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Introductions

Robert L. Evans Emily M. Harris
School Safety Liaison Officer Northeast Regional Coordinator
revans@margolishealy.com Division of Emergency Management
Mobile: 802-839-0448 and Homeland Security
Office: 802-861-1357 emily.harris@vermont.gov

Mobile: 802—-585-4092
Office: 802—-241-5385
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Overview

School Safety Center School Crisis Planning Team

e Established in 2016 e Informally established 1999,

e Department of Public Safety & Formally recognized in 2016
Agency of Education e Provides policy, best practice &

e Collaboration on state, regional operational guidance to School

and federal school safety Safety Center

Initiatives e Members act as liaison back to

» Oversees School Crisis their organization

Planning Team




https.//schoolsafety.vermont.gov
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DEPARTMENT OF PUBLIC SAFETY
Vermont School Safety Center

School Safety Exercises

How do you know a plan works? You test it
with a School Safety Exercise

Home From emergency meadical issues to school bus accidents to bomb threats, schools must be prepared
) torespond to all hazards. Being prepared means knowing what hazards you are at risk for, creating a Tweets -
About Us/Contact . . . )
plan to address those hazards, training on the plan, and testing the effectiveness of those plans. e
Planning i VTED_ SafeSc.

The Vermont School Safety Center offers best practices and recommendations on how to keep your R
school safe. For assistance with School Safety, please email the Vermont School Safety Liaison Rob

Training
Evans, or call (866)817-5817 sslute VT's highest ranking
Exercises female law enforcement
agent, State Police
Resources Latest News Captain Ingrid Jonas

Calendar 08 MARCH 2017

What if Wednesday

27 FEERUARY 2017

FEMA Youth Preparedness Council Application Period is open

17 FEERUARY 2017

Webinar: Emergency Management Virtual Toolkit

17 FEERUARY 2017 = focuses
on being a GIRL (Go-

Intruder Facilitated Dialogue
g Innovator, Risk-
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Best Practices for Schools

Regarding Local Implementation of
SBE Rules 4101 and 4102 - "Student Safety”

All Vermont School Districts should develop and maintain a “school specific”
Emergency Operations Flan (EOP) that conforms to the principles of the National
Incident Management System, and as applicable, that is aligned with the Vermont
School Crisis Planning Guide. This plan should be reviewed and updated annually by
school leadership and should include the essential procedures, operations and
assignments that are required to plan, prepare, mitigate, respond and recover from an

emergency/disaster.

Districts are also encouraged to work with their emergency first response community
and local/regional emergency management officials to assist in the development of the
school’s EOP. Please refer to the Vermont School Crisis Planning Guide for more
information on how to best identify these emergency response offices.

Each School Crisis Team should work with its local first response community and
local/regional emergency management partners to determine the threats and
vulnerabilities that are specific to each school. As explained in the Vermont School
Crisis Planning Guide, these threats and vulnerabilities shall include but are not limited
to: fire, power outage, bomb threat, active shooter, hazardous materials release,
flooding, and other weather related events.

In the absence of a fully developed EOF, each school should utilize the Vermont School
Crisis Planning Guide as their school’s EOP.

anning

Guipe For DeveLoriNG
Hics-Quavurry
ScHooL EMERGENCY
Operations PLans

Threat Assessment

ey

School Public Safety Team
* Superintendent
* Emergency Management
* Law Enforcement
* Fire
* Rescue
* Transportation
» VDH Emergency Preparedness Specialist
# Designated Mental Health Agency //
7

>

UNTIMELY DEATH of STUDENT or
SCHOOL STAFF MEMBER

KIDNAPPING

Updated by VSCPT June 2018

EXPLOSION

School Crisis Team
» Principal/Assistant Principal
+ Counselor/Student Assistance Person
+ School Resource Officer/Liaison Officer
» Custodian
+ Dffice Secretary
# School Nurse /
« Teachers & staff /
+ Appropriate First Responders //

by VSCPT June 2016




School Safety Training and Awareness Calendar

August 2016

School In-Service Training
(Review School's Emergency
Operations Plan and Standard
Response Protocols)

'? ave U guys.

November 2016

Winter Weather Awareness,
Bomb Threat/Suspicious
Package Awareness
(Reviewirevise local winter
weather’bomb threat/suspicious
package plans, table top exercise
delivered via AOE Weekly Fisld
Memo/School Safety Center website)

February 2017

Threat Assessment
Awareness
{Reviewrevise local plans and
fhreat assessment table top
exercise delivered via Agency of
Education Weekly Field
Memo/School Safety Center
website)

May 2017

Media Communications And
Mass Notification Awareness
(Reviewfrevise local plans and media
communications/mass notification table
fop exercise defivered via Agency of
Education Weekly Field Memo/School
Safety Center website)

September 2016

National Preparedness
Month
(Fire EgressiEvacuation and
Lockdown Drills)

December 2016

School Relocation
Awareness
(Reviewrevise local plans and
relocation top exercise delivered
via Agency of Education Weekly
Field Memo/School Safety Center
website)

March 2017

Intruder Awareness
(Reviewfrevise local plans and threat
assessment table top exercise
delivered via Agency of Education
Weekly Field Memo/School Safety
Center website)

June 2017

Multiple Casualty Incident
Awareness
(Reviewfrevise local plans and media
communications/mass notificafion table
top exercise defivered via Agency of
Educafion Weekly Field Memo/Schoal
Safety Center website)

October 2016

Fire Prevention and School
Bus Safety Awareness

(School bus safety table top exercise

delivered via ADE Weekly Field

Memo/Schoal Safety Center website))

January 2017

Family Reunification
Awareness
(Reviewfrevise local plans and
reunification table top exercise
delivered via Agency of Education
Wesekly Field Memo/School Safety
Center website)

April 2017

Missing Student Awareness
(Review'revise local plans and
missing student table fop exercise
delivered via Agency of Education
Weekly Field Memo/School Safety
Center website)

July 2017

Local First Responder
Coordination
{Review and revise all school
emergency operations plans and
procedures with local first response
organizations)

Fire, Police, EMS

Trainings

ONLINE TRAINING

Vermont School Safety Center Online Trainings

Thess online trainings are created sp

fically for Vermont and are available for you and your team to take

anytime.

Dee-Escalation and Violence Prevention

This training is a collaboration with the Department of Mental Health and School Safety Liai

ate situati

During this training, you will walk through the steps you can take to de-es

wviolence.

Exercising for School Safety

abaration between the Division of Emergency Management and Homeland Security
types of eme oy

This training is
and School 5

rn about the diff

s Liaizon Officer. During this trainir

ool

exercises, best pra ercising, and how to o a training and exercise plan for your scl

Mass Casualty Response to s Critical Incident

This training is offered by the Vermont Department of Health Emergency Medical 5

this training vouwill gain 30 unds:

DE-ESCALATION
TECHNIQUES

ices Office. During
tandipz of the Vermont Emeraency Madical Services Svatem and bow

ICS-402

Incident Command System
(ICS) Overview for Executives/
Senior Officials

&

IC 5402 — October 2013
IC 5 Overview for Execufives!Sensor Officials

DeveELOPING
EmerGencY OPERATIONS PLANS
(EOPs) K-12 101

TRAIN-THE-EDUCATOR

)} TRAINING

Presented by the
Readiness and Emergency
Management for Schools (REMS)
Technical Assistance (TA) Center



NEW SCHOOL

Exercises

EGRESS (EVACUATION) AND LOCKDOWN DRILL SCHEDULE

Month
{ ScEtember
October
November
__[?t‘L'embeI;
| January
| February
| March
April
May
June

|_Egress(£vacuation Drill Lockdown Drill
1 1

1 |
! X
. 1
1
|

Egress (evacuation) drills shall result in complete evacuation of the school.
I'he first two egress drills shall result in the complete evacuation of the school.
I'he remaining four (4) egress drills may alternate between a relocation drill and an

egress drill.

What supervisory union or school district do you represent? *

At 10:30 a.m.,, your front office receives a call from the father of
one of your students inferming your staff that he was coming e

EXERCISES

"What If” Wednesday

The “What if Wednesday " school safety initiative is designed to stimulate a conversation about school

Emergency preparedr ummary of the “fictional ool safety incident and then

e choice question with the appropriat

Participants should rea

onse action to be taken for the specific emerge

Video Exercises

These exercises are designed towalk your School Crisis Team through an emergency based scenario and discuss

the policy, plans and procedur o address the situation. Throughout the exercize,

wou will be presented with g

tyour School Crisi

=am should answer prior to proceeding

»  Armed Home Invasion

Scenaricc A home invasion oocurs about 1.5 miles away from your school and the suspect flees the scene

with a handgun.

= BombTh

Scenario: A threatening note is discovered in the bathroom.

While trying to coordinate
for the transportation to

pick up his daughter at your school. You know this father has a i ation site, you
Restraining Order and is not suppose to be within 500 feet or - ormed by your bus

have any contact with this child. Which of the emergency
actions should you take?

Lockdown

Lockout
Shelter

Evacuate

company that th
unable to

period of time.

> o)




Governor's Annual School Safety
Conference

Law Enforcemant .E

Best Practices in School Threat
Menial Health
Professional . Assessment:
School Crisis Building Teams and a Process
Planning Tea.. in

Yermont Schools

SIGMA Threat Management Associates

oo I SIGMA g com

HE
Threat Assessment

e —




Standard Response Protocol Emergency Response Actions

M%EMEAE&Fggx IN AN EMERGENCY DIAL 9-1-1

EMERGENCY PROTOCOLS loveugurs
LOCKDOWN! LOCKS, LIGHTS, OUT OF SIGHT. e » EMERGENCY PROT ?

STUDENTS -I-E n CHER Secure the Perimeter e Ouit of Sight* G SHEKIER
. . ) Students Return to +  lLock the dassroom/office door Seek shelter if outside
Move away from sight Lock interior doors Hh'w 5) « Tum off lights Form single-file lines Tumn off all fans and alr
Maintain silence Turn out the lights Continue with classes . m:llhlyhﬂ:' condiMtioners if
i 25 scheduled nstructions of schoal Stay inside until informed
Do not open the door Move away from sight e - - gt

Do not open the door
Maintain silence
Take attendance

account for students . Faculty/Staff lead studentsto - Follow Instruction of

evacuation loction amargancy parsonnel
* Account for all students/staff b

BOMB THREAT OR MEDICAL EMERGENCY VIOLENT INTRUDER
STUD-ENTS TEACHER ;:?Tng:nmmﬂmmnnany = Matify school nurse : mm;}e;m and immediately
Return inside Bring everyone indoors s s esnidont kel e i s
r X 2 s evide as much infamation & pessible to + [Fthe schoal is placed in “lockdown” find 2
Business as usual Lock perimeter doors D OT use cellular phone neas abject e e e e
Increase situational awareness R i + Qoceima b location s oy if s o
Business as usual sdminiskat S L ::;::;:;:i:;;,’" =
Take attendance Ifsaie o doso, advise others to #void the 2w *  Stay with the victim until asststance amves position unt emergency personnel of pour
Listen ‘":““"“’"‘ s school administrator gives the 2 dear
EVACUATE! TO ANNOUNCED LOCATION " Dmmy i et
. - POWER OUTAGE Iocatian af e threat, consider eranuating
MISSING STUDENT the buiding
STUDENTS TEACHER BRI " e—
Bring your phone Lead evacuation to location B o e syt sormensotatilor FIRE / FIRE ALARM
Leave your stuff behind Take attendance u.,.r.::d ...MTMTM:»M."“ *+ Uaplug any voltage sensive squipmest = B you hwar the fir larm, ez the buiding
Follow instructions Notify if missing, extra or injured " = i i, S sy i
call 911 towands illuminated esil sigrs + B you see or smefl smoke, pull the fire
students Eoablch prisescoaSnerent of o T alaem 2 you et the hulkding
giounds = Hschool is in “lockdown” assess the
= Conduct 3 rapid ground search by schaol statt e 3
SHELTER! HAZARD AND SAFETY STRATEGY. I o — S
R 7 s e e g Y D NOT re-snter he building until achised by
STUDENTS TEACHER selomoanirnla .
Hazard  Safety Strategy Lead safety strategy : S o schost Ay
Tornado  Evacuate to shelter area  Take attendance EARTHQUAKE Y
*  Prov
Hazmat  Seal the room SRR — i WEATHER EMERGENCY
Earthquake Drop, cover and hold sturdy Rumiure :v."urmﬂhu['w:qw N R e e e
Tsunami Get to high ground RMCAEN HAnng D i e T e T *+  Beaware of downed wires and falling

Furnituee which can topple over
Stay where you are until shaling stogs

objects

When shaking st ate building, Do *  Close doors and windows
n shakng stogs, everuate g i
NOT use elevatons :::;hbl:w next o windows as much a3

I outside, maove toa deararea sway from
trees, poles or buildings

Oz

© Cofrigr, 2008-26 15, 4l Fights Resereet. Tre * i ) Ghss” Faunetion. Bakey. OO bose 0 at Mg e
The Starcdant Responme Froiocol and Loge ae Tracermars of The ) Lave U Guys” Fouvis ion and iy be ssghimes in oerian

= Stay mside unti| stioem has passed
= Follow isstructions of secuiily o ather sdosl

7= VERMONT Smmmes e




Options-Based Response to an Active
Shooter

* No one—size response action fits every situation

e Individual life—saving options

e The importance of situational awareness




Emerging Response
Trends/Training

RUN) HIDEQFIGHT

b 3 B SURVIVING AN ACTIVE SHOOTER EVENT
~ "

@iloveuguys

Through Kindness, We Change the World ™

",
O S




e Assessment of where schools are and
requested initiatives

e 82% of Supervisory Unions responded
e Biggest takeaways:

2016 School Safety Survey

Saen ty’ Techﬂologi

Eme.rgmcy Trends
and Contemporary

37% of school leadership have Incident Command
System training

34% of schools have a Behavioral Threat
Assessment Team

33% of schools have a family re—unification plan
8% were aware of the School Safety Center website

9% of School Public Safety Teams have
representation from Mental Health




Upcoming Initiatives to Address Gaps

e [ncident Command System e Website
e If Supervisory Union can get e Directing traffic (Weekly Field
minimum, training will be Memo, DEMHS & AOE websites,
scheduled event emails)
e Spring ICS 402 offerings (dual e Advertising at all meetings
pu_rp_ose)_ * Mental Health
* Reunification e Behavioral Threat Assessment —
e 2 recent Table Top Exercises Public Safety Team membership
e Vermont School Crisis Planning e Educate stakeholders on

Team working on template Importance of participation




Questions?

SCHOOL CRISIS PLANNING TEAM

y the Department of Public Gafely and Agency of £ducation in 2016, the Vermant schoot

Formally re{ognized b
Crisis P anning Team works with its designated membership o provide policys best practice and operationa\
ce the {evel of emer gency

guidance and recommendatians to the \ermont gchool Safety Center to enhan

preparedness in yermont's Pre K-12 gchools.

Current Membership

« Gteve Earley, Chair [‘602-33‘6—53‘16)
« RobEvans. Vice Chair, represem'\ng\!ermont pgency of Education €_802-839-0448]

« Emily Harris, Vice Chair, represer\ting\fermant Division of Emergency Management and Homeland Security

l802-241>5398]

« Martha Allen, representing\"ermont -Mational Cducafion Bssociation

Martha AlEl
« Daniel Batsie. r'epresenting\fermom Departrnent of Health Emergency pedical Services

. Wyilliam Browi. representing‘iermont Division of Fire Safety

. Tirn Clouatre, represehting'\f‘ermont tate Police

JRIGRSIEC

. Bob Costanfing. represent'\ng wermont Bgency of Human Services

pob Costalis

« Tony Eacos. represent'\ng\fermom (Chiefs of Police

« Winton Goodrich, repres&nting‘&ermont Super'mtendent hssociation
« Suzanne Gruendling representing’»}ermont Principals Association

« Dan Lavilette. represencing American Red Cross

. Charlotte pMcCorket from the Howard Center: repr
» Patrick pchanaman. represent'mg\fermﬁnt Department of Motor Wehicles

ecenting wermont Department of Mental Health

. MaryEllen Mendl. represent’l ng Vermont 2-1-1
. Mark Moody. repreaent'lng\-’ermont School Boards \nsuranteTrust
. LegMadead Public Representacive

by SirnInons. represen‘dng Vermont School Boards Association

« Emily
« Sharon LeeTrefr*g.rem‘esenting'\.‘ermont Department of Health School Nurses

. Robert L. Evans
chool Safety Liaison Officer

reva '
ns@margolishealy.com

Mobile: 802-839-0448

- Emily M. Harris
east Regional Coordinator

Divisi
ion of Emergency Management and
an
Homeland Security

emily.harris@vermont.gov

Mobile: 802-585-4092
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