- UNDERSTANDING BARRE TOWN ARTICLE 1 & ACT 46
Please vote on January 31, 2017

1. Article 1 would merge governance, not schools - One School Board would govern both PK-8
Elementary/Middle Schools and the Union High School

The New Unified District, which would be known as the Barre Unified Union School
District, would provide for the education of all resident PK-12 students by operating one
or more schools for each grade. The proposal would unify all existing school districts
and the supervisory union into a single supervisory district responsible for operating
two elementary/middle schools; one secondary school, and the regional career technical
center. It would replace the current governing bodies with one unified union school
board.

[Secretary of Education’s report to the Vermont State Board of Education (October 18, 2016)]

2. INCENTIVES-Saving you money on your taxes!

The State of Vermont will reduce Barre Town and Barre City Tax Payers’ tax rates by as much as
8 cents the first year, 6 cents the second year, 4 cents the third year and 2 cents the fourth year
and will provide a $150,000 transition grant. The tax rate reduction alone would result in over
$4,000,000 in savings over a 5-year period for all tax payers, including those on fixed incomes.

3. Barre Town would have a majority on the new school board

The New Unified District would be governed by a nine member school board. Eight
board members would be nominated by.and from among the electorate of the individual
towns, with the number to be nominated by a single town being closely proportional to
the fraction the town population bears to the total population of the New Unified
District (initially four from the City and four from the Town). Election of these eight
board members would be by the electorate of the town to which the board seat was
apportioned. The ninth member would fill a fully at-large seat on the board.

[Secretary of Education’s report to the Vermont State Board of Education (October 18, 2016)]
Guy Isabelle from Barre Town was elected to the 3-year at large school director seat on

November 8, so Barre Town would have a 5-4 majority on the new school board for at least the
first three years.

4. There are no plans or hidden agenda to merge schools or change school structure.
A currently operating school building could not be closed during the first four years of
the New Unified District’s existence. Any proposal by the board fo restructure the
current schools into one elementary school and one middle school could not be
considered during the first five years.

[Secretary of Education’s report to the Vermont State Board of Education (October 18, 2016)]
Any plan to change the structure of the schools, if that ever happened, would involve
considerable public debate with input from voters.




5. Barre Town students to and Barre City students would continue to attend school where
they reside.

During the New Unified District’s first five years of operation, the school board could,
not adjust school attendance boundary lines except on an individual basis with parental
consent. After the initial five years, the board could adjust school attendance lines upon

approval by at least two-thirds of its members. The proposal contemplates the potential
for intra-district choice and the creation of magnet schools.
[ Secretary of Education’s report to the Vermont State Board of Education (October 18, 2016)]
The articles as written give the board flexibility in the future to make adjustments, but this

would require a minimum of six board members voting to do this.

6. The unaudited fund balances shown in the final report are currently available to off-set tax
rates and to use for planned capital projects.

The Barre Town School Board is planning to spend down the majority of the fund balances

before the end of the current fiscal year (before the funds are merged). Utilizing the capital

improvement fund (formerly known as the roof fund) the plans are to repave the parking lot

and the back playground, upgrade the failing air conditioning units on the roof, and complete a

generator project. The majority of the general fund balance is being used to reduce the tax
rate in FY18.

Numbers as of January 10, 2017:

School District Barre Town Barre City
Expense Budget Increase (%) 4.99% 5.04%
Expense Budget Increase ($) $557,934 $671,519
General/Tax Funds & Assets used as
Revenue for FY18 Budget (5500,000) (5250,000)
Anticipated General/Tax Funds remaining
6/30/2016 (unaudited) 3364,000 $58,000
Capital Improvement Fund balance
6/30/2016 (unaudited) >338,000 >159,000
Anticipated Capital Improvement Fund
balance 6/30/2017 (unaudited) 313,000 3109,000
Transfer to Capital Improvement Fund $25,000 $50,000
Anticipated total fund balances

,000
6/30/2017 (unaudited) >427,000 2217,0

7. The new board has the flexibility to adjust the articles of agreement

Final Report. The provisions of the final report proposed to the State Board of Education
for approval on the 18" day of October, 2016, which is on file in the town clerk's office,
shall govern the Barre Unified Union School District. Upon approval of the Barre Unified
Union School District, Article 1 of the final report, including all subsections, can only be
changed by a majority vote of the Barre Unified Union School District. Articles 2 through




15 of the final report can be changed by a majority vote of the School Board of the Barre
Unified Union School District.
[Article 1 Ballot Warning {to be voted on January 31, 2017 by the Barre Town voters)]

The new board, with its majority of Barre Town members, will be able to modify the articles to
specify how fund balances are spent and allocated.

8. The Secretary of Education and Vermont State Board of Education have already indicated
that they believe Barre would benefit by operating as a single unified district

SECRETARY'S RECOMMENDED ACTION:

That the State Board of Education finds that the proposed formation of a new
unified union school district by all member districts of the BSU, which will be
its own supervisory district, is “in the best interests of the State, the students,
and the school districts” pursuant to 16 V.S.A. § 706¢(b).

POLICY IMPLICATIONS: By enacting Act 46, which incorporated the provisions of
Act 153 (2010), the General Assembly declared the intention to move the State toward
sustainable models of education governance designed to meet the goals set forth in
Section 2 of the Act. It was primarily through the lens of those goals that the Secretary
has considered whether the BSU Study Committee’s proposal is “in the best interests of
the State, the students, and the school districts” pursuant to 16 V.S.A. § 706c.

[Secretary of Education’s report to the Vermont State Board of Education (October 18, 2016)]

9. There are no plans to substantially change Act 46 and prevent the inevitable merger into a
single district

e Barre Town and the Barre Supervisory Union do not meet the requirements for an
Alternative Structure under Act 46.

e Neither the Governor-elect nor our legislators have given any indication that the
components of Act 46 that would require a merger will go away.

e In 2018, the Secretary of Education and the Vermont Board of Education will create
and publish a statewide plan of merged districts meeting the required guidelines of
Act 46.

e An estimated $2.4 million in tax incentives stands to be lost by Barre Town, and
they will end up merging with Barre City anyway.

10. Property values in Barre Town would not decrease with a merger into a single district
There is absolutely no evidence to support this unfounded rumor that has been spread.

11. All districts are currently struggling to fill school director seats
As of January10, 2017 the Barre Town School Board will have two open seats in March
with no indication that anyone is planning to run for them, the Spaulding High School

Board will have one (Barre City) open seat, and the Barre City School Board will have one
open seat.




GET THE FACTS AND VOTE FOR YES!
The facts about what Article 1/Act 46 really means:

v’ Article 1 does not merge the schools; nor is it the Artlcle s intention. Its
sole purpose is to create a single board and provide: economies of scale
and COST SAVINGS where appropriate. Students will contmue to
atterid the school where they reside.

The Leg|slature has put incentives in place NOW for consohdatlon
FAILURE to vote yes would likely result in the LOSS of a potential $4

mllllon |n property TAX SAVINGS and a $150,000 transitional one tlme
grant

‘ Property values will not be affected by the merger. Barre Town and
Barre Clty are still separate entities.

EX|st|ng surpluses-and Capital lmprovement fundsare relatlvely S|m|Iar
in. number. Although it will require final board approval diseussions are
to use these funds as originally intended by each commumty

v’ Barre Town will have a majority on the newly elected "School Board.

I GET THEFACTS
| VOTE YES!

VOTE YES!

JANUARY 31, 2017

Paid for by Partners for Barre Area Schools
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g ViiKE Graves
& 19 hrs  Bame &

My faxesare high enough without agreeing to pay to'subsidize Barre City
Schools as welll NO THANKS but | certainly appreciate the offer! &. 1also
understand why Barre Town voters overwhelmingly rejected the merger the
first ime and why Bawre City voters overwhelmingly approved the merger the
first imel Vote NOt Revote 1s on 1-31 but stop by the Barre Town Offices
anytime this week and fill out an absentee ballot it's quick and easyl l was in

and outin less than 5 minuies!

i Like & Comment & Share
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Great read about Act 46 and it's detrimental impact on VT schools! Brought
fo you by the folks in Montpelier who gave us common corg! Here are a few
- quotes | pulled from the article. ..

 "Act 45 Turther separates parents and taxpayers from guiding their students’
. -education as originally anticipated in Vermont's: constitution.”

"Conclusion: Act 46 is a destructive and detrimental piece of legisliation
founided Upon the false premise-that consalidation will yield miore cost
effective educational outcomes for students. in fact, Act 46 is structured to
induce additional spending, increase property taxes, undetmine local parent
and taxpayer involvement in their school district.."

Come February and harch, state education administrators, and state law
makers will come to the realization that Act 46 is detrimental to Vermont's
educational infrastructure, parents and taxpayers and overall not well

. recelved. Alternative options were presenied fo the Legislature but these fell
by the wayside as so much else has af the State House in recent years.

| The Impacts of Act 46

Reconnecting middle class Yermonters with their
government.

CAMPAIGNFORVERMOMNT. CRG
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Vote No on Act 46 (If You Have Any Doubts at All)

. ANTHONY BUSHWAY, ANBRADONCHARTERS@GMAIL.COM, WINDY WOOD RCAD

Act 46 has many, many, details.

I have been trying to get all the facts, for quite sometime now. It has been a slow process for me, with lots of questions and concerns | seek answers to.

1 urge fellow Barre Town residents, to vote NO on act 46, if you are still unsure and or have questions.

If it is voted down again, as it was on the original ballot, It will come up again next year.

In that time, folks like myself who are still on the fence will have an opportunity to vote on it again, as | am sure it will continue to come up. Or at least a different version of it.
Your vote counts!

Make sure you are comfortable with your decision, when you mark your ballot.

Thank you for taking the time to read this post!

Anthony Bushway
Barre Town resident

My Rationale for "No" Vote on Act 46

KIM WHITCOMB, KWHITVT@GMAIL.COM, MILL ST

1 am writing to explain my rationale for voting “NO” on Article | regarding a proposed Act 46 merger of Barre Town and Barre City schools.

First, | would like to thank those who worked on the committee to explore the proposed merger. | can tell from reading the full report that you spent a significant amount of time
and effort to research and assess the proposed merger. | appreciate your efforts. | understand that you were confused when the Barre Town voters rejected the proposed
merger. | will attempt to explain why | personally voted “NO” the first time and will vote “NO"” again on January 31st.

« I was not uneducated and uninformed when | voted in November. Before any vote, | make sure to do my research. | resent the implication made by some in the media that |
was too stupid to vote the way you feel 1 should have voted. | also very much resent the additional cost you have added for the town taxpayers so that you could hold this
revote.

+ School budget approval - this was the single biggest issue for me. In 10 years, the town has not defeated a school budget. The same cannot be said for the city. In 201 4, just
one of the recent years that the city defeated its schoo! budget, it took four tries to pass the school budget. | do not want the schools and our children held hostage while voters
repeatedly defeat the budget. | realize that enough town “YES” votes could override city “NO” votes, like they do with the Spaulding budget, but do ws really want to subject
ourselves to this uncertainty each year?

« | am not voting for Article | because there is no guarantee of what will happen after the first few years:

1) Barre Town has a majority of members on the proposed school board for the first three years, then that could change

2) The proposed school board (which we already elected) could change the articles of agreement as they wish - not great if the town doesn't have a majority after the first three
years

3) School buildings can't be closed for the first four years, then that could change

4) Total consolidation (single elementary school and single middle school) could not be considered for at least five years, then that could change

» As stated in the report, “The mode! was created for purposes of comparative llustrations, and under no circumstances should be relied upon to forecast future actual tax rates
resulting, if and when a merger occurs or does not occur. The model does not account for, nor is it intended to account for, policy decisions, management decisions and/or
changes in any factor reflected in the model, now or over time."

In light of the $70 million budget deficit this year at the state leve!, | have zero confidence that we will ever see the estimated tax savings. Our legislature frequently rewrites
previous legislation. What guarantee do we have that they will not make “policy decisions” in Montpelier that impact the merged school district and erase any tax savings? None.

» Finally, | am willing to wait until the state makes us consolidate if it comes to that, Let them force us. It just gives us more time to eliminate some of the uncertainty. | would
urge all voters to research whether or not their elected officials voted for this intrusive piece of legislation that takes power away from local communities. if you are against it, do
your homework and see who voted for Act 46. The information is readily avaitable online. What you find may inform your vote the next time they come up for reelection.

I urge you to vote "NO" on Article | of Act 46 on January 31st.

Vote No to Article 1, Barre Town School Merger Jan. 31
TERRY REIL, HADDIE11@GMAIL.COM, HIGH STREET

From a Jan 23rd article in VTDIGGER by Mark Johnson.

Our new Governor and the guy that helped write Act 46 acknowledge it has problems and is falling short. Does this give you the confidence that approving this merger is the
right thing to do? Vote NO on Article 1 on Jan 31st.

"There have been problems with Act 46, Baruth acknowledged...” "Gov. Phil Scott said during the campaign that Act 46 was “falling far short of the cost containment and
property tax solution Vermonters are looking for.”

Vote No to Article 1, Barre Town School Merger Jan. 31
TERRY REIL, HADDIE11@GMAIL.COM, HIGH STREET

In the mailbox this morning was an orange card in favor of Aniclev 1, Barre Town Merger from the Partners for Barre Area Schools. The card says to get the facts.

The first bullet point, “Article 1 does not merge schools...". | think the simple answer to that is, not now. What prevents the Unified District form merger schools in the future?
Nothing. They can't you say? Page 29 of the Barre Town Final Report, Article 7 (A) transfers all real and personal property, including land, buildings, and content to the new
District. They go a step further in Article 7(B), where the new District AT ITS DISCRETION can sell the property if it is no longer used for educational purposes. The only
roadblock to this is if the new District conveys the property back to the municipality and the municipality uses the property for community and public purposes.

Tell me again how Article 1, merging Barre Town School is in the Barre Town residents best interest? Is transferring ownership of our school really a good idea?

Vote NO to Article 1, Barre Town School Merger, January 31st.




