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Tactical Basin Planning is a Process

• Protect the Best • Restore the Rest
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o 15 Planning Basins 
o 5 Planners
o 5-year cycle
o 3 Phases:

o Monitoring & 
assessment

o Planning
o Implementation

Tactical Basin Planning
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Watersheds…
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Steps to Tactical Basin Planning

• Water testing results

• Stream condition studies

• Sector-specific assessments

• Phosphorus runoff models

• List actions and projects

• Prioritize

• Identify partners and funding

• Implement projects

• Continually update project status
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Online Water Quality Data
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Online Geomorphic Condition Data
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Sector-specific assessments:

Stream 
Geomorphic 

Condition

Water Quality 
Monitoring

Stormwater 
Master Plans

Road Inventory and 
Erosion Risk

Agricultural 
Assessments
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Town Zoning and 
Corridor Protection
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Phosphorus models to support Lake 
Champlain TMDL

Missisquoi Bay
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Tactical plans describe phosphorus control 
opportunities to achieve the Lake Champlain TMDL

• Municipal roads

• State Roads and 
developed lands

• MS4 communities

• Other developed lands

• Agriculture

• Forestry
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We use the modeling to assist implementation of 
regulatory programs that control nutrient pollution

Forests

Agriculture

State roads/facilities

Local roads

Three-acre parcels

“MS4” communities

Wastewater treatment facilities

• Allows each tactical 
basin plan to express 
the estimated total 
load, and “sub-
allocation” associated 
with each regulated 
sector within the TMDL.

• Produce estimates of P 
loss by land use AND 
regulatory program

• These estimates are 
expressed at 
appropriate geographic 
scales.

• “Critical Catchment 
maps” for each 
regulated sector

• Great planning and 
communication tool.

• Underlain by massive 
HRU database.
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The Role of the Community
 Identify water 

quality issues –
what did we miss?

 Assist in targeting 
strategies

 Formulate a 
collaborative 
approach

 Be Involved in 
implementation.
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Tactical basin plans present continually-
refreshing lists of actions and projects

• Online Projects and Tracking

• Projects are prioritized with 
partner input (RPCs, NRCDs).

• Database summaries are 
publicly available at 
appropriate scale.

• Ready projects meeting key 
criteria become the highest 
priority for funding.
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https://anrweb.vt.gov/DEC/IWIS/ARK/ARKReportViewer.aspx?Report=ImplementationReady

https://anrweb.vt.gov/DEC/IWIS/ARK/ARKReportViewer.aspx?Report=ImplementationReady


Tactical basin plans identify key partners and 
funding, when known

February, 2017. N.C. Kamman - Testimony on Tactical Basin Planning 14



• Online phosphorus planning/mapping 
program - coming in March, 2017

• Funded by Keurig GMCR with support 
from TNC, DEC, and others

• Presents online maps of phosphorus 
pollution and appropriate reduction 
practices.

• Can be used to map phosphorus 
reduction projects from DECs database 
for public.

Program Highlights Clean Water Roadmap
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MAPP has evolved the planning program to deliver fully-
integrated, online basin plans supporting funding. 
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Funded projects

Online Basin Plan Documents
Online Implementation Tables

Phos. reduction

February, 2017. N.C. Kamman - Testimony on Tactical Basin Planning



For additional information

Neil C. Kamman, Program Manager
1 National Life Dr., Main 2
Montpelier, VT 05620-3522

802 490-6137
neil.kamman@vermont.gov

www.watershedmanagement.vermont.gov
See wh a t we’re up t o on  our blog.
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http://vtwatershedblog.com/

