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Vermont Lottery Commission 

Fiscal Year 2018 Budget 
 

PROBLEM GAMBLING GRANT – Performance Measurement 

Problem Gambling Grant - Outline - FY17 & FY18 

The Vermont Lottery focuses on and funds problem gambling services in the state in the following manner: 

 Strategic Plan - track the volume of Vermonters who seek services for gambling addiction and ensure that services are in place to assist 

them. 

 

 Budget Plan - allocate funding to provide gambling addiction outreach and services, and create and place advertising to promote these 

services using a full variety of media methods like:  TV, print media and social media.  Assure that the service providers track the 

spending of these funds by category. 

 

 Performance Management - work closely with our problem gambling service providers to ensure Vermonters that need assistance with 

gambling addiction have access to these services.  Review grant budget and measurements on a quarterly and annual basis and adjust 

services and spending as required. 

 

Population Accountability: 

1.  Quality of life conditions - any Vermonter experiencing gambling addiction for themselves or in their family has knowledge of and access to 

treatment services. 

2.  What would conditions look like - well promoted and publicized services with easy access by phone, website or in-person contact. 

3.  How to measure conditions - count frequency of contact methods by region within state to determine the overall quantity of need for 

services.  This would also include anonymously counting patients using counseling services to determine if enough counselors exist by region to 

provide services. 
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4.  How are we doing on the most important measures - Our important goal is that services are available and used.  Data to create these 

measurements began to be collected on 08/31/2015, so our current view is limited.   

5.  Who are the partners with a role toward improving - problem gambling service provider (grant recipient), counselors trained by service 

provider, the Lottery by reviewing the reported measurements and the annual grant budget, gambling addicts and their families by asking for 

help. 

6.  What works to do better - pay attention and collect and review reported data. 

7.  What do you propose to do - start with #6 and work back toward #1. 

 

Performance Accountability: 

1.  Who are our customers - the general public, but specifically those who are affected by gambling addiction (personally or family member). 

2.  How can we measure whether customers are better off - by their knowledge of services and availability of services in their region. 

3.  How to measure if services are delivered well - market research questions, public opinion polls, feedback on social media and website. 

4.  How are we doing on the most important measures - not sure due to limited data collection.  This has begun and will be modified as needed. 

5.  Who are the partners who have a role in doing better - service provider by collecting data and reporting it, and training in-state counselors 

based on requests for services; ad agency in creating media message. 

6.  What works to do better - collect and measure data. 

7.  What do we propose to do - collect and analyze data to determine if allocation of funds is properly delivering useful services to Vermonters 

who need it or ask for it. 
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DATA 

Currently requested and being collected: 

 Phone call volume to 24-hour helpline 

        The total 172 calls tracked from 8/31/15 – 6/29/16 show the following call history: 

a. 13 calls for counseling, 7 calls for training or other related info; 

b. 24 call to check the line, 128 wrong numbers (looking for lottery). 

The calls received for inquires related to counseling (13) for oneself, a friend, or a family member resulted in a near 50% referral rate.  

Six callers were given names of counselors to contract in Caledonia, Chittenden, Lamoille, and Washington Counties.  Of those referrals, 

it is known that at least five individuals who made contact with a counselor, made an appointment, and/or received counseling services.  

The remaining near 50% of counseling-related calls was informational and callers did not request additional services. 

  - Website traffic  

         Website underwent re-development in June 2016, traffic data TBD 

  - Patients seeking counseling services 

         Nearly 100 community based providers received training.  There were six training workshops sponsored by the VLC (2 hours each) between 
12/17/15 – 6/10/16 with community agency providers and independent clinicians in attendance.  The trainings were held at the Rutland 
and Washington Co. Mental Health, VA, Howard Center, Montpelier.   

 
 

 

Questions that we hope to answer: 

1.  What should our helpline hours and staffing be? 

2.  Do we need certified counselors or peer counselors to staff phone lines or use operators to provide referrals or answers from script? 
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3.  Should our website be limited to options for services and self-screening, or continue to include training and meeting information for 

counselor training? 

4.  Is the current grant funding enough, too much or just right for services requested and provided to Vermonters? 

 

 

Key Budget Issues FY18 

The Vermont Lottery Commissions portion of the Governor's FY18 budget is $3.422 M, a 0.8% increase of $29K over the $3.393 M from FY17. 

PERSONAL SERVICES 

Total Personal Services Expenses are up approximately $17K over last year's budget.  Salaries and benefits are up approx. $16K due to the Pay 

Act.  The total represents the approved percentage increase and the annual step increases that are due to eligible employees based on their 

date of hire.  Contracted and 3rd Party Services are up $1K due to an increase in audit expenses.  Increased expenses for marketing services in a 

new contract that began Sept 2016 is offset by a reduction in web development expenses. 

OPERATING EXPENSES 

Operating expenses are up $12K.  The primary factors are increases in internal service funds of $4K, dues for membership in North American 

State and Provincial Lotteries (NASPL) of $4K, and increases in Equipment and Repairs & Maintenance of $5K for modifications to our warehouse 

and replacement of some office chairs. 

Position Vacancy Savings - none anticipated. 

Grants - Maintain funding at $150,000 for Problem Gambling Grant 
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Carry Forward Funds - our carry forward funds from FY16 consisted of the following expenses: 

- $75,000 for Advertising Agency Contract - NL Partners 

- $12,500 for website programming improvements to the Lottery website - Altos Marketing 

- $ 3,250 for candidate search for social media position - Green Mountain Marketing 

- $ 9,927 for equipment awarded to Newport Town School - Small Dog Electronics  

- Total of $100,677 
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Fiscal Year 2018 Budget Development Form - Vermont Lottery 
         
 General $$ Transp $$ Special $$ Tobacco $$ Federal $$ Interdept'l All other $$ Total $$ 

      Transfer $$   

Lottery: FY 2017 Approp             3,393,329  3,393,329  

Increases in salaries & wages due to pay act from $1,153,406 to 
$1,193,320. 

            39,914 
 

39,914  

Overall decrease in fringe benefits, mostly health insurance, from 
$588,957 to $564,708. 

            (24,249)  (24,249) 

Overall increase in personal services contracts for auditing, 
advertising and Info Tech from $188,250 to $189,250. 

            1,000 1,000 

Increase in furniture & equipment to include chair replacement 
purchases from $11,300 to $13,500. 

            2,200 2,200 

Increase in travel for new Executive Director to engage 
counterparts in the Lottery Industry from $12,000 to $13,500. 

            1,500 1,500 

Increase in rental expense to replace an unsupported postage 
meter from $45,578 to $47,810. 

            2,232 2,232 

Increases in Internal Service Fund expenses from $101,329 to 
$104,917. 

            3,588 3,588 

Increase in Repairs & Maintenance expenses for security upgrades 
in the warehouse from $9,519 to $12,019. 

            2,500 2,500 

               

               

               

               

               

               

Subtotal of increases/decreases 0  0  0  0  0  0  28,685  28,685 

FY 2018 Governor Recommend 0  0  0  0  0  0  3,422,014  3,422,014 

         

Vermont Lottery FY 2017 Appropriation 0  0  0  0  0  0  3,393,329  3,393,329  

TOTAL INCREASES/DECREASES 0  0  0  0  0  0  28,685  28,685 

Vermont Lottery FY 2018 Governor Recommend 0  0  0  0  0  0  3,422,014  3,422,014  
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Vermont Lottery Commission 

Fiscal Year 2018 Budget 

Department Overview 
2310010000 - Lottery Commission 

    
        Sales: 
 

       Gross Sales 
 

FY 13 FY 14 FY 15 FY 16 FY 17 

(in Millions) 
  

Actual Actual Actual Actual Projection 

Instant 
  

$74.2  $76.0  $85.5  $93.2  $95.0  

Daily Numbers 
 

$2.7  $2.5  $2.6  $2.6  $2.6  

Megabucks /Megabucks Plus $4.9  $3.9 $3.7  $3.9  $3.8  

Weekly Grand/ Lucky for Life 
 

$2.6 $2.1 $1.9 $1.8 $1.8 

Fast Play 
  

$1.8 $2.5 $5.4 $5.8 $4.2 

Gimme 5 
  

$0.1 $0.9 $0.8 $0.8 $0.8 

Powerball 
  

$12.0 $9.5 $8.2 $12.9 $9.3 

Mega Millions 
 

$2.8 $4.0 $3.7 $3.3 $3.5 

Hot Lotto 
  

$1.0 $0.8 $0.0 $0.0 $0.0 

Raffle 
  

$0.0  $0.1  $0.0  $0.0  $0.0  

        

   
$102.1  $102.3  $111.8  $124.3  $121.0  

        Contribution to the Education Fund (Net Profit Transferred): 
  

        

   
FY 13 FY 14 FY 15 FY 15 FY 16 

   
Actual Actual Actual Actual Projection 

   
$22.9  $22.6  $22.8  $26.4  $24.0  

        Current Environment / Future Trends: 
 
We are striving to meet or exceed our projected Education Fund contribution in FY2017.  Increasing those contributions will be impacted by 
funding for marketing and 3rd party marketing services.  In research performed at least every two years by the Center for Research and Public 
Policy, just over 50% of the legal age Vermont residents purchase lottery games each year.  Another large segment of the population purchase 
pull-tabs, and a rapidly growing segment pay to play online games for points and/or prizes.  These competing products will continue to apply 
pressure to the Lottery’s ability to maintain or increase sales and profits.  If we do not provide an offering of games that include these new trends, 
we should not expect to maintain current sales or profits. 
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Vermont Lottery Commission 

Fiscal Year 2018 Budget 

Department Overview (cont’d) 
 
 
Opportunities: 
 
The Lottery is a state agency and not a private concern. As such, it is subject to the legitimate constraints of the public process. The Lottery staff 
strives to have the best product mix delivered in the most appropriate manner possible, and attempts to maximize the revenues to the state 
education fund while preserving the dignity of the state and considering the welfare of its people.  Possible opportunities for growth of Lottery 
revenues could come from enhancement of current games or the addition of future games, which could include intrastate internet gaming, a public 
policy decision. 
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Vermont Lottery Commission 

Fiscal Year 2018 Budget 

Department Narrative 
 

 

 
2310010000 - Lottery Commission 
 

 
Mission Statement 

 
The Lottery was established in 1977, Public Act Number 82, now codified as 31 V.S.A. Chapter 14 for the establishment and management of the 

Lottery.  Through a network of approximately 700 agents, lottery tickets are available for sale to the 18 and over population of Vermont.  The 

Lottery offers nine products to the playing public: Instant scratch ticket games; and, On-line games known as Powerball, Mega Millions, Lucky for 

Life, as well as Tri-State games known as Megabucks, Gimme 5, the daily numbers games of Pick 3 and Pick 4 and Fast Play games.  The Lottery 

strives to have the best product mix delivered in the most appropriate manner possible, and attempts to maximize the revenues to the state 

education fund, while preserving the dignity of the state and considering the welfare of its people. 

Goals 
 
To operate a State Lottery that will "produce the maximum amount of revenue consonant with the dignity of the state and the general welfare of 

the people", the Lottery's stated purpose in the enabling legislation. 
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Vermont Lottery Commission 
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Budget Object Group: 3. GRANTS 
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Vermont Lottery Commission 

Fiscal Year 2018 

Budget Detail Report 
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Vermont Lottery Commission 

Fiscal Year 2018 

Personnel Summary Report 
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Vermont Lottery Commission 

Fiscal Year 2018 

“Grants Out” Report 
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Vermont Lottery Commission 
as of 01/04/2017 

 
 
 

Board of 
Commissioners 

Executive Director 

Director of Marketing & 
Sales 

Administrative Services Mgr 
II 

Agent & 
Customer 

Response Rep 

Marketing & 
Sales 

Supervisor 

Sen. Marketing & Sales 
Representative 

Marketing & Sales 
Representative 

Marketing & Sales 
Representative 

Marketing & Sales 
Representative 

Marketing & Sales 
Representative 

Info Technology 
 Specialist II 

Product Admin & 
Support Tech 

Financial Specialist 
I 

Customer Svc Rep 
II 

Customer Svc Rep 
I 

Personnel Administrator A 

Lottery Product Specialist Web Mktg/Game 
Coordinator 

Director of Security 

Warehouse Coordinator 

Warehouse Worker 


