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Welcome

Welcome to this year’s edition of the VTrans Fact Book and Annual Report.

performance of our transportation system.

Joe Flynn
Secretary of Transportation
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Vermont has an
extensive multi-modal
transportation system.

Department of Motor Vehicles operations and

entire population of the State of Vermont.

Department of Motor Vehicles is also

the United States Department of

The Highway Division

The Division of Policy, Planning and
Intermodal Development

The Division of Finance and Administration

Federal fund sources come from the

State funds are appropriated from the
State Transportation Fund. The State

of Motor Vehicle fees.

Provide a safe and resilient
transportation system that supports
the Vermont economy.

Preserve, maintain and operate the
transportation system in a cost effective
and environmentally responsible manner.

travel options.

Cultivate and continually pursue
innovation, excellence and quality
customer service.

Develop a workforce to meet the
strategic needs of the Agency.

BURLINGTON.
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GOAL ONE

transportation system that
supports the Vermont economy

reduction in major crashes in the last ten

When there is a loss of just one life on our

our national partners and other DOTs to

The transportation sector is a major

deployment.

We continue to look at our transportation

GOAL TWO

the transportation system in a

responsible manner

possible life out of the components of our

and consistent standards ensures that our

updated to match the current state of

cadre of employees in "lean" techniques to
ST. ALBANS.
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ATMS makes it possible to remotely control

operational backup for Vermont.

a truck back on the road to help keep the

GOAL THREE

transportation system is not as simple as

facility for Southeast Vermont Transit.

easier to plan trips across multiple modes

based on current and potential bicycle

GOAL FOUR

As a part of the implementation of the

VTrans has created an Application

Information from research of industry

for IT.

project is understood before a commitment
is made.

DUXBURY.
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participants identify and implement

The Department of Motor Vehicles recently

accurate and consistent inspections.

practices and aid in storm response. In

other opportunities to apply the mobile app.

GOAL FIVE

employees to retirement in 2016. The
Department of Human Resources and our

Respectful Workplace Commitment. We

support the adoption of this commitment.

the skills they need for their current role

for promotions or future retirements
are a key priority. VTTC implemented a

so successful that the rest of Vermont

required to complete incident command

WATERBURY.
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the Senate.

Act 7 established the Department of

Public Works.

of Transportation. It included four

related to transportation.

It is comprised of the Department of

and inform the Joint Transportation

transportation purposes.

transportation functions.
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16

10

90+

305

295

145

392 Public Transit Vehicles

30

5

1,525

62

1,221

14,171

772

2,331

139

1,986 Miles of Guardrail

2,723

1,089

44

156

1,100

2,321

274

72

374

64

151,676

4.7 Million Public Transit Ridership in 2016

25.7% Decrease in Major Crashes Reported

17,430 Tons of Material Applied
to Protect Banks and Slopes

73

23

57

381 Tons of Trash Collected at a cost of $1,483,478

6.7

16,596

121 Total Public Records Requests Processed

20,953

186

27
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The Department of Motor Vehicles (DMV) is responsible for

of nonresidents.

Revenues FY2016

Motor Fuel Assessment Fee TIB

Titles

IRP In State

Inspections

IFTA

Diesel Fuel Assessment

Other

Total

DMV Rates

and Clean Up Fee
$0.121 plus MFTIA plus MFTA plus
$0.01 Clean Up Fee

Motor Fuel Transportation
Infrastructure Assessment

Assessment
motor fuel sold by the distributor not to

and Infrastructure Fee

Clean Air Fund

Title Fees (Vehicle)

$22

MONTPELIER.
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DMV Contact Information

Montpelier

120 State Street

Bennington

Dummerston

Middlebury

7 Addison County Courthouse

Newport

100 Main Street

Rutland

101 State Place

Saint Albans

27 Fisher Pond Road

Saint Johnsbury

South Burlington

White River Junction

Vehicle Registration

Vehicle Licenses

Vermont Rider Education Program

115

Courses
Offered

8

Training Sites
Available

1,184

Students
Registered

1,115

Students
Attending

1,055

Students
Completing
the Program

1,003

Students
Passing

the Program

69

No Shows

Vehicle Registrations Processed

License Transactions Processed

Truck Legal Size and Load Limits
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Public Data Query Tool

Occupant Fatalities With No or Improper Restraint

VCSG database or FARS.

Crashes Reported, by calendar year

Fatalities, by calendar year

2
0

0
0

2
0

1
0

Vehicle Miles of Travel: 1950 – 2015

70

77

71

66

87

2012

2011

2010
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2007

2006

2
0

1
1

2
0

1
2
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Fatal Crash Map, 2011–2015
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safety and reduce deaths and serious

Safety Administration (NHTSA). GHSP

21). GHSP used data to identify persistent

employ the use of countermeasures that

education.

Infrastructure Safety Unit

added miles of centerline rumble stripes

project in Berlin installed a Road Diet

Glen Button

Chair

Evelyn McFarlane

Coordinator/Secretary

Transportation

Lt. John Flannigan

Vice Chair
Vermont State Police

•

• Ride Safe Vermont

•

•

•

•

•

•

•

•

•

•

•

•

•

• Vermont

Federal Partners

Board Members Core Positions

2017-2021 Strategic Highway Safety Plan Critical Emphasis Areas

a. Increase Pedestrian Safety
b. Increase Bicyclist Safety
c. Increase Motorcyclist Safety

Vermont Highway Safety Alliance Board and Federal Partners

Sheriff Bill Bohnyak

Treasurer

Department.
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Five-Year Salt Price Comparison

District 1

District 2 $81.80

$62.17 $76.02

$62.67 $76.18

$72.18

District 7 $60.16 $76.76

District 8 $61.67

$82.26

VTRANS FACT BOOK 2017
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Winter
Maintenance

2,496 CUBIC YARDS
OF SAND USED

1,579,627
GALLONS OF

SALT BRINE USED

374 EMPLOYEES LICENSED
TO RUN A SNOW PLOW

66,821 TONS
OF SALT USED

98,946 HOURS
OF PLOWING

52,730 HOURS OF
OVERTIME PLOWING

63,912 GALLONS OF
LIQUID DE-ICER USED

64 GARAGES

TOTAL COST OF
WINTER MAINTENANCE:

$21,555,787

6,511 WINTER
LANE MILES



Salt Usage (in tons)

Sand Usage (in cubic yards)

Brine Usage (in gallons)

De-Icer Usage (in gallons)

Week number

Week number

Week number

Week number

0

60000

120000

1

2622212018171612111087621

0

1000

2000
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7000

8000
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0

1000000

1

2000000

2622212018171612111087621

0

100000

1

200000

2622212018171612111087621
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Total Winter Events, Three-Year Comparison

Total Snowfall, Three-Year Comparison (in inches)

Average Winter Maintenance Event Days, Three-Year Comparison

0
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Plow/Dump Truck Availability

Plow/Dump 12-month Average Service Cost

Plow/Dump Truck Age

1
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$1,827,218
WINTER MAINTENANCE COSTS

SAND
(CUBIC YARDS)

242

SALT
(TONS)

4,470

DE-ICER
(GALLONS)

14,803

BRINE
(GALLONS)

317,216

District Transportation
Administrator
Rob Faley

General Maintenance Manager
Bruce Nichols

Project Manager
Brian Sanderson

Facility Locations

Brandon
Castleton
Clarendon

Mendon
Rutland
Sudbury

District Transportation
Administrator
Rob Faley

General Maintenance Manager

Project Manager
Christopher Taft

Facility Locations

Readsboro

Marlboro

40
FULL TIME POSITIONS

46
PIECES OF CENTRAL GARAGE ASSIGNED EQUIPMENT

$2,375,963
WINTER MAINTENANCE COSTS

SAND
(CUBIC YARDS)

161

SALT
(TONS)

8,875

DE-ICER
(GALLONS)

9,651

BRINE
(GALLONS)

201,380

48
FULL TIME POSITIONS

61
PIECES OF CENTRAL GARAGE ASSIGNED EQUIPMENT

District 3District 1

VTRANS FACT BOOK 2017
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District Transportation
Administrator

General Maintenance
Manager

Project Manager

Facility Locations

Ascutney
Chester
Dummerston
Jamaica

District 4

District Transportation
Administrator

General Maintenance
Manager

Project Manager
Chris Bump

Facility Locations

Fairlee
Randolph

Rochester
Royalton
Sharon
Thetford

Windsor

Woodstock

$1,702,651
WINTER MAINTENANCE COSTS

SAND
(CUBIC YARDS)

0

SALT
(TONS)

6,677

DE-ICER
(GALLONS)

831

BRINE
(GALLONS)

4,090

45
FULL TIME POSITIONS

49
PIECES OF CENTRAL GARAGE ASSIGNED EQUIPMENT

$3,481,247
WINTER MAINTENANCE COSTS

SAND
(CUBIC YARDS)

376

SALT
(TONS)

13,110

DE-ICER
(GALLONS)

10,262

BRINE
(GALLONS)

51,723

69
FULL TIME POSITIONS

86
PIECES OF CENTRAL GARAGE ASSIGNED EQUIPMENT

District 2
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District Transportation
Administrator

General Maintenance
Manager

Project Manager

Facility Locations

Chimney Corners
Colchester

Middlebury

District 8

District Transportation
Administrator

General Maintenance
Manager

Project Manager
Jim Cota

Facility Locations

N. Hero

St. Albans

67
FULL TIME POSITIONS

82
PIECES OF CENTRAL GARAGE ASSIGNED EQUIPMENT

$2,800,230
WINTER MAINTENANCE COSTS

SAND
(CUBIC YARDS)

532

SALT
(TONS)

7,426

DE-ICER
(GALLONS)

8,674

BRINE
(GALLONS)

257,654

$3,590,226
WINTER MAINTENANCE COSTS

SAND
(CUBIC YARDS)

112

SALT
(TONS)

11,294

DE-ICER
(GALLONS)

5,650

BRINE
(GALLONS)

477,177

57
FULL TIME POSITIONS

73
PIECES OF CENTRAL GARAGE ASSIGNED EQUIPMENT

District 5
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District 7

District Transportation
Administrator
Dale Perron

General Maintenance
Manager

Project Manager
Shauna Clifford

Facility Locations

Bradford North Montpelier

St. Johnsbury

59
FULL TIME POSITIONS

75
PIECES OF CENTRAL GARAGE ASSIGNED EQUIPMENT

$3,176,051
WINTER MAINTENANCE COSTS

SAND
(CUBIC YARDS)

731

SALT
(TONS)

8,345

DE-ICER
(GALLONS)

11,208

BRINE
(GALLONS)

160,934

$2,354,811
WINTER MAINTENANCE COSTS

SAND
(CUBIC YARDS)

343

SALT
(TONS)

6,624

DE-ICER
(GALLONS)

2,835

BRINE
(GALLONS)

109,454

District 9

District Transportation
Administrator
Dale Perron

General Maintenance
Manager

Project Manager
Shane Morin

Facility Locations

Barton

Canaan
Derby

Island Pond

Westmore

47
FULL TIME POSITIONS

50
PIECES OF CENTRAL GARAGE ASSIGNED EQUIPMENT
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Maintenance
Operations Bureau
Headquarters

Director,

Deputy Director, Wayne Gammell

Maintenance Engineer,

Facility Locations

Berlin
Montpelier

11
FULL TIME POSITIONS

25
PIECES OF DISTRICT OWNED

EQUIPMENT

Tech Services

Tech Services Engineer, Alec Portalupi

Services

Operations (TSMO)

66
FULL TIME POSITIONS

Central Garage

Superintendent, Ken Valentine

Facility Locations

Berlin
Colchester

Rutland

54
FULL TIME POSITIONS

54
PIECES OF CENTRAL GARAGE OWNED

EQUIPMENT

VTrans Training Center (VTTC)

Program Manager,

Health & Safety,

Employee Development,

Finance & Logistics,

Technical,

careers at VTrans.

Vermont Local Roads

Branch Manager, Stu Johnson

Circuit Rider,

Program Coordinator, Holly Hayden

VTRANS FACT BOOK 2017
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“Highway” Structure Population (as submitted to FHWA in April 2016)

Interstate
State

Other Totals

7

Short Structures 210 * *

Totals 7

Long Structures

Interstate State Other Totals

262 716 6

Buried 111 1

Totals 7

Short Structures

Interstate
State

Other Totals

0 * *

Buried 210 881 * *

Totals 210 * *

Vermont’s “Off-Highway” Structure Population (as of April 2016)

State Totals

160 ** 160

Recreation Path Structures 0 121 121

***

Totals 121

Long Structure

Short Structure

on public roads.

structures.

Buried Structure

Retaining Wall

Recreation Path Structures

VTRANS FACT BOOK 2017
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(as submitted

Structure Count by Age (in years*)

1

217

100

166

206

277

206

Restricted Structures

State

State

State

2
0

1
6

2
0

1
1

2
0

0
6 ( 0 7 6 1 )

( 2 0 )

( 1 7 )

Closed

Temporary
rehabilitation.

Posted
posted.

Restricted

70

7

Restrictions
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•

•

•
Connecticut collapsed after one of

•

•

the stress of 287 tons of stockpiled

out in the National Transportation
Safety Board (NTSB) Accident Report
as reasons for the failure. Federal

seriously. If deemed necessary because

inspected more frequently.

problem areas. Key metrics include

data is collected on the condition of each
structure’s primary components. Condition

Deck

Superstructure

transfer the loads to the substructure

Substructure

superstructure and transmit loads to the
foundation

superstructure or substructure and are

Recommendations for maintenance or

determination of a structure’s ability to
continue to perform in a safe manner.

importance of routine inspections cannot
and should not be underestimated.

VTRANS FACT BOOK 2017
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numbers and deck area of structurally

Administration (FHWA) has used structural

and functionally obsolete come from and

a set threshold. The criteria are a

Functionally Obsolete (FO)

threshold. The criteria are a Deck Geometry

state standards that differ from federal

While functional obsolescence is not one

here as a federal measure. It is important

functional obsolescence count may rise.

(SD) or functionally obsolete (FO) does not

BRATTLEBORO.

FO SD

6

System Total

*
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Performance Goals and Measures

performance measures that VTrans

that better quantify critical conditions.

continue to supply FHWA data for these
determinations.

federal measures only indicate that one or

that requires assessment. They may or may
not need treatment.

the condition and performance of our

can be compared across state lines.

•

•

•

•

System Goal

WAITSFIELD.

depth deck panels as opposed to full

into place.

0

10

20

6.0

10.0

12.0

10.0

6.26.7

11.2
10.2

12.8

20.0

17.6

State ShortsTo yStat yInterstate
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Interstate Structure Trends

State Highway Structure Trends

Town Highway Structure Trends

10

2

87 88

100
100 101

86 78 72

201620202020122011201020082007

Functionally Obsolete

10

2

88

22 81

201620202020122011201020082007

Functionally Obsolete

8

Functionally Obsolete

8 6

10

287

161 182
128

201620202020122011201020082007
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Structures and Hydraulics
The Structures and Hydraulics Section (SHS)

process and reduce construction duration

been applied to both the Project Initiation

customer satisfaction. This multifaceted

Bureau (AMP) and SHS partnered to create

project stakeholders (like the construction

access to the interstate.

Analysis

less accurate.

2016 Celebration of Success

Overall Program
•

•

are interstate.

Accelerated Bridge Program (ABP)
•

•

•

2016 construction season.

Conventional Project Delivery
•

•

•

construction season.

Hydraulics
•

on state routes for the Maintenance
and Operations Bureau in addition to

VTRANS FACT BOOK 2017
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Paving Mileage Summary

Paving Mileage Summary

Construction Season

Proposed
2017

2016 2012 2011 2010

Interstate 0 0 0 18

0 0 0 0 0 6 0 0

0 0 0 0 0 0 6 0

0 2 10 0 0 0 0 0 0

Surface Treatments 0 61

0 12 0 0 * * *

0 0 0 12 0 0 * *

68 67 18 87

22 20 7 0 27 0

0 22 20 7 0 27

Surface Treatments 0 12 26 7

10 0 11 * * * * *

0 10 0 11 * * * *

10 11 6 10 6 8

8 7 0 0 0 1 0 2

0 8 7 0 0 0 1 0

80 120 0

Crack Seal 220 212 110 111 82

0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0

161 201 161 86

268ß 167 206

Interstate

M
ile

s
Tr

e
a

te
d

0

100

200

600

700

800

2017
Proposed

2016202020201220112010

VTRANS FACT BOOK 2017

Pavement
Management



Performance Measures

is rated on a scale of 1 to 100 based on

performance measure is 70.

Pavement Condition Descriptions

Good

Fair

Poor

corrections

Very Poor

Travel Weighted Average Network Condition

Conditions Over Time, Unweighted

Performance Goal Historic

6667 67 68

61 60

68 70
67

PoorFairGood Very Poor

0

10

20

60

70

80

100

2016202020201220112010200820072006

68

0

10

20

60

70

80

100

20162020202012201120102006
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Structural Types

on minor treatments and maintenance reasonable amount of time.

is Asphalt on Concrete. These comprise

are discernible to the untrained eye

treatment.

Pavement Type Distribution

Asphalt on Concrete

VTRANS FACT BOOK 2017
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Introduction

maintenance phases of an asset’s lifecycle

processes based on a combination of

represents a best practices approach to

Performance Bureau coordinates the

costs dramatically increase. VTrans

Asset Management Best Practices

Asset
and Continuous

Risk
Analysis

Identify and
prepare an
accurate asset

represented
spatially on a GIS
platform

stakeholders
to determine

Identify perfor
mance measures
and indicators
to continuously
monitor status.

risks associated

Determine
minimum life
cycle costs for

to predict asset

time and to use
this information to

to maintain assets
at sustainable

GIS map of
asset locations

information of
asset condition.

Maintain a corridors for

and economic

restrictions.

responsible and

for present and

VTRANS FACT BOOK 2017
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manner. VTrans’ customers are Vermont

the State’s infrastructure at an acceptable

These actions form the foundation of

future customers. VTrans is currently

this area has resulted in the Maintenance

data and information. Many of these

risks that affect the credibility and success

sustainable manner has led VTrans to

and incorporate business processes that
ensure that quality decisions are made

and the TAMP

international community.

and transparency. The proposed

continuous cycle of asset condition and

the TAMP.

Conclusion

those assets to VTrans’ customers. VTrans

rehabilitation and replacement) and

customers (the public) can then use this
information to communicate more clearly

public resources.

Vermont’s transportation system remains

VTRANS FACT BOOK 2017



components of the State’s transportation

Bureau (AMP) and the Maintenance and

annual basis.

Maintenance Assets

capabilities to report on infrastructure

major maintenance needs to understand

measures.

means. In recent years the collection

consolidation of these data needs continued

has decreased data acquisition and

VTRANSPARENCY.

VTRANS FACT BOOK 2017
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Structures

Bridge Condition

Remaining Life

Functionality

Load Capacity and Use

Waterway Adequacy and Scour
Susceptibility

Project Development and Momentum

Regional Input and Priority

Selection for proposed rehabilitation and

ranked.

costs.

phased construction or road closures.

closures.

construction (ABC) and materials are

be appropriately demonstrated in the

WAITSFIELD.

VTRANS FACT BOOK 2017
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Asset Condition (PCI)
Pavement Condition Index

•

•

Project Economics (Benefit Cost)

•

•

•
the state

•

Regional Planning Commission
(RPC) Rank
Regional Importance

•

and impact on local economy of
candidate projects

•

Highway System
(40 points)

Cost per vehicle mile
(20 points)

Regional Priority
(20 points)

RPC priorities. Projects listed as priority

Project Momentum
(20 points)

back federal funds.

Designated Downtown project

ten bonus points to the base score for

Intersection Capacity
(40 points maximum)

of intersections that are in the coordinated

Accident Rate
(20 points maximum)

Cost per Intersection Volume
(20 points maximum)

This factor uses the estimated construction

the construction cost of the project for each

Regional Input and Priority
(20 points maximum)

MPO rank the projects based on criteria

factor.

Project Momentum
(10 points maximum)

• Where the project is in the

•

•

MORRISTOWN.
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Airport Contact Information

Burlington International

Caledonia County
Daniel Freeto

Edward F. Knapp
John Roberti

Franklin County
Cliff Coy

Hartness

John H. Boylan

Middlebury
Cisco Herrera

Morrisville-Stowe

Newport

Rutland Southern Vermont
Regional

William H. Morse

Basin Harbor

Mt. Snow
Jim Barnes

Post Mills
Brian Boland

Shelburne

Warren-Sugarbush
Rick Hanson

Airport in Berlin.

New Hampshire
New

York

Massachusetts

Quebec

Hartness

Post
Mills

Basin
Harbor

Mt. Snow

Warren-Sugarbush

Shelburne

Burlington

International

Edward
F. Knapp

Franklin
County

Caledonia
County

Rutland

William
H. Morse

Newport

John H.
Boylan

Middlebury

Morrisville-Stowe

Vermont Airports

0 25 mi

Municipal

State

Private

NEWPORT.
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The Amtrak Vermonter

Amtrak’s Ethan Allen Express runs on the Clarendon and Pittsford

Amtrak Vermonter or Ethan Allen Express reservations:

Federal Grants

Awarded in 2013, work is nearly complete

Award total:

Project total: $11.2 million
Work includes: 10.12 miles of Continuous Welded Rail (CWR)

TIGER VII

Awarded in 2015, work began in 2016

Award total:
Project total:
Work includes:

2016 Ridership and Revenue

Ridership

Vermonter

PITSFORD.
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Addison County Transit Resources (ACTR)

Advance Transit, Inc.

Green Mountain Community Network (GMCN)

Green Mountain Transit (GMT/CCTA):

Marble Valley Regional Transit District (MVRTD; The Bus)

Rural Community Transportation, Inc. (RCTI)

Southeast Vermont Transit - Current and Moover Division

Stagecoach Transportation Services, Inc. (STSI)

Public Transportation Total Ridership

2016

2012

2011

Vermont Translines Greyhound Bus Lines

e
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Ridership Trends

dramatically reduced ridership on tourism

There are many types of riders and VTrans

Route Performance
The Public Transit Section has established

comparable routes in other states. This

or canceled. VTrans looks for areas to

public transportation adopted as part
of the 2012 Public Transit Policy Plan.

some routes. Other routes are offered

Local Funding Share Statewide

in $ thousands

Statewide Transit Ridership by Service Category

Intercity Bus

Rural Commuter

Rural

Tourism

Demand Response

Urban

R
id

e
rs

h
ip
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Go Vermont

Go Vermont is a resource for Vermonters

transportation choices.

VTrans’ Public Transit Section administers

of transportation.

Capital Commuters

interested employer in the state. An

a pilot project for state employees to

2015 Funding and Local Share by Transit System

0

Elders and Persons with Disabilities
“E&D” Trips

Volunteer

Bus
Pass
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Park and Ride Locations
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Brattleboro

Burlington

Barre

St. Albans

St. Johnsbury

Springfield

Bennington

Rutland

Newport

Montpelier

IA State Park & Rides

IA Municipal Park & Rides

EV Charging Station

State of Vermont
Park and Rides

0 10 20 305 Miles

http://parkandrides.vermont.gov/
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CCRPC, LCPC, NRPC
Amy Bell

NVDA

CVRPC
Amy Bell

SWCRPC, TRORC, WRC
Jackie Cassino

ACRPC, BCRC, RRPC
Sommer Bucossi

Windsor Co.

Windham Co.

Addison Co.

Rutland Co.

Chittenden Co.

Addison Co.

Franklin Co.

Orleans Co.

Washington Co.

M A S S A C H U S E T T S

C A N A D A

IRA

JAY

PERU

TROY

DOVER

DANBY

WELLS

STOWE

ESSEX

BURKE

LEWIS

DERBY

VERNON

POWNAL

PUTNEY

ATHENS

DORSETRUPERT

WESTON

PAWLET

LUDLOW

MENDON

BENSON

ORWELL

BETHEL

RIPTON

WARREN

PANTON
ORANGE

BERLIN

BARNET

CALAIS

BOLTON

WALDEN
ELMORE

LYNDON

GRANBY

GLOVER
SUTTON

NEWARK

BARTON

NORTON
ALBURGH CANAAN

HALIFAX

NEWFANE

JAMAICA

WINHALL WINDHAM
GRAFTON

CHESTER

READING

POMFRET

NORWICH

HANCOCK

CHELSEA

CORINTH

ADDISON

LINCOLN

WALTHAM
NEWBURYTOPSHAMBRISTOL

RYEGATEFAYSTONMONKTON

DUXBURY

JERICHO

VICTORY

WOLCOTT

JOHNSON

SHELDON

AVERILL

SWANTON

GUILFORD
STAMFORD

MARLBORO
WOODFORD

STRATTON

SANDGATE

TINMOUTH

POULTNEY PLYMOUTH

HARTLAND

HARTFORD

THETFORD

SHOREHAM

RANDOLPH

VERSHIRE

BRIDPORT

BRADFORD

MORETOWN

RICHMOND

WOODBURY

Winooski

DANVILLE

HARDWICK

WHEELOCK

WESTMORE

IRASBURG
BRIGHTON

ENOSBURG COVENTRY

RICHFORD
HIGHGATE

FRANKLIN

WARDSBORO

ARLINGTON

TOWNSHEND

LANDGROVE

BALT
IM

ORE

CAVENDISH

CLARENDON

CASTLETON

PITTSFORD

ROCHESTER

SALISBURY

BRAINTREE

WEYBRIDGE

NEW HAVEN

VERGENNES

HINESBURG
MIDDLESEX

SHELBURNE

WORCESTER

WILLISTON

LUNENBURG

UNDERHILL

HYDE PARK
SHEFFIELD

CAMBRIDGE

BELVIDERE

FAIRFIELD

WESTFIELD
LEMINGTON

BERKSHIRE

WHITINGHAM

BENNINGTON

DUMMERSTON

SHAFTSBURY

MANCHESTER

FAIR
HAVEN

WEST HAVEN

CHITTENDEN

MIDDLEBURY

WASHINGTON

NORTHFIELD

Barre
City

WAITSFIELD

FERRISBURG

Montpelier

COLCHESTER

GREENSBORO

SOUTH
HERO

CRAFTSBURY EAST HAVEN

GRAND
ISLE

BLOOMFIELD

CHARLESTON

BRATTLEBORO

WESTMINSTER

SPRINGFIELD

MOUNT HOLLY

BUELS
GORE

Rutland
City

WILLIAMSTOWN

Newport
City

ISLE
LA MOTTE

EAST
MONTPELIER

St.
Albans

City

So.
Burlington

MIDDLETOWN SPRINGS

EDEN

CABOT

KIRBY

SHARON

GROTON

MILTON

ALBANY

LOWELL

ANDOVER

BARNARD

BRANDON

WHITING

ROXBURY

PEACHAM

CONCORD

FAIRFAX

GEORGIA

HOLLAND

ROYALTON

WESTFORD

FLETCHER

LEICESTER STRAFFORD

TUNBRIDGE

GRANVILLE

CHARLOTTE

WATERFORD

WATERBURY

FERDINAND

WILMINGTON

SUNDERLAND

ROCKINGHAM

SHREWSBURY

KILLINGTON

HUBBARDTON

BROOKFIELD

BARRE TOWN

PLAINFIELD

HUNTINGTON

ST.
GEORGE

Burlington

GLASTENBURY

MOUNT TABOR

WALLINGFORD

STOCKBRIDGE

BAKERSFIELD

BROWNINGTON

WEST
WINDSOR

RUTLAND

NEWPORT

ST.
JOHNSBURY

WARNERS GRANT
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2016 Transportation Planning Initiative Objectives and
Accomplishments

88
Transportation

Advisory
Committee (TAC)

Meetings

583
Counts:

Park and Ride

150
Safety Forums,

Standards, Road
Foreman, Other

Meetings

11
Regional

Transportation
Plans

28
Act 250

Hearings with
Transportation

Comments

16
Accelerated

Bridge Project
Meetings

35%
of TPI Budget

Spent on Local
Technical

Assistance

39
Scoping Studies

Completed

104
Inventories:

Bridge, Culvert,
Erosion, Sidewalk,

Sign

Cooperation &
Coordination

between VTrans,
RPCs, and

Municipalities

Conformance
with Act 200 &
Facilitation of
Decentralized

Decision-Making

Provide
Transportation

Planning Support to
Municipalities
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VTrans is committed to policies and procedures that ensure

Recruitment

VTrans as an employer of choice.

Youth Outreach

Partnerships - Build Vermont Pathway Program

Training

2016.
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Resources
Additional reports available from the
Agency of Transportation include:

Vermont Strategic Highway Safety Plan

VTrans On-Road Bicycle Plan: Phase 1 Report

Vermont State Rail Plan

Public Transit Route Performance Reviews

Annual Report to the State Aviation Council

Tri-State Performance Measures Annual Report

http://vtrans.vermont.gov/docs



Agency of Transportation Organizational Chart

Joe Flynn

Secretary

Vacant

Deputy Secretary

John Dunleavy

Legal Section

Robert Ide

Motor Vehicles Department

Kevin Marshia

Highway Division

Michele Boomhower

Policy, Planning and Intermodal
Development Division

Wayne Gammell

Finance & Administration Division

Jo Maguire

Private Secretary

John Zicconi

Transportation Board

•

•

•

•

•

•

•

• Motor Carrier Safety

• Dealer and Inspection Stations

•

•

•

•

•

•

•

• Construction

•

•

•

•

• Municipal Assistance Bureau

•

•

•

•

•

•

• Maintenance Districts

•

•

•

•

•
Operations (TSMO)

•

•

•

•

•

• Community Outreach

• Rail

• Public Transit

•

•

• Contract Administration

• Audit

•

• Financial Operations

•

•

Arbitration Board
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Boards and Councils

Transportation Board

Vanessa Kittell

Richard Bailey

William Tracy Carris
Wendy Harrison
Faith Terry

Motor Vehicle Arbitration Board

Peter Hood

John Manahan

Alternates
Vacant

Gina Germond

Joe Flynn

Robert Ide

Tom Anderson

Public Transit Advisory Council

Joe Flynn

Mary Grant

Randy Schoonmaker

Jim Moulton

Karen Walton

Al Gobeille

Peter Johnke

Mountain Transit

Katherine Otto

Karen Horn

Bethany Whitaker

Rep. Mollie Burke of Brattleboro

Aviation Council

Joe Flynn

Russell Barr
Paul Carroccio

Robert Flint
Janice Peaslee

Patricia Sears

James MacKay

Rail Council

Joe Flynn

Christopher Andreasson
Arthur Whitman

Charles Hunter

Charlie Moore
Rick Moulton
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Purpose and need

maintain safe roads at safe speeds.

General information

ice control operations are limited by the

Corridor priorities

balance of the route.

Corridor priority 1
Interstate and limited access
highways (orange roads)

Corridor priority 2

(blue roads)

Corridor priority 3

Corridor priority 4

VTRANS FACT BOOK 2017
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Performance measurement and

assessment

Transportation Administrator (MTA) and
the District Transportation Administrators

• Material application rates

•

•

•

•

number of lane miles maintained and

Materials and application
procedures
The materials in this section are those

Vermont. This section describes the

Salt (NaCl)

the majority of roads maintained by VTrans.

Application Rates shall normally be
selected from the “Salt Application Quick

Salt Application Quick-Reference Guidelines

Application Rate
Comments

0 to 100 Salt Brine or Blend

100 to 200 Salt Brine or Blend

Chemical or Blend

General Notes

•

•

•

•
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trends. Initial applications should normally

Winter Sand

•

temporary traction is needed

•

•

•

Liquids

descriptions of the types of liquids used by

Salt Brine

solid materials that are applied from the

Chemical Additives

the solid materials that are applied by the

temperature of salt and to help keep the

Liquid Chloride Blends

Anti-icing

up to 12 hours may be permissible based

and other problem areas located on

application rates may be cut back.

Pre-wetting

Salt Application Rates vs. Miles You Can Treat

100 200

N
u

m
b

e
r

o
f

To
n

s

1 20.0 10.0 8.0 6.7

2 26.7 20.0 16.0 10.0

60.0 20.0 17.1

80.0 26.7 20.0

100.0 66.7 28.6

6 120.0 80.0 60.0

7 70.0

8 160.0 106.7 80.0

180.0 120.0 72.0 60.0

10 200.0 100.0 80.0 66.7
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Washing Equipment

hours as soon after use as practicable.
Particular attention is to be paid to the

Overnight Loads

Spreaders

selected rates of application are attained.

Operations
Mailboxes and Other Structures Within
the Highway Right-Of-Way

Widening or Pushing Back Snow Banks

is a necessary operation because it

intersections.

Sidewalks

Tow Plows

multiple lanes at the same time. An effort

Winter Maintenance Practices located
within designated National Pollutant
Discharge Elimination System (NPDES)
Municipal Separate Storm Sewer System
(MS4) areas, including Watersheds of
Sediment Impaired Waterways, and in
the Lake Champlain Watershed Basin

Please refer to the VTrans Operations

.

Winter Maintenance Practices:
Statewide Implementation and
Jurisdiction

be subject to ANR jurisdiction outside the

Natural Resources (ANR) the SIC Plan as
often as updates are made.

standards included in this SIC Plan.

2. VTrans shall disseminate the SIC Plan

train such employees in the proper
performance of these standards.

information is posted on the VTrans
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mile and report such incidents as part

under their control to reduce the
amount and concentration of salt to

6. VTrans shall locate sand piles at
District Maintenance Facilities in areas

sediment control practices to ensure

across the state and to support the
stated purpose of this SIC Plan. The

report on these tasks as a part of each

Corridor Priorities

Full width bare pavement travel lanes
on these roads before all others as
soon as practical following storm

Full width bare pavement as soon as
practical following storm

Full width bare pavement as soon as
practical next working day following storm

One-third bare pavement as soon as
practical next working day following storm

Road closed in winter

Drive slower if conditions warrant.
Low salt and no salt zone roadways

may be snow covered and icy.
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Rail Projects

Maintenance Projects Completed in 2016

Project Name & Number Project Type Asset

Berlin WACR M&B Maintenance

Barton WACR Maintenance

VTR Northern Maintenance

VTR Northern Maintenance

VTR Northern Maintenance

VTR Northern Maintenance

VTR Northern Maintenance

WACR Maintenance

Manchester VTR B&R Maintenance

Montpelier WACR M&B Maintenance

Orleans WACR Maintenance

Maintenance

Shelburne VTR Northern Maintenance

St. Johnsbury WACR Maintenance

VTR B&R Maintenance

Standard and Emergency Projects Completed in 2016

Project Name & Number Project Type Asset

VTR B&R

Slope

Track

Slope

Slope

VTR Northern

VTR Northern Track
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Regular Projects Substantially Completed in 2016

Project Name & Number Route Number Description of Work

VT 62

VT 118

US 7

VT 62

VT 12

GMRC

VT 100

GMR

VT 128

US 7

VT 100

TH 22

Reconstruct Roundabout Truck Apron

VT 100C

US 2

US 7
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Project Name & Number Route Number Description of Work

VTR

Cadys Falls

VT 100

TH 2

VTR

US 2

US 2

VT 12

VTR Continuous Welded Rail

VTR Continuous Welded Rail

VT 2A

VT 17

VARIOUS Guardrail Replacement

VARIOUS

VARIOUS

VARIOUS

VARIOUS

VT 108

VT 108

VT 100

VT 100

VT 100

US 7

VT 106

VT 12

VT 12

Regular Projects Substantially Completed in 2016, continued
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Scoping Projects Substantially Completed in 2016

Project Name & Number Description of Work

St. Albans SSMG(77)

South Main Street.
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Construction Projects Substantially Completed in 2016

Project Name & Number Description of Work

Putney STP SRIN(16)

Reconstruction of Maple St.

Better Roads Projects

Westford ST PRDP(127)

Windsor STP SRIN(22)

Better Back Roads Projects
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Infrastructure Safety Projects Substantially Completed in 2016

Route Number Description of Work

US 2

VT 100

US 7

US 7

VT 78

VT 100

VT 7a
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We hope you’ve enjoyed this year’s edition of the Fact Book. There’s always

something new happening here at VTrans. For all the latest on what’s going

on, we encourage you to visit our website where you can download many other

reports, statistics, maps and other information about Vermont’s transportation

network at http://vtrans.vermont.gov.

Vermont Agency of Transportation

One National Life Drive

Montpelier, VT 05633

(802) 828-2657


