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Introductions

Robert L. Evans

School Safety Liaison Officer

revans@margolishealy.com

Mobile: 802-839-0448

Office: 802-861-1357

Emily M. Harris

Northeast Regional Coordinator

Division of Emergency Management 
and Homeland Security

emily.harris@vermont.gov

Mobile: 802-585-4092

Office: 802-241-5385

mailto:revans@margolishealy.com
mailto:emily.harris@vermont.gov


Overview
School Safety Center

• Established in 2016

• Department of Public Safety & 
Agency of Education

• Collaboration on state, regional 
and federal school safety 
initiatives

• Oversees School Crisis 
Planning Team

School Crisis Planning Team

• Informally established 1999, 
Formally recognized in 2016

• Provides policy, best practice & 
operational guidance to School 
Safety Center

• Members act as liaison back to 
their organization



https://schoolsafety.vermont.gov

https://schoolsafety.vermont.gov/


Planning



Trainings



Exercises



Governor’s Annual School Safety 
Conference



Emergency Response ActionsStandard Response Protocol



Options-Based Response to an Active 
Shooter

• No one-size response action fits every situation

• Individual life-saving options

• The importance of situational awareness



Emerging Response 
Trends/Training



2016 School Safety Survey
• Assessment of where schools are and 

requested initiatives

• 82% of Supervisory Unions responded

• Biggest takeaways:
• 37% of school leadership have Incident Command 

System training 
• 34% of schools have a Behavioral Threat 

Assessment Team
• 33% of schools have a family re-unification plan
• 8% were aware of the School Safety Center website
• 5% of School Public Safety Teams have 

representation from Mental Health



Upcoming Initiatives to Address Gaps
• Incident Command System

• If Supervisory Union can get 
minimum, training will be 
scheduled

• Spring ICS 402 offerings (dual 
purpose)

• Reunification
• 2 recent Table Top Exercises
• Vermont School Crisis Planning 

Team working on template

• Website
• Directing traffic (Weekly Field 

Memo, DEMHS & AOE websites, 
event emails)

• Advertising at all meetings

• Mental Health
• Behavioral Threat Assessment –

Public Safety Team membership
• Educate stakeholders on 

importance of participation



Questions?
Robert L. Evans

School Safety Liaison Officer

revans@margolishealy.com

Mobile: 802-839-0448

Emily M. Harris

Northeast Regional Coordinator

Division of Emergency Management and 
Homeland Security

emily.harris@vermont.gov

Mobile: 802-585-4092

mailto:revans@margolishealy.com
mailto:emily.harris@vermont.gov
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