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VT State Colleges System: 2016 Impact

Total Vermont Students: 10,055

Total Employees: 2,089
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Initiatives: System Integration for Operating Efficiency

Operating efficiencies to target structural savings

• High-deductible health plan and reduced employer 

contribution to 403(b) plans: $2 million

• Unification of Johnson and Lyndon State Colleges: $2 million

• Consolidation of business functions: $1 million

• Salaries & wages reduced $3.6 million from FY14 to FY16

• Total employees reduced 216 from FY13 to FY16
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Why $4 Million?
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FY2018: Why $4 Million Plus an Inflator?

Financial Stability and Mission
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Six Strategic Priorities to Support the Mission of the VSCS
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Strategic Priority #1: Increase the continuation rate of high 
school students on to postsecondary education

- Dual Enrollment and Early College

- Introduction to College Studies at CCV

- Outreach: 

- CCV’s Middle School Outreach

- VT Tech: Try a Major Day

- Lyndon State College: Summer Camps

- Johnson State College: Lamoille Project

- Castleton University: Student mentors
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Strategic Priority #2: Improve the retention and graduation 
rates of our colleges.

• Degree Maps

• Freshman Advising

• Financial Aid
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Strategic Priority #3: Become a more attractive destination 
for Vermont high school students
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• New partnerships: School Counselors

• Increased visibility

• Direct Admissions



Strategic Priority #4: Serve well more working-age 
Vermonters
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• New certificates
• More online degree completion
• Extensive workforce training and education, examples:

• CCV Certified Production Technician
• Lyndon State College Center for Professional Studies
• Johnson State College, Masters Degrees in Counseling
• Castleton Center for Schools
• VT Technical College Strengthening Working Families 

Adv. Manufacturing grant program



Strategic Priority #5: Operate as a more integrated system 
to expand student opportunities and achieve operational 

efficiencies
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• High-deductible health plan and reduced employer contribution to 403(b) 

plans: $2 million

• Unification of Johnson and Lyndon State Colleges: $2 million

• Consolidation of business functions: $1 million

• Salaries & wages reduced $3.6 million from FY14 to FY16

• Total employees reduced 216 from FY13 to FY16



Strategic Priority #6: Increase State Financial Support and 
other supplemental revenues
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- Governor’s Proposed Increase for VSCS

- H. 122

- System initiatives



2016 Data

VT State Colleges System: 2016 Impact

VT State Colleges System 2016 Performance Indicators

Connecting the Dots: Who Suffers when State Support for 

Public Higher Education Stagnates?
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https://29dj2p23zy5gsrxeee4mso9d-wpengine.netdna-ssl.com/wp-content/uploads/2017/01/VSCS-2015-16-Impact-Statement-Web.pdf
https://29dj2p23zy5gsrxeee4mso9d-wpengine.netdna-ssl.com/wp-content/uploads/2017/01/VSCS-2015-16-Performance-Indicators-Web.pdf
https://29dj2p23zy5gsrxeee4mso9d-wpengine.netdna-ssl.com/wp-content/uploads/2017/01/VSCS-2017-Connecting-The-Dots-Web.pdf

