Supervisory Unions and Districts Participating in the Special Education
Consulting Services Project

The law requires at least three existing supervisory unions or supervisory districts with an
average daily membership of 1,500 students or more and at least three unified union school
districts formed pursuant to Act 46 of 2015 be selected.

ADM 1500 or more Act 46 Unified Union Other

Milton SD Addison Central SU 7-1-17 Orleans Central
Hartford SD Essex Town & Essex Jet 7-1-17 | Windham Central SU
Franklin Northeast SU Washington West 7-1-17 -
Bennington Rutland SU Orange Southwest 7-1-17




DMC Update
March 28, 2017
Complete or In Progress

Phase 1. Focus Groups: 10/11 completed - 11th will be complete by end of week.
Over the last two months we've met with central office personnel, principals, and
staff representatives from special education, intervention, and social emotional
supports. Additionally, we toured schools and observed the tier 2 and 3
interventions in action.

Phase 2. Planning Online Schedule Sharing: In progress

During this week and next (March 27 - April 7) we are collecting typical weekly
schedules from all staff members supporting struggling learners. In total, we are

expected to have 1,000 participants across Vermont. The schedule sharings allow
us to quantify the support models we heard of in Phase 1.

Next Steps:

Phase 3. Analysis and writings of preliminary findings

Mid April to mid May we will be compiling learnings from the focus groups,
schedule sharing, and excel analysis to develop key recommendations for each of
the 10 Supervisory Unions.

Phase 4. Share out and team work: end of May - summer

Phase 5. State-wide trends report writing June - July



Act 148 0f 2016
Sec. 4. CONSULTING SERVICES ON THE DELIVERY OF SPECIAL EDUCATION SERVICES

(a) Consulting services contact. The Agency of Education shall contract with a consulting
firm meeting the criteria set forth in subsection (c¢) of this section for the provision of
special education consulting services to up to 10 supervisory unions, supervisory
districts, or unified union school districts. The Agency, in consultation with the
consulting firm and interested districts and supervisory unions, shall select, as member
districts and supervisory unions for the study, at least three existing supervisory unions or
supervisory districts with an average daily membership of 1,500 students or more and at
least three unified union school districts formed pursuant to 2015 Acts and Resolves No.
46. Selected districts and supervisory unions shall provide an equivalent match equal to
50 percent of the cost of the consulting firm’s services, with the other 50 percent being
funded by the appropriation provided in this section; provided, however, that to the extent
the Agency is able to allocate additional funding, it can decrease the funded percentage
for districts or supervisory unions that the Secretary deems in need of additional funding.
The financial contribution by districts or supervisory unions may be from transition
grants or other appropriate grant funding and may, at the discretion of the district’s or
supervisory union’s board of directors, be allocated across the district’s or supervisory
union’s 2017 and 2018 fiscal years.

(b) Nature of consulting services and reporting.

(1) For each of the selected districts and supervisory unions, the consulting firm shall
review current practices for the delivery of special education services against
research-informed practices, and shall make recommendations to inform improved
delivery of special education services in an efficient and cost-effective manner.

(2) The consulting firm shall present a final report with recommendations on the
delivery of special education services to the selected school districts, the General
Assembly, and the Agency of Education on or before October 1, 2017. The Agency
shall share this final report with all districts and supervisory unions. This report shall,
on a statewide basis based on the consultant’s experience with the selected districts
and supervisory unions, identify current practices for the delivery of special education
services against research-informed practices, and shall make recommendations to
inform improved delivery of special education services in an efficient and cost-
effective manner. The report shall identify patterns and differences in special
education delivery practices across the State. The consulting firm shall provide to the
Agency of Education any and all research and data compiled during the course of its
work pursuant to this section.

(¢) Selection of consulting firm. The Agency of Education shall contract with a consulting
firm which:

(1) has experience working directly with Vermont school districts and with school
districts across the country to raise achievement and manage cost in special
education;



(2) uses national special education staffing benchmarking from at least 1,000 school
districts covering at least 10 million students, and web-based schedule sharing
technology that captures how individual staff members use their time, including
duration, location, and group size;

(3) has conducted and published primary research on cost-effective strategies for
raising achievement of struggling students, both with and without special needs; and

(4) is recognized as a national expert and published author on raising special
education achievement in a cost-effective manner.

d) Appropriation. Notwithstanding any provision to the contrary in 16 V.S.A. § 4025, the
sum of $75,000.00 is appropriated from the Education Fund for fiscal year 2017 to the
Agency of Education, which the Agency shall administer in accordance with this section, and
any unused funds shall revert to the Education Fund. In addition, to the extent that there is a
reversion from fiscal year 2016 to fiscal year 2017 of unused special education funds in the
Agency’s budget, the Agency may use up to $100,000.00 of these funds, if available, to
administer in accordance with this section.

* * * Effective Dates * * *

Sec. 5. EFFECTIVE DATES

Secs. 3, 4, and this section shall take effect on July 1, 2016. Secs. 1 and 2 shall take effect on July 1,
2017.

Date Governor signed bill: May 31, 2016



