VERMONT

State of Vermont [phone]  802-828-3491 Agency of Administration
Department of Human Resources [fax] 802-828-3409

Office of the Commissioner

120 State Street - 5% Floor

Montpelier, VT 05620-2505

www.humanresources.vermoni.gov

TO: Joint Fiscal Committee
Government Accountability Committee

House Committee on Government Operations B
‘ Senate Committee on Government Operations N /&\ E@’i&’ w{fg
FROM: Beth Fastiggi, Commissioner of Human Resources %}g}g '
DATE: April 13, 2017 "‘”

SUBJECT: Agency of Transportation Position Pilot Request

In accordance with Sec. E.100(d) of Act 179 of 2014, as amended by Sec. 74 of Act 4 of 2015,
Secretary of Administration Susanne R. Young has approved the attached position pilot request from
the Agency of Transportation (VTrans).

Attached is the required written description as provided by VTrans, including the method for
evaluating the cost-effectiveness of the positions.

The Department of Human Resources fully supports this request and we believe the request 1s an
appropriate use of the Position Pilot, and is consistent with the goal of maximizing resources to
provide the greatest benefit to Vermont taxpayers.

VTrans is proposing two positions — AOT Stormwater Technician I — to support the new and
expanded water quality programs the Agency is facing under the Transportation Separate Storm
Sewer System (TS4) Permit and Total Maximum Daily Loads (TMDLs). VTrans does not currently
have the resources necessary to comply with the permit programs 1S4 and TMDL have set in place
for us and would need to utilize consultant services to assist if we cannot bring these two new FTEs
into VTrans Maintenance and Operations Bureau’s Environmental Program. VTrans will achieve
cost savings by avoiding the need for consultants to perform this additional work, and instead hiring
additional staff to perform the duties at lower costs. Funding is available for these positions within
the proposed FY2018 budget and ongoing.

Please direct einy questions to Molly Paulger at §28-3517.
c: Secretary Youngr

Secretary Flynn
M. Paulger
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. Stgtg of‘g}émgﬁt ipl'mne] Bo2-B28-2657 Agency of Transportation

Office of the Secretary {ax] 802-828-3522
One National Life Drive Tkrd] 802-253-6191

Mentpelier, VI 05633-5001
virans.vermont.gov

MEMORANDUM

TO: Susanne R. Young, Secretary of Administration

FROM: Joe Flyna, Secretary of Transportation '
DATE: April 3, 2017 ’ _ A E
SUBJECT: Position Pilot Program — Agency of Transportafiod

VTrans requests your approval as we are proposing two positions — AOGT Stormwater Technician I - to
support the new and expanded water quality programs the Agency is facing under the Transportation
Separate Storm Sewer System (TS4) Permit and Total Maximur Daily Loads (TMDLs). VTrans does
not currently have the resources necessary to comply with the permit programs T54 and TMDL have set
in place for us and would need to utilize consultant services to assist if we cannot bring these two new
FTEs into VTrans Maintenance and Operations Bureau’s Environmental Program. VTrans wilt achieve
cost savings by avoiding the need for consultants to perform this additional work, and instead hiring
additional staff to perform the duties at lower cosis {see attached worksheet). Funding is available for
these positions within the proposed FY2018 budget and ongoing.

Below are some highlights of the new and expanded duties:

i, Planning, designing, constructing and maintaining at least 54 individual Flow Restoration
Stormwater Treatment practices to comply with its regulatory obligations under the Stormwater
limpaired TMDLS {mainly in Chittenden County) PLUS another yet undetermined number of
phosphorus reduction stormwater treatment practices to comply with the Lake Champlain
TMDL. The number of P-reduction practices will be in the high hundreds across the Lake
Basin, This will be complsted over 20 years, require ongoing field work, inspection, operation
& maintenance activities, reporting, asset management and GIS mapping,

2. Develop Stormwater Pollution Prevention Plans (SWPPPs) for all of its District Maintenance

Facilities as well as conduct water guality trainings, conduct audits seeking water quality

ephancements/remediation, and coordinate inspection, monitoring and reporting at all 67

garages.

Participate in ANR Tactical Basin Planning Process and Basin Plan development representing

VTrans. Thete are 15 watersheds across Vermont for which Tactical Basin Plans are developed

aand VTrans’ input into the development of these plans is significant as they are being used to

guide TMDL implementation.

4. 94% of the State is or will soon be covered under a TMDL addressing Water Quality Standards.
The introduction of the Lake Champlain TMDL alone {not to mention upcoming TMDLs for
Lake Memphremagog and Connecticut River/Long Island Scund) is a significant increase over
our current water quality obligations in the MS4 where those stormwater impaired stream

watersheds make up less than 2% of the state.
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