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Lottery Commission Snapshot
• 15 FTE + 6 PT in 2015; 17 workstations
• 13,300 sf includes staff, retail & warehouse
• Lease in Berlin until 8/31/19; may extend until 

8/31/24 if renew by 9/1/18.
• $156,834 annual rent ($172,517 annually after 

renewal) = $11.79/sf ($12.97/sf after renewal)
• Additional annual costs = approx. $53,000
• Total: $15.79/sf  ($16.97/sf after renewal)
• FY18 FFS office space is $17.77 (Montpelier) and 

$11.64 (Barre); warehouse space is about $6/sf.
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Dept. Liquor Control Snapshot

• 41 employees in 2015; about 1/3 are in the 
warehouse or in the field.

• 46,646 sf includes 37,381 sf warehouse space.
• FY 2018 fee for space: $19,244.77 plus approx. 

$4/sf for DLC-paid expenses
• Total: approx. $4.61/sf
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DLC & Lottery: What path forward?

Some of the issues to explore:
• Delivery and retail models for each group
• Opportunities to improve site security and 

reduce loss of inventory
• Possibility of adding regulation, storage, 

delivery, and enforcement for marijuana to 
the two groups already identified

• Opportunities to reduce operational and 
administrative costs. 



5

DLC & Lottery: What path forward?

Steps taken so far:
• DLC has produced their own analysis for a new 

warehouse
• Act 160 (FY17) appropriation of $75,000 for 

planning and siting options for DLC offices and 
warehouse

Next steps:
BGS recommends a feasibility study before 
looking at siting options.



Some background on feasibility studies
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Agency led; facilitated by 
BGS

Purpose:
• Examine service models, 

define performance 
measures;

• Identify future business 
models with costs and 
benefits of each model;

• Preliminary details (such 
as a space program) for 
the recommended model.



Feasibility Study: Recent Example
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Problem definition:
• Both ANR and AAFM were 

displaced by TS Irene. 
• Both agencies identified 

inefficiencies in their 
service models.

• The consultant interviewed 
stakeholders, toured 
facilities and inventoried 
services, examined the 
history of each agency’s 
services and researched 
what is being done in other 
states.



Feasibility Study: Recent Example
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Other states’ 
practices



Feasibility Study: Recent Example
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Existing business 
model for all 
relevant services 
for each agency.



Feasibility Study: Recent Example
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Cost modelling 
for each 
business 
model option



Feasibility Study: Recent Example
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Interview staff and 
inventory each existing 
space and function



Feasibility Study: Recent Example
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Conceptual space program 
for each business model



Feasibility Study: Recent Example
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Staffing 
needs for 
each 
business 
model



Feasibility Study: Recent Example
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Governance for 
each business 
model



Feasibility Study: Recent Example
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Summary of 
costs and 
benefits for each 
business model 
option



Feasibility Study: Recent Example
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Building diagram



Feasibility Study: Recent Example
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Feasibility-level opinion of 
probable cost
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Project timeline

Feasibility Study: Recent Example
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Feasibility Study: DLC & Lottery
Projected Cost
The VAEL feasibility study cost $100,000 in 2013. BGS 
recommends $150,000 (an additional $75,000) due to 
the complexity of the study.  This does not include 
analysis of site options.

Projected Timeline
June 2018 – additional funding for study available
2019 Session (for FY20) – request for design funding 

March 2019 – feasibility study complete
2020 Session (for FY21) – adjustment for construction

December 2021 – construction complete
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