FY 2019 Increase Percent 

Fund Source As Passed  Gov. Rec. (Decrease) Change 

State (T-Fund) *$27,773,478  $29,760,414 $1,986,936 7.2% 

Federal $1,423,438  $1,458,768 $35,330 2.5% 

Inter-Unit Fund         $105,000 $141,550 $36,550      34.8% 

Total $29,301,916  $31,360,732 $2,058,816 7.0% 



Department of Motor Vehicles - $31.4M 
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• Increase of $2.1M (7%) 

• DMV will collect an estimated $334M in 
taxes and fees in FY2019 

 

• Increase driven by: 
– $300K impact for credit card fees 

• Elimination of 3% charge on credit/debit card 
transactions 

– $200K impact for 1 license plate 

– Includes $1.65M for IT projects 
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Agency of Transportation 

Department of Motor Vehicles 

FY 2019 Governor’s Recommend Budget 

MISSION: Statutory responsibilities are carried out at the 

Department of Motor Vehicles (DMV) under this mission 

statement: “With a commitment to excellence, the dedicated 

employees of DMV strive to provide the highest level of 

customer service through the administration of motor 

vehicle laws and the promotion of highway safety.”  

 DMV issues driver credentials, learner permits, motor vehicle 

registrations, driver license suspensions and reinstatements. 

DMV enforces motor vehicle laws and collects motor fuel 

revenue for the State of Vermont.  DMV manages several safety 

programs including vehicle inspections, motor carrier safety, 

school bus safety and motorcycle training. 

FY 2019 SUMMARY & HIGHLIGHTS 

• Staffing levels shifted from 232 to 229 

• Budget increased 7% in Transportation Fund 

• Continue with computer ‘cascading’ replacements 

• IT Project funding designated as Contract & 3rd Party Services 

for automated system improvements: 

o Point of Sale Phase - incorporate automated check and 

credit card processing capability (Phase I) 

o Release RFP and decision on Licensing Credentials 

system. 

o Decision on Commercial Vehicle Office system 

replacement. 

• Target Action Plans: 

(1) Point of Sale as DMV System of Financial Record 

(Phase II) 

(2) Overweight/Oversize Online Permitting 

• Consumer messaging improvements 

• Emergency Preparedness and Continuous Improvement 

training for staff 

• Security equipment enhancements. 
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Governor's Recommend Budget 

FY2019 ($ millions) 

DMV’s FY2019 budget amounts to almost $32 million distributed across several funding sources. The following highlights show how the 

funds will be utilized during FY2019. The increase in cost supports the infrastructure where DMV employees conduct their work to 

provide services to the citizens of Vermont. 

 



FY2019 DMV Crosswalk and Budget Variances 
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