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USING BEHAVIORAL SCIENCE TO REDUCE
POVERTY

/ ® Neuroscience



The Scarcity “Trap”
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Reach Up Grant for Family of Three

Basic Needs Standard (3) 891 891
Shelter Allowance 450 450
(Standard)

Special Needs Housing 90 90

Allowance (if housing costs
exceed standard)

Ratable Reduction X 49.6% X 49.6%
Reach Up Grant Amount $709 $709
HUD Fair Market Rent in $1013 $1395

Chittenden County (family’s
actual housing costs, for
rent alone)
Approximately 27% of Reach Up
families live in public or
subsidized housing



Reach Up
Maximum Gross Yearly Income / FPL
Household of 3
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“... The burden of change rests primarily
with the individuals and organizations
who have the power to design programs
and systems in ways that take universal
human tendencies into account.”

e Cut the costs
e Create slack
e Reframe and empower

Authors —Alison Daminger, Jonathan Hayes, Anthony Barrows, Josh Wright
May 2015 - http://www.ideass2.0rg
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Allow one motor vehicle per adult and driving age child

Cuts Costs

nee d to go

® Transportation bue“ less "Ik"frcmsporfafion will be a barrier




Eliminate 18/36 month review

Cuts Costs

® Gives sfc



OVERVIEW OF CURRENT CASE MANAGEMENT AND
REVIEW PRACTICES

nce a year
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Development Plan as needed g evelopment Plans,

supervisors find solutions for

Ensure that family is on track progress of family, families when needed

to meet goals, or goals are deferments etc.
modified appropriately




Aligning the work requirements with simpler Federal work requirements

Cuts Costs

Creates Slack

® Parents c other can take over

* More flexibility — m——
0 @ Allows both parents to engage in program and improve skills
he family chooses how to meet the WR



Proposal for Future

Current Wiork Reguirements for Partidpants in 2-parent Families Rexch Up Work
Reguirements
Proposed) Federal Work
Bbility to work Parent Current Work Requirement Feeguiremient

Both parents ableto

Principal earmer | PEP)

40 Hours per week, or 35 hours
per week in @ job the employer
defines 2= fulltime

Hone unlecs the PEP ic
sandtioned, then the primary

35 houwrs per week,
shared in whatever way

work Primary cretzker of the | cretaker must fulfill the PEPs warics best for the
child work requirement famiky
40 hours per week divided
betwesn parents sharing work
Both parents reguirement

One able to work, one
unable to work or only

Parent able o weork

30 hours per week

Parent able to work part-

able to work part-time o Nane
Parent unable to work None
Parent able to work pairt-
One shle to wark gars- [ —
. time at lezst 30 howrs
time 2t lezst 30 howrs : I
per week: one unable == 30 hours per
- ko ooy okl F:::#:E:hhtnnut )
I . part-time ane
o part-time Parent unable to work None
30 howrs per week combined or
Both parents able to Both parents the combined number of hours

work part-time

they are able to work part-time,
whicheveris less

One zble to work part-
time one unsble to

work

FParert able to weork pairt-
firme

30 hours per week or the number
of hours the parent is able to
work part-time, whichewer is less

Parent unable to weork

Hione

35 hours per weeek for
the family, or the
combined rummiber of
hours they are able 1o
work, ot to exeesd 35
hours per wesk

One parent receiving
55|, one parent waork

'Work elisible pane=nt

30 hours per week

30 hours per weeek for

eligible; younmest the work efisible parent
child a=e 6 or older | Parent receiving 55| None
;T;a::;ﬁ ‘Wiork eligible parent 30 hours per wesk .E'[:!l'lﬂ'.lrﬂ. per weeek
.. |=lipgrs with federal
eligible; ywounmest .
child urider e b Parent receiving 551 NHone requirement]
Mo change/no work
Both parents unable requinemEnt per Sate
1o work Both parents Hone guidelines

mo O



A — Two parents receiving Reach Up — both able to work

Both parents able to
work

Principal earner (PEP)

40 Hours per week, or 35 hours
per week in a job the employer
defines as full-time

Primary caretaker of the
child

Both parents

None unless the PEP is
sanctioned, then the primary
caretaker must fulfill the PEPs
work requirement

40 hours per week divided
between parents sharing work
requirement

35 hours per week,
shared in whatever way
works best for the
family




B — Two parents receiving Reach Up —
one or both not able to work full time

One able to work, one
unable to work or only
able to work part-time

Parent able to work

30 hours per week

Parent able to work part-
time

None

Parent unable to work

None

One able to work part-
time at least 30 hours
per week; one unable
to work or only able
to work part-time

Parent able to work part-
time at least 30 hours

per week 30 hours per week
Parent #2 able to work

part-time None

Parent unable to work None

Both parents able to
work part-time

Both parents

30 hours per week combined or
the combined number of hours
they are able to work part-time,
whichever is less

One able to work part-
time one unable to
work

Parent able to work part-
time

30 hours per week or the number
of hours the parent is able to
work part-time, whichever is less

Parent unable to work

None

35 hours per week for
the family, or the
combined number of
hours they are able to
work, not to exceed 35
hours per week




C — one parent SSI (Social Security Insurance) —
other parent able to work

One parent receiving
SSI, one parent work
eligible; youngest
child age 6 or older

Work eligible parent

30 hours per week

Parent receiving SSI

None

30 hours per week for
the work eligible parent




D- One parent SSI — other parent able to work —
youngest child under age 6

One parent receiving
SSl, one parent work
eligible; youngest
child under age 6

Work eligible parent

30 hours per week

Parent receiving SSI|

None

20 hours per week
(aligns with federal
requirement)




D — Both parents unable to work

No change/no work

Both parents unable requirement per state

to work Both parents None guidelines

e The family and case manager work together

 Establish attainable goals with understanding that the ultimate
goal is 35 hours/week



Allow 18 months to work on HS diploma, for 15 hours/week

Cuts Costs

Creates Slack

® Rl
DU

A

® Frees up time to work ¢ ork simultaneously

Puts participants in the “driver’s seat”

When someone is ready to work on education — the time is right

Model for children — work on education together — everyone wants a better future for their kidsl!



Education Deferment

Adult Education Centers Districts Served

so Vermont Adult Learning - s Middlebury, Burlington, St. Albans,
Rutland, Hartford

so Northeast Kingdom Learning

Services (NEKLS) - s Newport, St. Johnsbury
s Tutorial Center - s Bennington
so Central Vermont Basic Ed - so Morrisville, Barre, Hartford

Centers are generally able to offer 10-15 hours of class/tutoring time; students
complete at least an additional 1 hour of homework per hour of class time
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