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Secretary of State’s Office 2011-2017 
How Can We Help?  

 Secretary of State Divisions and Services: Elections, Corporations, 
Archives & Records Administration, and Professional Regulation 
 

 Major IT Projects since 2011: 
  Website overhaul 
  Business Services  

 Online filing 
 Biz Portal 

 

  Elections management system 
 Lobbyists 
 Campaign Finance 
 Election Night Reporting 
 Online Voter Registration 
 My Voter Page 

 

  Professional Regulation (upgrades) 
  Cybersecurity Assessment 
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Information Technology Strategy 
 

 Provide business-enablement capabilities to the agency’s 
divisions, staff, and customers that are creative and flexible 
solutions to business problems. 

 
 IT Governance Committee model to review and align priorities 

with finance and business needs and capabilities. 
 
 Holistic team-centered approach to evaluation and review of 

needs, solutions, and implementation. 
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Information Technology Strategy 

Why our tech projects succeed: 
 

 Measure twice, cut once.  
 

 Know your business, your mission, and your customers.  
 

 Never accept that “we’ve always done it this way.” 
 

 Spend the time to drive the slack and the bad processes out.  
 Do not take bad process & replicate online or with new technology.  

 

 Carefully vet your vendors.  
 Write clear contracts with clear requirements.  

 

 Pay attention to records management and cybersecurity.  
 

 Change management is key.  
 Get staff involved, learn lessons from them, and get buy-in. 

 

 Test and train early and often. 
 

 Don't go live until you are ready. 
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Information Technology Strategy 

 

Our successes: 
 

 OPR elicense (efficiency example #employees, cases, licensees) 
 

 Website (how can we help?) user friendly testing and design 
 

 Corps (stacks of papers and checks, increased revenues) 
 

 Biz Portal (one stop, potential for the future) 
 

 Elections done all at once, more than any other state has taken 
on: (lobbyist, CF, VEMS, online registration, MVP) 
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Website Overhaul May 2014 
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•The goal:  
• make it easier for the public to find the resources they need;  
• a website that is user friendly and intuitive.  

 

•  We spent a great deal of time in development, with an up front focus on    
    customer needs. Used “stories” to model customer uses and needs. 

 

•  Used focus groups and hired a firm to design the user experience. 
 

•  Users have found the new website easy to use and flexible to fit to their 
needs.  
    It has the ability to adapt to a variety of screen sizes, whether viewed 
on a PC,    
    tablet, or smart phone.  
 

Costs of the website were absorbed into our FY13 & FY14 Budgets. The project was 
within budget. While it launched a bit later than planned, we were not about to 
launch unless it was fully tested and ready.  

  
 

Website Overhaul - May 2014 
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Corporations/Business Services Implementation  
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As of 2014, the Corporations/Business Services Division began implementation of 
the online business registry.  
 

It was completed within budget, with implementation costs spread over 5 years. 
 

• Revenue generation in: 
• FY12: $3.2M  
• FY16: $6.1 M, with volume increasing. 

• Business renewals for:  
• FY15:  48,630 
• FY16:  51,654 

• 4.5 FTE 
• 93,430 unique transactions and more than 93% performed online 

 

• From stacks of applications and weeks of processing to same day 
• 93% of Business center filings are online filings. Of those, the majority are 

approved instantly or within 24hrs 
 

• Better for customers, the economy and our staff 
  
 

Corporations/Business Services Implementation 2014 
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The Business Portal 
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• Bizportal – one stop shop finally realized 
• Corporations, Tax, and Labor  

 
 

• Knocking down silos in state government 
 

 

• Data entered once, click to move to the other agencies 
 

 

• One seamless online experience instead of three agencies, three 
forms and three approaches 

 
 

• Potential for expansion to other state licenses, services, 
permitting, etc. 

  

 

The Business Portal 
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SOS Flow 
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Tax Flow 
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DOL Flow 
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Elections 
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Elections Applications Suite 2014 - 2015 
 

As of December 2015 the Elections Division successfully completed implementation 
of an integrated elections software suite  

 

• Goals: 
• Transparency and access for Vermont citizens 
• Secure elections data 
 

The project was funded with 70% Help America to Vote Act (HAVA) (Federal) funds 
and 30% from the SOS Special Fund. 
• Implementation costs spread over four years 
• Project cost were within budget and the project was on time 
  

• The application systems included are: 
• Campaign finance reporting (went live in FY2014);  
• Lobbyist disclosure (went live in FY2015)  
 revenue $144,000 (from $30,000 FY2014) 
• Vt’s statewide voter registration checklist 
• Election Night Reporting 
• OLVR & MVP 
• Overseas & Military  
• Absentee ballot tracking 
• Election management 
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Elections Online Services 
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Elections – MVP 
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       SoS IT Security Assessment 2014 - 2015 
 

The Secretary of State’s Office initiated and implemented the first IT Security Assessment 
within Vermont State Government.   
 

Objectives: 
• Proactively mitigate risks to the public via Assessment and Tests 
• Assess Office practices and systems to National Institutes of Standards and Technology 

(NIST) 800-53 standards 
• Test business processes, infrastructure and software applications 

 

The cost of the assessment was $392,584 (all payments made in FY15). The SoS was very 
pleased to select NuHarbor Consulting (Vermont-based) & Core Security Group (Boston) 
utilizing the State of Vermont standard bid process.  
 

The assessment was finalized and regular penetration and security assessment maintenance 
continues. We also worked with US Dept. of Homeland Security prior to the General Election 
and continuing today. 
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Office of Professional Regulation (OPR) 
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     OPR - Next Generation Licensing Platform  

 
OPR was the first division to undergo an IT overhaul in 2009: 

•  Replaced multiple failing legacy systems, combined into one 
 

•  Licensing and enforcement 
 

•  Online renewals, later followed by online application 
 

Forced analysis of existing process and streamlining: 

•  2004: 30 staff, 30,000 licensees, 400 annual complaints 

•  2014: 30 staff, 60,000 licensees, 800 annual complaints 

•  IT costs countered by significant savings in labor, paper and mailing  

•  Better service to licensees 

•  More efficient process 
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     OPR - Next Generation Licensing Platform  

 
About 8 years later, OPR is in process of re-engineering its operations including:  

•  organizational model,  
•  associated business processes, and  
•  supporting technologies 

 
To achieve the following key business objectives: 

•  On-boarding new professions easily and efficiently; 

•  On-boarding new professions with a high degree of quality and consistency; 

•  Providing regulated professionals with self-service access to all required   
 information;                       

•  Providing profession boards with self-service access to all required 
 information; 

•  Providing self-service functions for licensees; and 

•  Ability to create, extend, and maintain all of OPR’s required capabilities using 
 state-of-the-art business modelling. 
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Municipal Assistance 
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 Providing the information people are looking for: 
 

• Publications and Handbooks 
• Guide to Open Meetings 
• Public Records Act 
• Digging Deep – cemetery law 
• Opinions Newsletters 

 

• Links to resources 
 

• Help people help themselves 
 

• Drive up education, drive down phone calls and emails 
 

Municipal Assistance – How Can We Help? 



25 

Secretary of State Temporary Positions 

Fiscal Year 
# of State 

Temporaries 
# of Kelly 

Temps Total 

2009 7 21 28 

2010 7 9 16 

2011 14 5 19 

2012 12 3 15 

2013 6 4 10 

*2014 4 3 7 

   *2015 3 0 3 

   *2016 3 0 3 

Overtime Hours Amount 

FY12 1771 51,978 

FY13 1707 49,315 
FY14 1756 51,711 

FY15 1780 51,950 

FY16 1745 53,733 
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Meet People Where They Are –Social Media 



Questions? 

Thank you! 

 
 

Phone: 802-828-2363 

Email: secretary@sec.state.vt.us 

Facebook: www.facebook.com/SecretaryOfStateJimCondos 

Twitter: @VermontSOS 
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