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Improving IT Procurement Will Provide

...Cost Savings

...Risk Reduction

...VT Economic Development
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2016 C.A.F.E. Practices

● $2.5 billion lbs  coffee certified

● 470,000 farms

● 18,000 mills

2016 GRESB

● $2.8 trillion gross asset value

● 66,000 buildings

● 63 countries
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http://www.business-software.com/blog/waterfall-vs-agile-development-differ-matters/
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Grantium electronic grants system

Next Generation Licensure system

VT’s Procurement Process Favors Multinationals….
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Functional Requirements in the RFP
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Non-Functional Requirements in the RFP

Implementation Requirements in the RFP

Managing Professional Licensure in Vermont

RFP defined 838 specific requirements, in 
addition to staffing requirements and 
contract language.
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M Solving Homelessness in Boston
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RFP described the problem a new system needed to help solve, but not the process or 
approach methodology needed to do so.
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Procurement Recommendations

A. Describe the problem, not the solution

B. Focus selection criteria on the capacity to get the job 
done well

C. Prioritize the vendors commitment to departmental 
missions (e.g. school improvement, public health, 
environmental protection)

D. Structure RFPs and contracts to support an agile 
process
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