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THE PROGRAM 
The Vermont Local Roads program (VLR) provides assistance to municipal highway departments and 

town governments to improve their road networks by providing training, technical assistance, 

communication tools and information exchange.  

MISSION AND VISION 
Mission: To foster a safe, efficient, and environmentally sound surface transportation system by 

improving skills and increasing knowledge of the transportation workforce and decision makers. 

Vision: Improve the quality and safety of the surface transportation system through collaborative 

partnerships, training, and information exchange. 

FOUR FOCUS AREAS 

❖ Every Day Counts (EDC) 

❖ Infrastructure Management 

❖ Safety 

❖ Workforce Development

STAFF 
 Stu Johnson – Branch Manager 
Email: stu.johnson@vermont.gov 
Phone: 802-279-2094 

Todd Eaton – Circuit Rider 
Email: todd.eaton@vermont.gov 
Phone: 802-353-0110 

Holly Hayden – Program Coordinator 
Email: holly.hayden@vermont.gov  
Phone: 802-828-3537 

Todd, Holly & Stu 
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PROGRAM SERVICES 

WORKSHOPS 
There were 102 workshop offerings provided during calendar year 2017, many of which were similar in 

nature to courses that have been offered by Vermont Local Roads in previous years. 

Workshop examples: 

• Game of Logging Level 1 & 2 (GOL)

• Game of Logging Storm Damage (GOL)

• Introduction to Grader

• Occupational Safety & Health Administration (OSHA 10)

• Rivers & Roads Tier II

• Tractor Mower Operator Safety Training (TMOST)

• Trenching & Shoring

• Welding (Introduction & Advanced)

• Work Zone/Flagger

Vermont Local Roads also provided new programming. 

New workshop examples: 

• Introduction to Grader (Heavy Equipment)

• Pavement Management & Maintenance

• Roads Roundtable/Municipal Roads General Permit (MRGP)

• Roadway Fundamentals

• Show Me the Money

• Welding (Introduction & Advanced)

Based on our outreach to the municipalities, several key training areas that will be offered in 2018. 

Workshops such as: 

• Beaver Management

• Capital Planning and Budget Development

• Culvert Installation

• Generational Differences

• Heavy Equipment (loader & excavator)

• Roadside Vegetation Management
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ADDITIONAL WORKSHOPS 
Vermont Local Roads serves their customers need for training and will continually provide training upon 

request. 

Vermont Local Roads works to provide workshops located around the state keeping the commute 

reasonable. Some courses will be held each year and moved around the state accordingly. 

Workshops were held in regional locations around the state, utilizing almost exclusively municipal 

property. 

Sample locations:

• Bethel

• Castleton

• Colchester

• Danville

• Dorset

• Elmore

• Groton

• Irasburg

• Lincoln

• Monkton

• Montgomery

• Rochester

• Ryegate

• Wardsboro

• Wolcott

The quality of our workshops is vitally important. Therefore, at least 1 VLR staff member is present at 

every workshop. 

Attendance for calendar year 2017: 

• 102 workshop sessions

• 30 different topics

• 1,265 participants (1,131 municipal employees and 134 VTrans & ANR employees)

TECHNICAL ASSISTANCE 
VLR responded to 119 technical assistance requests via formal requests, email, telephone, listserv, and 

website. 

Technical assistance topics include: 

• Grant writing assistance

• Job estimates

• Maintenance of gravel roads

• Road and sign policies and standards

• Site reviews

3



LEGISLATIVE REPORT APRIL 2018

4



LEGISLATIVE REPORT APRIL 2018

  ..  

Show Me the Money Workshop 

St. Johnsbury - March 2017 

OSHA 10 Roadway Safety Workshop 

Groton – April 2017 

Roads Roundtable Workshop 

Fairfax - June 2017 

Trenching & Shoring Workshop 

Dummerston - June 2017 
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COMMUNICATIONS AND OUTREACH 
Website – The VLR website provides resources such as workshop description and schedule, contact 

information, Roads Scholar information, technical resources (such as Tailgate Talks), current road 

conditions, written material (such as newsletters and directory of officials), classifieds sections, listserv 

information and registration, as well as Facebook and other media outlets. 
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Newsletter – We continue to produce newsletters periodically and have been exploring other 

distribution methods. The newsletter is also available electronically via the VLR website and distributed 

on our listserv.  

Listserv – Subscribers have increased from 459 to 514 in calendar year 2017 with weekly activity on the 

site. The Listserv is the most efficient way to quickly inform municipalities of workshop opportunities, 

highlight municipal equipment for sale as well as state surplus equipment, and advertise municipal 

employment opportunities. It serves as a discussion forum for the subscribers to collaborate with each 

other.  This service allows towns to communicate with each other as well as have open discussions and 

share or ask questions to other communities for their input on any particular town highway related 

subject. We also partner with the National Weather Service in Burlington to put out Hazardous Weather 

Alerts and updates. 

Recent topics included: 

• Cost of radar feedback sign

• Equipment for sale

• Graffiti removal

• Job opportunities

• Road Foreman Meeting notifications

• Road Maintenance Policy

• Weather updates

• Workshop announcements
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Roads Scholar Program – This program will continue with appropriate recognition given to scholars 

completing the various levels and categories.  

On June 9, 2017, Vermont Local Roads attended the Colchester 2025 - Turning our Vision into Reality 

Summit to present three Master Roads Scholar awards to staff from the Colchester Public Works. An 

appreciation award was given to Floyd Sheesley during the luncheon for his dedicated efforts and 

support of the Vermont Local Roads Stakeholder Group. Bios are below for the Colchester crew that 

received their Masters awards. 

Tom grew up in Essex. He worked for the City of Winooski for several years before coming to work for 

the Town of Colchester. He is a 1-ton snow plow driver in the winter and works with the asphalt patching 

crew in the summer. 

Scott has been with the Town of Colchester for over 30 years. He has been Crew Leader for the past 10 

years and leads the most important programs such as snow removal, street sweeping and roadside 

mowing. 

Dane grew up in Colchester. He is one of the main line plow drivers in the winter and operates the Street 

Sweeper and Line Stripping Equipment in the Spring/Summer months. 

L to R: Stu Johnson, Thomas Manning, Scott Smith, Floyd Sheesley and Dane McGrath 
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Partnerships 

Establishing and maintaining partnerships are high priorities of VLR, FHWA, and NLTAPA. Below is a list 

of key partners: 

National Local Technical Assistance Program Association (NLTAPA) 

VLR staff will continue to look for opportunities to collaborate, learn and/or share best practices with 

their neighboring state LTAP centers. VLR staff participate in workgroups consisting of communications, 

safety and training resources. 

2019 NLTAPA Conference will be held in Burlington, VT 

Center for Local Aid Support (CLAS) 

The Center provides national leadership and direction in the administration of the LTAP Centers to 

advance innovative practices in these communities. 

The Center works collaboratively with a diverse mix of partners including LTAP Centers. The programs 

provided are designed to put good policies in place and provide models for other agencies, as well as 

inform the federal transportation discussion. 

VLR staff will continue to work with CLAS providing feedback on the new reporting processes for the 

Program Assistance Report (PAR). 

Regional Planning Commissions (RPC’s) & Road Foreman Groups 

• Collaborate with RPC staff on outreach assistance

• To organize road foremen meetings

• Provide agenda topics and attend the road foreman meetings

• Attend Transportation Planning Initiative (TPI) monthly meetings periodically

Vermont League of Cities and Towns (VLCT) 

• VLR communicates with VLCT to prevent duplicity of workshops and maintain open

collaboration regularly

• VLCT is a member of the VLR Key Stakeholder group

• VLR will exhibit at the VLCT Municipal Town Fair and attend the Annual meeting

• Partner with VLCT on joint training for municipalities like the Municipal Road Management for

Decision Makers workshop
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Better Roads Program (BR) 

The relationship between VLR and BR continues to grow in the following areas: 

• Increased communication between BR and VLR tech requests

• Publish BR information in VLR newsletter and listserv

• Provide training and best management practices at workshops

• VLR holds a seat on the Grant Selection Committee

• VLR is partnering with BR to help provide updated information on the grant process

VT Department of Environmental Conservation (DEC) 

• VLR participated on the Act 64 required Municipal Roads General Permit (MRGP) “core”,

“foreman”, and “technical” committees for the development of the permit

• VLR will continue to understand the changes in best management practices to meet new

water quality standards for municipalities and incorporate them into trainings

• VLR will provide training and resources for DEC to municipalities

VT Municipal Highway Association (VMHA) 

• VLR will participate in the Annual Field Day and Expo

• VLR will provide administrative assistance and publicity for the annual Field Day

Other partners include, but are not limited to: 

• American Association of State Highway & Transportation Officials (AASHTO)

• American Public Works Association (APWA)

• Associated General Contractors of Vermont (AGC)

• National Association of County Engineers (NACE)

• National Weather Service Burlington (NOAA)

• UVM Extension Service

• UVM Transportation Research Center (UVM UTC)

• VT Agency of Natural Resources (ANR)

• VT Emergency Management

• VT Occupational Safety & Health Administration

• VTrans Office of Highway Safety
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Key Stakeholder Group 

VLR established a key stakeholder group which meets quarterly to gather feedback and validate the 

direction of the program. 

This group consists of: 

• 3 VLR staff members

• VTTC Program Manager

• 4 municipal members (Colchester, Groton, North Bennington & West Windsor)

• 1 VLCT member

• 1 BR member

• 1 RPC member

ADDITIONAL ACCOMPLISHMENTS: 

• Held the 30th Annual Northeast Regional LTAP Meeting in May of 2017 with 29 attendees from
the Northeast Region.

• More workshop sessions were brought directly to individual towns in their regional locations.

• VLR Circuit Rider has achieved his certification to instruct the OSHA 10 training which will create
further cost savings for future workshops.

• VLR has developed reporting and certification within the Learning Management System (LMS)
and went live October 1, 2017. The LMS provides more robust tools and a much more stable
platform to store our information. If desired, a municipal employee can now have access to
their own training records. This new system will allow significant improvements and data
collection on training evaluations and in the future be leveraged for e-Learning capabilities
including TC3 online training.

2018 GOALS 

• Training will be provided to municipalities on the use of the Learning Management System.

• Continue to build and provide relevant curriculum to fill knowledge gaps in the municipal
workforce.

• Continue to expand the heavy equipment training including loader & excavator.

• VLR will work with the foreman group leaders to provide training, discussion and networking.

• Collaborate with VT DEC on the Municipal Roads General Permit and provide workshops that
pertain to the upcoming changes.

• Assist NLTAPA conference committee with preparations for the 2019 National Conference that
will be held in Burlington, VT in July of 2019.
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