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Structures Functional Organizational Chart

Structures Program
Manager

Alternative
Contracting
(Design-Build,

CMGC)

Conventional
Project Hydraulics
Design/Delivery |

Accelerated
Bridge Program
(ABP)

Bridge
Preservation
|

v

Project Structural

Initiation and Steel
Innovation Fabrication
Team(PIIT) Inspection |

42 Positions — Engineers, Project Managers and Technicians
3 Summer Interns (2 — UVM and 1 — VTC)



2016 Bid Advertisement Performance

Year End

Year End

4(100%)

Year End

I on Time [ Delayed or Removed
B onTime [l Delaved or Removed

Interstate Bridge Program State Bridge Program

76 {767

Year End

13 (100%)

I on Time [y Delayed or Removed

B on Time [ Delayed or Removed AI I St ru Ct u re S

Town Highway Bridge Program



Project Delivery Performance Measures

* Measure Project Manager success in delivering information to resources to

obtain critical clearance documents and meet project schedule for advertising:

Environmental Permits

— Right of Way

Fioiect | project Descripton Activity Description | 537 Srt | early fnish | acViY | oo g o1 ANAGER 2?:: e T 2?::
138332 | SEARSBURG BF 010-1(50:Develop ROW Plans and  27Febl7 | 30Jun17 030.01 |WARK, NICHOLAS
130268 |WATERFORD BF 0225(4) iE nvironmental Permits ; 03Marl7 | 07Jul17 |080.05 |LANDRY,DANNY
158051 | WATERFORD BF 0225(5) iE nvironmental Permits | 03Mart7 | 07Jul17 080.05 |LANDRY,DANNY
138270 : WOOQDFORD BF 010-1(52):Develop ROW Plans and 08Marl7? 10ull1? 030.01 WARK, NICHOLAS
954708 iCOLCHESTER IM 083-3(BSE nvironmental P ermits 08Mar17 100ct17 (080.05 | HIGGINS. KRISTIN
13J206 [NEWFANE BF 0106(8) iDevelop ROW Plansand 17Mari7 | 20Jul17 08001 :CARLSON,CAROLYN
130654 [ESSEX EF 5400(3) NEP A Document (BApri7 | 09Augl7 {040.04 :YOUNG,ROBERT
R R T R e A T e R |
13A098 |WESTMINSTER IM 091-1(ZE nvironmental Permits | 10Mayl7 | 14Sept7 :080.05 |FELLETIER, WENDY l
11A224 (LEBANON-HARTFORD IM:NEPA Document-NH 1iMayl? 29AuglT :0%0.04 LANDRY, DANNY
151122 iCORNISH-WINDSOR BF ANEPA Document-NH MMay17 27Jun17 040.04 LANDRY, DANNY
138266 |PITTSFORD BF 015-3(59) iDevelop ROW Plans and 15Mayl7 | 19Sept7 :030.01 | BONNEAU DOUGLAS
150182 | CORNISH-WINDSOR BF ADevelop ROW Plansand 13Mayl7 | 20Jul7 :030.01 | LANDRY, DANNY
138256 {BRISTOL BF (21-1(33) Ervironmental Permits | 19May!7 | OBMovi7 |080.05 |CARLSON,CAROLYN
138332 {SEARSBURG BF 010-1(50:E nvironmental Permits i 23Mayl7 | 01Dect? :080.05 |WARK, NICHOLAS
128400 | LANCASTER-GUILDHALL :Environmental Permits -: 23Mayl7 04Dec17 000.05 LANDRY, DANNY
12J024 i ORLEANS VILLAGE BF 02:Develop ROW Plans and: 21Mayl7 040 ct17 020.01 BONNE AU DOUGLAS
13J202 {CAVENDISH BO 1442(38) iDevelop ROW Plans and 0Junt7 | 05Sept7 03001 :YOUNG,ROBERT
168090 13Junt7 | 180ct17

iMONTGOMERY STP DEC

tE nvironmental P ermits :

£ 080.05

i CARLSON, CAROLYN




Project Delivery Performance Measure

* Measure Project Manager success in meeting advertising date within 30
days of the baseline.

PNT:J:S eSS oy R NEEE LT Ea::ll‘!art?m Ear?af:ish a:;i;i? RRCIE I L EC 2Jua1: Feb | Mar | Apr |May |Jun | Jul [Aug [Sep |Oct [Nowv |Dec 2Jua1na Feb | Mar | Apr [May [Jun
120588 | ST. ALBANS TOWN BF 0279(5) Advertisement 08Feb17 03Mar17 {11002 {MCCARTHY, JAMES 5

888252 { EAST MONTPELIER BRF 037-1(7) Advertisement 02Mar1? 04Apri7 i110.02 {SARGENT, MARK

78F329 {MORRISTOWN BRS 0240(3)S Advertisement 28Apr17 19May17 {11002 |CARLSON, CAROLYN !

128552 { WEYBRIDGE-NEW HAVEN BF 032-1(19) Advertisement 24May17 18Jun17 110.02 iCARLSON, CAROLYN

13J280 { WOODSTOCK VILLAGE BF 020-2(43) Advertisement 30A/ugl7 295ep17 {11002 |YOUNG, ROBERT !

120590 { JOHNSON BF 0248(7) Advertisement 205ep17 200ct17 §110.02 {PELLETIER, WENDY

13C086 { JOHNSOMN BF 0248(4) Advertisement 205epl7 200ct17 11002 {PELLETIER, WENDY

82J378 {HIGHGATE BO 1448(43) Advertisement 205epl7 130ct17 11002 iBOMNNEALU, DOUGLAY

124274 { DERBY IM 081-3(48) Advertisement 275epl7 200ct17 111002 iCARLSOMN, CAROLYN

13278 | POULTNEY BF 0138{12) Advertisement 110ct17 13Nov17 {11002 {YOUNG,ROBERT ‘

13J304 i DANBY BF 0130(3) Advertisement 110et17 03Nov17 11002 {CARLSOMN, CAROLYN

100222 i RICHFORD-SUTTON, PQ BHF 0814(1) Advertisement 280ct17 17Hov17 {11002 {CARLSOMN, CAROLYN

108358 i BRANDON BHF 018-3(58) Advertisement 29Dec!7 3Jan1@ (11002 {ROBERTSON, THAD | '_l

128142 { NORTH HERO-GRAND ISLE BHF 028-1(28) Advertisement CMGC 10Janid 10Jan18 (110.02 {SUMNER,TODD ‘ v v
188046 | MIDDLEBURY WCRS(23)C/1 Advertisement CMGC 10Jan18 10Jan18 {110.02 {PERRIGO,JOEL ‘ v

130268 { WATERFORD BF 0225(4) Advertisement 14Feb18 19Mar18 i110.02 §{LANDRY, DANNY

158051 { WATERFORD BF 0225(5) Advertisement 14Feb18 19Mar18 §110.02 {LANDRY, DANNY

138262 { LONDONDERRY BF 018-1(33) Advertizement 14Mar1@ 30Mar18 §110.02 {MCCARTHY, JAMES ‘ E
15J182 i CORNISH-WINDSOR BF AQ03(035) Advertisement - NH 14Mar1@ 12Apr18 {110.02 iLANDRY, DANNY

13J082 {MONTPELIER BO 1448(38) Advertisement D44prid 27Apri@ 111002 iCARLSOMN, CAROLYN !
13C058 i BRUNSWICK BF 0271(23) Advertisement 18May18 11Jun1@ (11002 {BONNEALU, DOUGLAY

108418 { PITTSFIELD BHF 022-1(24) Advertisement D8Augld HAugi® {11002 {BONNEAU, DOUGLAY




2012 Legacy Project Delivery Goal
* In 2012 when ABP was Created

— 128 Projects had construction funding in capital Program

— Structures Program Goal advance all to bid ad by 2017
— Included many “Legacy” projects

— Intended Result by 2017 oldest projects are 5 years
* To date 126 of 128 projects have been Advertised
(98%)

* Remaining 2 on schedule for bid ad in 2017
* Success!



Strategies for Effective Public Engagement

Use a standardized but customizable approach for all
communities

|dentify key stakeholders and customers

Seek valuable input early during the project development
process

Use tools to engage the public during meetings
Create and maintain community partnerships
Outreach regularly during construction

Seek feedback

e Accelerated
o~ @» Bridge
el gy / Program



Public Outreach and Customer Service




“Clickers” Game Changer

* Audience response system incorporated into all project
definition public meetings

Which time of year would be most

What would be the maximum acceptable ‘
acceptable for Bridge #33 to be closed?

length of closure for Bridge #33?

5 days 5% June 89%
1 week July

10 days August

2 weeks September

4 weeks Other

15% 15%




Audience Response

What Are You Most Concerned About?

Waterford BF 0225(5)
Waterford BF 0225(4)

Putney STP Deck(38)
Poultney BF 0138(12)

Pittsford BF 019-3(59) B Closure Duration/construction delays

Orwell STP Deck(41) W bridge aesthetics

 environmental impact
Newfane BF 0106(6)
M recreational impact
Londonderry BF 016-1(33) = other

Killington BF 020-2(42) i Not concerned
Danby BF 0130(3)
Cavendish BO 1442(38)

Bristol BF 021-1(33)

Brattleboro BF 2000(26)

0

X

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Waterford BF 0225(5)
Waterford BF 0225(4)
Putney STP Deck(38)
Poultney BF 0138(12)
Pittsford BF 019-3(59)
Orwell STP Deck(41)
Newfane BF 0106(6)
Londonderry BF 016-1(33)
Killington BF 020-2(42)
Danby BF 0130(3)
Cavendish BO 1442(38)
Bristol BF 021-1(33)

Brattleboro BF 2000(26)

Audience Response

What Design Aspect is the Most Important to You?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

H Shoulder width/bicycle accomodations
H Aesthetics

m Construction year

H Construction duration

M cost

 other



Waterford BF 0225(5)
Waterford BF 0225(4)
Putney STP Deck(38)
Poultney BF 0138(12)
Pittsford BF 019-3(59)
Orwell STP Deck(41)
Newfane BF 0106(6)
Londonderry BF 016-1(33)
Killington BF 020-2(42)
Danby BF 0130(3)
Cavendish BO 1442(38)
Bristol BF 021-1(33)

Brattleboro BF 2000(26)

o
X

Audience Response

Are You Satisfied With the Proposed Scope of Work

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

HYes

H No



Traffic Management Plans Risk Registers

Public Involvement Plans

STATE OF VERMONT
AGENCY OF TRANSPORTATION

Traffic Management Plan

FOR

Putney STP DECK (38)
US Route 5, Bridge 15 over Sacketts Brook

December 7, 2016
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Project Factsheets

== LiExid e Fact sheets for all projects
— Public Facing to provide transparency
3 VERMONT — Project delivery schedule
AGENCY OF TRANSPORTATION — Project Contact Information
B 11 rrorD OhTE FIVER SUNCTIONY .91 BRIDGES — Targeted Construction Date
b VM 149 o — Road Closure Information

US Route 5 Project Location: Town of Hartford in Windsor County on Interstate 91
over Route 5 in White River Junction approximately one half mile north of
the junction of I-91 and |-85.

Project Factsheet  May 2014

191 BRIDGES
Project Purpose: The purpose of this project is to replace the existing
bridges that carry Interstate 91 north and southbound over US Route 5

in Hartford, safely, efficiently and with the least possible impact to road
users and the surrounding community. The structures were built in 1966.

Age, weather and use have taken a toll on the concrete deck, beams and L4 P rOj e Ct Exte r n a I We bS ite fo r a | | p rOj e CtS

abutments of the two bridges. Two new bridges will be built during the
2015 construction season.

PROJECT MILESTONES — Public FaC|ng website
Accelerated Bridge Program (ABP): The Hartford 1-81 Bridges Project
Preliminary Plans has b ssigned to the Vermont A f Transportation (VTrans) ” I b : I I d df
i 2014 Accelaratad Bridge Progeam, an approach that dakvars picjacts faaor — All milestone submittals uploaded for
Permitting often using innovative techmiques and always in collaboration with

August 2014 local communities. Typically, fast track bridge projects are completed in p u b I iC Vi eWi n g

Right-ofWay Complete approximately half the time that it would take by conventional construction,
often in just one construction season.

— Letter with link sent to stakeholders

FIlvzEar By reducing the time it takes to construct a new bridge, VTrans has bean

CEEIEE able to save money spent on design, utility and ROW impacts, and road
Contract Award closures as well as minimize disruption to travelers and commerce. The

March 2015 ABP encourages streamlining, standardizing design and plan preparation
Target Construction Schedule while exploring innovative contracting and construction techniques.

2015

Partnership is a hallmark of the ABP program — with contractors, innovators
from other states and local communities. To date, 12 bridges have been
rebuilt using the ABP since the program was established in 2012, with 13
planned in 2014.

www.i91wrj.viransprojects.vermont.gov




Interstate Bridge Program



BRATTLEBORO IM 091-1(65)
BR 8 N&S AND 9 N&S ON I-91 IN BRATTLEBORO, OVER VT30 AND THE WEST




MIDDLESEX IM 089-2(41)

BR 44 IN MIDDLESEX, US2 OVER 1-89 AND THE NEW ENGLAND CENTRAL
RAILROAD




WATERBURY IM 089-2(43)

BR 46 N&S AND BRIDGE NO. 46A ON I-89 IN WATERBURY, OVER STOWE ST.
(TH2) AND THATCHER BROOK




Budget Development

Interstate Bridge Program - Funding Leveling

IBERLIN HIGGINS,KRISTIN

Im DECK(42) Delayed one Year FY 2019 to FY 2020
1-89 Advanced Development Project

BERLIN HIGGINS,KRISTIN

IIM DECK(43) Delayed one Year FY 2019 to FY 2020
1-89 Advanced Development Project

BERLIN HIGGINS,KRISTIN

IIM DECK(44) Delayed one Year FY 2019 to FY 2020
1-89 Advanced Development Project

BERLIN HIGGINS,KRISTIN

IIM DECK(45) Delayed one Year FY 2019 to FY 2020
1-89 Advanced Development Project

MIDDLESEX FITCH,JENNIFER

IIM 089-2(50) Delayed one Year FY 2019 to FY 2020
1-89 Advanced Development Project

ROYALTON FITCH,JENNIFER

|IM 089-1(63) Delayed one Year FY 2020 to FY 2021
1-89 Advanced Development Project

EATHERSFIELD PELLETIER,WENDY

IIM 091-1(69) Delayed one Year FY 2020 to FY 2021
1-91 Advanced Development Project

WESTMINSTER PELLETIER,WENDY

IIM 091-1(70) Delayed one Year FY 2019 to FY 2020

Advanced Development Project




State Bridge Program



EAST MONTPELIER BRF 037-1(7)
BR 68 ON VT14 IN EAST MONTPELIER, OVER THE WINOOSKI RIVER




NORTH HERO-GRAND ISLE BHF 028-1(26)

BR 8 ON US2 BETWEEN NORTH HERO AND GRAND ISLE, OVER LAKE
CHAMPLAIN




RICHFORD-SUTTON, PQ BHF 0814(1)

BR 3 ON VT105A, OVER THE MISSISQUOI RIVER BETWEEN RICHFORD, VT
AND SUTTON, QUEBEC




RUTLAND CITY BRF 3000(16)
BR 2 ON RIVER ST/ DORR Dr. IN RUTLAND CITY, OVER OTTER CREEK




RYEGATE STP CULV(10)

BR 116 ON US5, AND BR27-E ON THE WASHINGTON CO RR OVER
MANCHESTER BROOK IN RYEGATE




RUTLAND TOWN NH WALL(3)

US-4 in the town of Rutland near the Rockwell Museum




WEYBRIDGE-NEW HAVEN BF 032-1(19)
BR 8 ON VT17 BETWEEN WEYBRIDGE AND NEW HAVEN, OVER OTTER CREEK




Budget Development

State Bridge Program - Funding Leveling

State Bridge Program - Funding Leveling

IADDISON FITCH,JENNTFER

BF 0172(9) Delayed one Year FY 2020 to FY 2021
VT-125 Advanced Development Project

[BERLIN FITCH,JENNIFER

BF 026-1(43) Delayed one Year FY 2020 to FY 2021
US-302 Advanced Development Project

BRISTOL CARLSON,CAROLYN

BF 021-1(33) Delayed one Year FY 2018 to FY 2019
VT-116 Advanced Development Project

ICALAIS SARGENT,MARK

BHF 037-2(10) Delayed three Years FY 2017 to FY 2019
VT-14 Advanced Development Project

ICALAIS SARGENT,MARK

BHF 037-2(11) Delayed three Years FY 2017 to FY 2019
VT-14 Advanced Development Project

ICALAIS SARGENT,MARK

BHF 037-2(12) Delayed three Years FY 2017 to FY 2019
VT-14 Advanced Development Project

[ESSEX 'YOUNG,ROBERT

BF 5400(9) Delayed one Year FY 2021 to FY 2022
VT-117 Advanced Development Project

[RINESBURG FITCH,JENNIFER

BF 021-1(35) Delayed one Year FY2019 to FY 2020
VT-116 Advanced Development Project

UOHNSON PELLETIER,WENDY

BF 0248(4) Delayed one Year FY 2017 to FY 2018
VT-100C

UJOHNSON PELLETIER,WENDY

BF 0248(7) Delayed one Year FY 2017 to FY 2018
VT-100C

KILLINGTON FITCH,JENNIFER

BF 020-2(42) Delayed one Year FY 2018 to FY 2019

us-4 Advanced Development Project

IMONTGOMERY ICARLSON,CAROLYN

[STP DECK(40) Delayed one Year FY 2018 to FY 2019
VT-118 Advanced Development Project

IMONTGOMERY ICARLSON,CAROLYN

ISTP DECK(47) Delayed one Year FY 2018 to FY 2019
VT-118 Advanced Development Project

IMT. HOLLY FITCH,JENNIFER

BF 0133(12) Delayed one Year FY 2020 to FY 2021
VT-155 Advanced Development Project

PITTSFORD BONNEAU,DOUGLAS

BF 019-3(59) Delayed one Year FY 2020 to FY 2021

us-7 Advanced Development Project

PLYMOUTH FITCH,JENNTFER

BF 013-3(13) Delayed one Year FY 2020 to FY 2021
VT-100 Advanced Development Project




Town Highway Bridge Program



CHARLOTTE BO 1445(36)
Seguin covered bridge




Budget Development

TH Bridge Program - Funding Leveling

NEWFANE

CARLSON,CAROLYN

BF 0106(6)

Delayed one Year FY 2020 to FY 2021

Maj-0106

Advanced Development Project




Important Links

Accelerated Bridge Program Web Page:

http://vtrans.vermont.gov/highway/structures-hydraulics/accelerated-bridge-
program

Accelerated Bridge Construction Videos:
https://www.youtube.com/user/VTransTV

Planned Bridge Closures

http://vtrans.maps.arcgis.com/apps/webappviewer/index.html?appid=369106d8dd
c34¢1085760884c1fd7031

Public SharePoint Site (Project External Website)
https://outside.vermont.gov/agency/vtrans/external/Projects/Structures/12J160



http://vtrans.vermont.gov/highway/structures-hydraulics/accelerated-bridge-program
https://www.youtube.com/user/VTransTV
http://vtrans.maps.arcgis.com/apps/webappviewer/index.html?appid=369106d8ddc34c1085760884c1fd7031
https://outside.vermont.gov/agency/vtrans/external/Projects/Structures/12J160

