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If you fail to plan, you are planning to fail.



Why Plan?



Planning Act of 1921



Planning and Development Act (1967) and
Act 200 (1988)  

“To plan development so as to 
maintain the historic settlement 
pattern of compact village and 
urban centers separated by 
rural countryside.”

24 V.S.A. Chapter 117 
§ 4302. Purpose; goals



(1) To establish a coordinated, comprehensive planning process and policy 
framework to guide decisions by municipalities, regional planning 
commissions, and state agencies. 

(2) To encourage citizen participation at all levels of the planning process, and 
to assure that decisions shall be made at the most local level possible 
commensurate with their impact. 

(3) To consider the use of resources and the consequences of growth and 
development for the region and the state, as well as the community in 
which it takes place. 

(4) To encourage and assist municipalities to work creatively together to 
develop and implement plans

Planning and Development Act (1967) and Act 200 (1988)  

24 V.S.A. Chapter 117 
§ 4302. Purpose; goals



“When it comes to planning, if you’re not doing it with
people - they think you are doing it to them.”

Roger Millar, AICP
National Complete Streets Coalition



Planning in Vermont



RPCs shall adopt regional plans.

12 Elements

8 Year Plans

Shall be consistent  with state 
goals

Regulatory authority (Act 250)

Regional Planning Commissions 



1. Statement of objectives
2. Land use plan  
3. Transportation plan  
4. Utility and facility plan  
5. Polices on historic and natural resources 
6. Educational facilities plan
7. Implementation plan
8. Relation to other regions
9. Energy plan
10. Housing plan
11. Economic development plan (added 2011)
12. Flood resilience plan (added 2013)

12 Elements
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$90 Billion
Property Value



Median population: 1,222

Population of Vermont Towns





Regional Planning Commissions 





Ferrisburg





Regional Planning Commissions (RPCs)
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FISCAL YEAR 2016



Median population: 1,222

Municipal Planning Grants 



Municipal Planning Grants (MPG) Award History
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Q13. Please tell us about obstacles to meeting your planning 
priorities? 
N. 160
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Lack of coordination between local officials

Insufficient expertise/training

Public resistance to change

Lack of participation

Insufficient municipal capacity

Lack of funding

Major Obstacle Minor Obstacle Not an Obstacle

Lack of funding and insufficient municipal capacity.



Q14. How important are municipal planning grants in helping your 
community or communities achieve their planning priorities?
N. 161

Very important, 
83.2%

Somewhat important, 
15.5%

Not important, 1.2%

Respondents indicated that the program makes a difference 



“These grants and the Regional Planning Commission have enabled us to meet 
state requirements that would have been very difficult to achieve without them.” 

“Staff have been wonderful, but the Intelligrants System created more headaches 
than it should!” 

“Thanks for running this excellent program. Small communities need all the help 
we can get!” 

“Please restore the MPG funding to full amounts. It also makes sense to require a 
match for all grants and have larger grant amounts.”  

“Funds to promote community planning and sustainable development (including 
local matching funds) are crucial to Vermont’s future.” 

“Lets concentrate on plan implementation for a while.”

Municipal Planning Grants 



VERMONT CENTER FOR GEOGRAPHIC INFORMATION



The Creation of the Vermont State Data Base:  A Program of Work (1983)

“A system 
designed to 
capture, store, 
manipulate, 
analyze, manage, 
and present 
spatial or 
geographical 
data.”



1968 
Vermont Mapping 
Program (Tax Dept)

1974  
Orthophotographs

1998 
1st VCGI Website

2015
VCGI becomes 
Part of ACCD

2002
VCGI move from 
UVM to Waterbury

1989  
Office of GIS
(Agency of Admin)

1992  
Vermont Center for
Geographic Information, 
Inc.
(17mb of data!)1980  

GIS Computer
At UVM 
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Orthoimagery Program



Orthophoto Program

OVERVIEW
• Collected in sections with 5 year cycle
• Leaf-Off, No Snow, No Clouds, Infrared

2016-2020 ACQUISITION PLAN 
• Minimum 30cm resolution
• Accuracy within 73.4cm meeting NSSDA 

accuracy



LiDAR:  Light Detection and Ranging



Lidar Derivatives



Lidar Resolution

Statewide Today
10m DEM

Statewide 2009
30m DEM

Statewide 2018 Goal
0.7m DEM

National Elevation Dataset: Reported vertical accuracy= 8 ft. LIDAR: Vertical accuracy= 3.6 in.
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Lidar  Resolution

Statewide Today
10m DEM

2009
30m DEM

2018 Goal
0.7m DEM

Cell size: 9688 sq ft Cell size 1078 sq ft Cell size 5.27 sq ft

1836x more detail
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Flood Mapping



VCGI will build the 
foundation upon 
which people will 
make smart 
decisions that 
make efficient use 
of resources while 
improving the lives 
of Vermonters and 
our environment.



VCGI will build the 
foundation upon 
which people will 
make smart 
decisions that 
make efficient use 
of resources while 
improving the lives 
of Vermonters and 
our environment.



VCGI will build the 
foundation upon 
which people will 
make smart 
decisions that 
make efficient use 
of resources while 
improving the lives 
of Vermonters and 
our environment.





http://maps.vermont.gov/vcgi/html5viewer/?viewer=vtmapviewer

http://maps.vermont.gov/vcgi/html5viewer/?viewer=vtmapviewer




Please indicate the importance of access to VCGI’s geospatial 
information to your organization? (Municipalities & RPCs)
2017 N. 95

Very/Fairly 
Important

81%

Important
16%

Slightly 
Important

3%

Not Important
0%
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