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Pathways Vermont Overview
Pathways Vermont is a social service agency that transforms the lives of more than 1,000 Vermonters each
year by providing access to choice, connection and home. For the past six years Pathways has developed
services that complement those that already exist in the system of care, with the goal of increasing the
options for Vermonters who struggling with mental health and other life crises when seeking support.
In October 2016 Pathways was awarded designation as a Specialized Services Agency by the
Department of Mental Health in order to access Medicaid funding for Housing First services. These
funds replace a five-year federal Substance Abuse and Mental Health Services Administration grant
that ended at the end of September 2014.


The Housing First program supports individuals with serious mental health issues and long
histories of homelessness and/or institutionalization to lead independent lives in their local
community. The Housing First program is composed of interdisciplinary support teams that
provide permanent supportive housing via community-based services. Since 2010, the Housing
First program has successfully housed over 350 individuals. The program currently has the
capacity to support 230 individuals in 6 counties.



The Supportive Services for Veteran Families program provides rapid re-housing and short-term
case management to veteran households that have recently become or are at imminent risk of
becoming homeless. Services are designed to support participants with the primary goal of
reducing barriers and rapidly exiting homelessness by locating permanent housing. SSVF services
are person-centered, meaning services are planned around each individual household’s eligibility
for community resources and desired housing outcomes. Since 2013 Pathways’ SSVF program
has successfully ended homelessness for over 235 Vermont veteran households, out of which 180
children were served. Pathways’ SSVF program is funded by the Department of Veteran Affairs via
a subcontract with Vermont Veteran Services at the University of Vermont.



Soteria is an alternative setting for individuals undergoing an early episode of psychosis who are
looking to navigate their experience with limited use of medication. Soteria provides personcentered, adaptive support in a home-like setting. The program’s objective is to divert individuals
from unnecessary hospitalization and support them to work through their experiences, develop
coping methods and get back on the track to life. Since April 2015, Soteria has served 21 Individuals. Soteria
Vermont was created by Act 79 and i s funded by the Department of Mental Health.



The Pathways Vermont Support Line is a free, confidential phone service for Vermonters seeking
connection and support. The line is staffed by individuals with their own experiences of mental
health struggles and is available between 3pm and 1 am, 365 days a year. Since 2013 the Support
Line has completed 25,842 instances of support and diverted 1,110 calls from emergency services.
The Vermont Support Line was created by Act 79 and is funded by the Department of Mental Health.



Pathways Vermont Community Center (PVCC) is a community resource center in Burlington’s
Old North End. Formally known as The Wellness Co-op, PVCC targets its programming to young
adults, aged 18-34, who are at risk of contact with crisis services (i.e. police, crisis teams and
emergency departments) due to mental health crisis, addiction or trauma - but are not accessing
traditional support services. Currently, PVCC offers a range of services including individual and
group peer support, employment support, art and music activities and a space to access to free WiFi, public computers, and free community meals twice a week. In 2016 PVCC served meals to
1,170 community members. PVCC is a demonstration site for the Department of Mental Health’s Mental
Health Transformation Grant (funded by SAMSA).

Housing First ends homelessness. It’s that simple.
Housing First is an evidence-based, permanent supportive
housing program that supports individuals to maintain
independent housing and lead meaningful lives in their
community.

FAST FACTS:

The program immediately ends homelessness by supporting individuals
and families to locate independent apartments in the community.
Housing First clients are provided long-term, multidisciplinary
community supports, including service coordination, drug & alcohol
counseling, employment support, psychiatry, nursing care and
representative payee services.

ENDING CHRONIC HOMELESSNESS
Housing First is recognized by the Department of Housing and Urban
Development as the most effective intervention for addressing chronic
homelessness.
 Since 2010, the Housing First program has ended the cycle of
chronic homelessness for over 200 Vermonters.
 The Housing First program maintains an 85% Housing Retention
Rate.

SERVING THE UNDER-SERVED

The program targets the most vulnerable individuals , especially those
who have “fallen through the cracks” of the system of care.
 The population served by Pathways’ Housing First program have
experienced long histories of homelessness, involvement with
corrections, frequent contact with emergency services and long
periods of institutionalization.
 The program has supported 100+ individuals with long stays in
hospitals, prisons and other institutional settings to successfully
transition into the community.
 The average daily “cost” of homelessness for this population is
approximately $91.51.

FY17 FUNDING

The Housing First program is funded primarily by contracts with the
Department of Mental Health & Department of Corrections.
VT Department of Mental Health
Community Rehabilitation and Treatment
VT Department of Mental Health
Medicaid Fee For Services
VT Department of Corrections
United Way of Windham County, United Way of
Addison County, Foundation Support
Total

$483,389
$1,002,590
$910,936
$16,000
$2,412,915.00
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HOUSING FIRST CORRECTIONS PROJECT
SUPPORTING COMMUNITY INTEGRATION

In partnership with the Department of Corrections, Pathways has adapted the Housing First model to serve
individuals with long correctional histories to transition back into the community.
 Since 2010, the DOC project has supported over 150 individuals re-enter the community.
 66 persons who were being held for lack of residence transitioned out of incarceration into the community.
 81% of program participants have not returned to long term incarceration.

COST EFFECTIVE SOLUTION
By supporting individuals under the custody of
corrections to transition back into community,
Pathways’ program reduces rate of incarceration and
saves the state money. By providing individuals with
acceptable housing and follow-up support, the
program breaks the cycle of incarceration.
Pathways’ approach is cost-effective in comparison to
other re-entry programs, without compromising
quality and quantity of care and long-term
outcomes.

Client Testimonial
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A DIRECT COMPARISON OF
129 INDIVIDUALS
The graphic to the right illustrates a
direct comparison of the combined
estimated service costs expended by
129 clients 6 months prior to entering
the Housing First program and 6
months after entering the Housing
First program.
Service cost estimates were derived
using information from relevant
agency reports.
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“My mother had started a non-profit organization and I worked there 32
AVERAGE MONTHLY EXPENDITURE:
years full time, I had a night job and went to school full time … whoever
would have thought, after 32 years of having my own place, [I’d be homeless]. They say you’re one paycheck, two paychecks from being homeless …
sometimes I was staying with friends, sometimes in my car, sometimes in hotels and that’s where I met John [from Pathways]. I had a good feeling about
him … Pathways was really good to me and they never made me feel small
and John would say, ‘It’s just a new start.’ I never felt so lost and afraid of the
future and they told me that I could get training and get work part time … I’m
really grateful to them because I was so depressed with all the loss.
When I finally got housing, it was much better. They helped me build a bridge
back to my mother too and I can say the last few years of her life we were in
a much better place. Every single person I’ve met from Pathways, they all
have the same kindness, professional boundaries. They double check and
Hospital
worry about things and make sure things get accomplished. They are very
good about keeping after things, so I believe that if I get through these next
six months I’ll have a second wind …” - Mary from Westminster

6 MONTHS BEFORE

6 MONTHS AFTER

In partnership with

Ending Veteran Homelessness
WHAT IS SSVF?
The Supportive Services for Veteran Families (SSVF) program is
a national initiative funded by the Department of Veterans Affairs
to address homelessness among veterans in the United States.
The SSVF program is housed in Vermont Veteran Services at the
University of Vermont, with case management and housing
services provided by Pathways Vermont. The program helps
very-low income veteran households who are homeless or
imminently at risk of homelessness gain and retain stable
housing.
Services provided include needs assessment, intensive housing
case management, assistance accessing VA benefits and
financial assistance.

Program Services
The Supportive Services for Veteran Families program provides
short-term supportive services to participants to help them obtain
and/or retain stable housing in 90 days. The program uses a
Rapid Rehousing approach, meaning the program’s priority is to
support participants in developing a permanent housing option.
Intensive case management is the primary service provided. In
certain cases, case management may be augmented by
temporary financial assistance. This assistance is used to help
with expenses related to securing housing, for example rental
assistance, security deposits, utility deposits and other related
expenses. It should be noted that financial assistance is limited
in amount and cannot be guaranteed.

FY17 FUNDING
In

2014 Pathways Vermont was awarded a subcontract from SSVF at UVM to
provide case management and housing services for a Supportive Services for
Veteran Families grant awarded by the Department of Veteran Affairs. The
SSVF program operates in all 14 counties in Vermont.
SSVF at UVM Department of Veterans Affairs
Grant
Hoehl Family Foundation Grants
United Way

Total

$453,000
$15,000
$3,000

$471,000

FAST FACTS:
Since 2014...

235+
VERMONT
VETERAN
FAMILIES
HOUSED

170+
INSTANCES OF
HOMELESSNESS
PREVENTED

180
CHILDREN
SERVED
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Client Testimonials
“I was a veteran for 12 years (when)... I started my PTSD therapy at the VA and immediately, within about a month, Pathways
got in contact with me and we had an appointment within a
week. John met us right near the house, we met up with him
and he told us by August 1 he would get us moved in. Michelle
and I were holding on for all hope we could and low and behold, by August 5 we moved into this apartment here in Winooski.
Pathways has such a wonderful group of people who work with
Annie our landlord. Annie met with us and she was wonderful …
she knows what great work Pathways does, how much they help
people and she was all for it. It’s been wonderful, there haven’t been any issues – it’s been so great. As soon
as we moved in we had a new bed, two cribs, a voucher for housewares. Dave, our case manager, is so wonderful – he checks in, stops in and came by when I had a meeting with my VA manager. He’s just been so on
point. Joanna picked us up to go look at places because we’ve been traveling on the bus with two infants, so
she would pick us up and drive us around. We love Winooski… the babys’ doctor’s office is 5 minutes away. I
feel like it can’t get any better – every day feels like Christmas lately; I just can’t believe how fast Pathways got
everything together. It was lightening fast.” - Sabrena in Winooski

“My experience with Pathways has been awesome. They've
come through with everything they said they would with no surprises and no hidden agenda. I got in touch with Pathways
through the Vermont Veterans Services. My favorite thing about
the apartment is that it’s quiet … the large yard will probably turn
in to part garden next year, too. This was the fourth apartment
we looked at and they were real receptive [to me], we came over
on Tuesday of last week and Wednesday the landlord OK’d renting to me and Thursday I moved in. So it worked out well.”- Steve in Essex Junction

“I was moving around with friends, hotel rooms, it was just a difficult situation. I was in the Marine Corps and Army National Guard
… a mutual friend of mine worked with the program before. He is a
Vietnam vet and found himself in a situation where he needed
help and he directed me towards Pathways. I first started working
with Brenna and it was excellent – she is very nice and accommodating. Even after I moved in here she [brought us] stuff for the
children. We had nothing. The kids love [the new home]. They
were bouncing around just like I was. Children need a stable home
… When I had initially started working with Brenna at Pathways, I
more or less made the point that I can afford to live but I can’t afford to get to the place to live. I needed help standing up but once
I get there I can stand on my own. Pathways made it easy for me
to get to where we needed to be. We’re doing Thanksgiving right
here, at this table. It’s been over four years for me since I’ve been
in an apartment of my own.” - John in Rutland

Cultivating community, creating alternatives & supporting resiliency
Pathways Vermont Community Center supports young adults, aged 1834, who are at risk of contact with crisis services due to mental health
distress, addiction or trauma - but are not accessing traditional support
services.

Formally known as the Wellness Co-op, Pathways Vermont community
Center (PVCC) opened it’s doors in May 2012 and has been a valued
resource for individuals seeking community and alternative resources
for mental wellness. TWC is located at 279 North Winooski Avenue, in
Burlington’s Old North End.

CREATING COMMUNITY ALTERNATIVES
Pathways Vermont Community Center aims to cultivate a vibrant
community that supports resilience through collective learning, creative
exploration and mutual support. PVCC offers a range of services
including support groups, individual peer support services, supportive
employment services, art and music activities, wellness workshops and
a welcoming space for people to spend unstructured time with access
to free Wi-Fi, public computers, snacks, tea and coffee.

FAST FACTS:

TOTAL VISITORS

JOB STARTS (SINCE
2013)

PROMOTING RESILIENCE & WELLNESS
Pathways Vermont Community Center provides alternative mental
health resources within the community, including:


Hearing Voices support groups,



Mindfulness Meditation,



Employment Seeker’s Support Group,



Laughter Yoga,



Open Ears, Open Mind Peer Support Circle

INDIVIDUAL MEALS
SERVED (SINCE 2016)

FY17 FUNDING
Pathways Vermont Community Center is currently funded through the
Department of Mental Health and Vocational Re-Hab.
Department of Mental Health
Voc Re-Hab

Total

$293,824
$90,000

$383,824

VISITORS RECEIVING
SUPPORT SERVICES
(SINCE 2015)
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EMPLOYMENT SERVICES
The Pathways Vermont Community Center’s employment team combines the principles of peer support with
the evidence-based practice of Individualized Placement & Support- Supported Employment (IPS-SE) to
help community members achieve employment goals. In addition to one-on-one employment support, the
employment team facilitates two Employment Seekers Support Groups each week to allow for mutual support
and low-barrier engagement in supported employment.
In 2015, Pathways Vermont Community Center was invited to join the Dartmouth Individual Placement and
Support Collaborative due to its high performance in implementing the model. This relationship will not only
support the strength of our Vermont-based program but will also allow the program to be involved in the
ongoing development of the IPS-SE model.

SINCE 2013...

INDIVIDUALS ENGAGED IN
EMPLOYMENT SERVICES

JOB
STARTS

EMPLOYER
CONTACTS

EMPLOYMENT
RATE

Peer Support
Pathways Vermont Community Center is staffed by individuals who identify as having lived experience with
issues such as mental health crisis, trauma, substance use and homelessness. Staff are trained to provide
what is commonly referred to as “peer support.” Peer Support is a service delivery distinct from traditional
mental health services. The peer approach to services encourages individuals to draw from their own lived
experience when supporting others. This unique approach to relationships with service recipients has been
proven effective in engaging individuals who might otherwise avoid
mental health services and at promoting hope, resiliency and wellbeing.

Visitor Testimonial:
“On the first day I got [to the Community Center] I thought it was a
great place. The people in here were so receiving … it makes you just
feel comfortable and relaxed. I wanted to come every day after that.
It’s neat because you get to know other people in the community at the
same time ...I have made new friends right here in this place and they
have a great staff working here. Every time I come I try to bring snacks
or some things because I feel like when I come I want to share too.
Out of all the places I’ve been in Burlington, this is the one I think is
the best because there’s something in this place that when you come
in, you don’t want to leave. I come in at 12 and I leave when it closes. I
have told friends about this place and I think this is a great program …
this idea of serving a meal here on Wednesday is right on the mark. It
brings new people in sometimes and once they come one time they
want to come back. The food is great and I want to start doing some
cooking too but I need to take a class….It’s so peaceful here. That’s
what we want people to feel when they come in here, that they’re welcome and well received and that we care for them. That’s the way I
felt. That’s how they made me feel and now that I’m here, that’s how I
try to make other people feel when they come in. I’m part of this family;
that’s why I bring things because I want to share it.” - Howard

(888) 604-6412
Immediate access to support, 3 pm to 1 am, 7 days a week

The Pathways Vermont Support Line is a free, confidential
resource for Vermonters seeking support. We provide
nonjudgmental, peer-to-peer support by phone.
The creation of a statewide warm line was mandated in Act 79,
the legislature’s plan to redevelop the system of care following
the closure of the Vermont State Hospital.
In March 2013 the Pathways Vermont Support began taking calls
and providing connection to Vermonters in need. The Pathways
Vermont Support Line is intended as an alternative resource for
individuals who regularly contact crisis and other emergency-level
services in search of support.

FILLING AN UNMET NEED
The Pathways Vermont Support Line fills a previously unmet
need in the system of care: immediate access to nonjudgmental,
compassionate support.
 Prior to the launch of the support line, access to this form of
support was limited to areas where local warmlines were
operating. This is the first time this service has been
accessible to all Vermonters.
 Approximately one-half of callers to the line identify that there
is no other service they would call to meet their need.
 Almost 50% of callers choose not to leave a message for
callback, suggesting there is still a larger need to be met.

REDUCING CRISIS SERVICES’ BURDEN
By providing a low-barrier, non-emergency level of service, the
Pathways Vermont Support Line prevents the utilization of
resources such as mental health crisis, 911 and emergency
departments. Last year alone, the Support Line diverted 115 calls

FY17 FUNDING
The Pathways Vermont Support Line was created by Act 79. It is
funded through a grant from the Department of Mental Health with

additional support from the Vermont Community Foundation.
Vermont Department of Mental Health
Vermont Community Foundation Innovations
and Collaborations Grant

Total

$278,512
$20,000

$298,512

FAST FACTS:
Since 2013...

25,842

COMPLETED
CALLS

1,110
EMERGENCY
CALLS DIVERTED

1,985
CALLS FROM
VETERANS

97%
CALLER
SATISFACTION
RATE

$33.06

AVERAGE COST
PER CALL
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Pathways Vermont Support Line user testimonial:
“I call your support line frequently. I want to let you
know how much I appreciate each and every (person)
on the support line. The last time, 9 years ago, I had
a nervous breakdown and I was in the hospital for
over 4 months, went to the State Hospital for 2
months, 1 month at Central Vermont Hospital and 1
month at Home Intervention and it was devastating.
I’ve been an advocate for myself since then and I’ve
managed to stay out of the hospital for 9 years, Yes I
owe a lot of it to myself, but I owe even more if it to
people like (your operator) who came to my rescue
the last time I spoke on the Vermont Support Line.
She really helped me to meet what was going on inside of me. I thank you so much for all that the people of The Pathways Vermont Support Line do for
us.” Anonymous caller

COST IMPLICATIONS
Since it’s inception in 2013, the Pathways Vermont Support Line has diverted over 1,110 calls from
emergency services, an average of 227 calls each year. The Support Line is an important service which has
the potential to prevent unnecessary visits to the emergency department and subsequent psychiatric
hospitalizations, as well as ancillary services such as screeners and emergency transportation. This not only
reduces the burden on these resources, but has the potential to save state dollars, given that the majority of
callers to the line have state-funded insurance.

227

$692.50

$157,197.50

CALLS DIVERTED
FROM CRISIS

AVERAGE COST PER
E.R. VISIT

POTENTIAL DOLLARS
DIVERTED

CALLER FEEDBACK
“The support line is one place where I don't feel alone in the world . It's so good to be able to pick up
the phone and hear an empathetic voice on the other end I call each day because I find this line very
effective.”
“I am really glad the VT support line exists, it is 1000 times better, you listen, and it really helps. I
have gotten more help the past two weeks, then what the crisis line has done over the past two
years. Thank you."
"I really wanted to end it, I was happy to feel a connection with another human that had been
through so many of the same things...thank you for saving my life."

An alternative path for individuals experiencing an
early mental health crisis.
In July 2012, Pathways Vermont was awarded a grant by the
Department of Mental Health to develop a five bed residence for
individuals “seeking to avoid or reduce use of medications during an
initial episode of psychosis,” The creation of this program was
mandated by Act 79, the legislature’s plan to redevelop the system of
care following the closure of the Vermont State Hospital.
The residence was developed based on Dr. Loren Mosher’s Soteria
model. This model is a non-medical hospitalization diversion that
supports individuals through an early episode of psychosis focusing on
interpersonal relationships and “being with” the individual in need.

ESTIMATED VERMONTERS
WHO WILL EXPERIENCE
FIRST PSYCHOSIS THIS
YEAR

Soteria is a Therapeutic Community Residence licensed by the
Vermont State Department of Aging and Independent Living. It opened
its doors in April 2015.

SPECIALIZED INTERVENTION
According to epidemiological research about the national incidence of
first episode psychosis, approximately 200 Vermonters have such
experiences each year.
Soteria creates a specialized resource for early episode psychosis
within the state system of care. There is significant evidence that
suggests that intensive, early intervention programming can drastically
improve the long-term outcomes of individuals experiencing psychosis.

CREATING ALTERNATIVES IN THE SYSTEM OF CARE
The predominant treatment available for initial experiences of
psychosis entails the prescription of antipsychotic (aka neuroleptic)
medications and inpatient hospitalization. However, a significant
portion of individuals going through the experience are not interested in
this form of treatment and alternative forms of care are not readily
accessible, especially to those with limited resources.
Soteria offers an alternative approach to the experience of psychosis
by providing person-centered adaptive care. Soteria has on-site
psychiatry, but treats psychiatric medication as a personal choice and
offers alternative modalities, including dream-work, breathwork,
herbalism, and meditation.

FY17 FUNDING
Total Funding
Department of Mental Health

Amount
$1,000,000

SOTERIA DAILY COST PER
RESIDENT

,
AVERAGE NIGHTLY
COST PER
PSYCHIATRIC
HOSTPITALIZATION
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Soteria Staff Member Testimonial:
“Just as Pathways had renewed my strength in life when they rescued me from the cycle of jails and
institutions, Soteria has restored my faith in humanity. The values that are being upheld at Soteria are
allowing people to come through our home and be cared for, have their dignity restored, and given the
ability to start a new life. I’ve been through the mental health system as a client since I was 18 years
old, having been mistreated in grossly inhumane ways. If I had the option to stay at Soteria instead of
being admitted to the hospital I would have been spared so much hardship. Soteria is cutting edge
when it comes to the effective and humane treatment of people experiencing altered states of
consciousness. Having experienced these things first hand, I can tell you with assurance that here in
Burlington, in Vermont, and throughout the whole world, we are blessed to have Soteria as an
alternative to hospitalization.” - Matt

*Katie Bourque ( Soteria Services Manager) and Matt Kaigle
(Soteria Staff Member) pictured.

EXPENSE COMPARISON
Psychosis is considered to be one of the most expensive mental health conditions. Frequent and long-term
hospitalizations combined with high rates of disability among individuals diagnosed with a psychotic disorder
carries a high price tag.

VPCH

$1,862

Soteria is remarkably cost effective compared to inpatient hospitalization, largely due to its less restrictive nature. The comparative
nightly costs per individual range from:
SOTERIA
$547



$1,862 at the Vermont Psychiatric Care Hospital (post-Irene)



$547 at Soteria

Additionally, by providing early intervention services, there is a great likelihood that Soteria will improve the
long-term functional outcomes of residents. There is a documented trend that the number of people enrolled
in Social Security Disability for a psychiatric disability has exploded in recent years, growing from 1.25 million
Americans in 1987 to 3.97 million Americans in 20074. Soteria hopes to combat this trend and support
individuals to go on to lead meaningful lives in the community. By focusing on abating distress, building
resilience and identifying future goals, individuals are able to obtain functional recovery.

