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Background

 The Legislative IT consultant was authorized under H.492/36 (Capital Bill) in the 

spring of 2015.

 “Sec. 36. INFORMATION TECHNOLOGY REVIEW (a) The Executive Branch shall 

transfer, upon request, one vacant position for use in the Legislative Joint Fiscal 

Office (JFO) for a two-year staff position, or the JFO shall hire a consultant, to 

provide support to the General Assembly to conduct independent reviews of State 

information technology projects and operations.”

 The contractor was selected in July of 2015, the contract began in September 

2015, and the contract runs through August 2017.

 Primary tasks:

 Project and operations reviews 

 Legislative and JFO support as assigned



Project Review Key Areas

 Project Justification

 Does the project really need to be done?

 Clarity of Purpose

 Is there a clear definition of success so that all participants will know when the project is properly completed?

 Organizational Support

 Is the affected organizational entity (“the business”) fully supportive of the project, and is the business willing and able to adapt 
where required?

 Project Leadership

 Will there be strong and effective leadership to guide the project?

 Project Management

 Will there be qualified and effective project management to assist project leadership?

 Financial Considerations

 Are costs through the system lifecycle properly estimated, and is there funding?

 Technical Approach

 Are the proposed technical solutions achievable, realistic, and appropriate for this project?



Projects Reviewed to Date

 Judiciary: Next Generation Case Management System (NG-CMS)

 Agency of Human Services: Integrated Eligibility (IE)

 Agency of Human Services: Vermont Health Connect (VHC) - Operations

 Agency of Administration: Enterprise Resource Planning Expansion (ERP 

Expansion)

 Department of Labor: Unemployment Insurance Modernization (UIM)

 Posted reports can be found at: http://www.leg.state.vt.us/jfo/state_it.aspx

http://www.leg.state.vt.us/jfo/state_it.aspx


Definitions

 Leadership: The act of directing and leading participants in an organizational 
activity. This includes establishing a vision, sharing the vision, and providing the 
guidance necessary to realize the vision.

 Management: The combination of planning, supervision, monitoring, and reporting 
that supports the completion of an organizational activity. These activities may be 
performed by the leader, or in support of the leader.

 Project: A temporary activity undertaken to create a unique product, service or 
result. It has a defined start and end date, a clearly defined outcome, and cannot 
have been done before.

 Program: A group of related projects that are managed in a coordinated way.

 Governance: The processes of decision making and interaction among various 
participants in an organizational activity.

 Oversight: The process of monitoring (passive) and regulating (active) an 
organizational activity.



Sample Executive Summary



Common Risk Factors

 Organizational complexity

 Projects that cross organizational boundaries may be at increased risk due to the potential for confusion regarding ownership, 

priorities, governance, and oversight.

 Technical complexity

 Large projects that are not based on proven solutions may overtax State resources, resulting in delays, higher costs, and failures.

 Inadequate leadership and management

 The lack of clearly defined leadership that is motivated and empowered to successfully complete the project can adversely impact a 

project, while the lack of qualified project management staff can result in poor planning, monitoring, and reporting.

 Procurement issues

 Procurement timelines that do not support project timelines can increase project risk. This is a bigger risk for those programs or 

projects that require multiple contracts over the activity lifecycle.

 Oversight issues

 While there is a risk inherent in having too little project oversight (both internal and external to the executing organization), there 

is also a risk in having too much. Inadequate, duplicative, and contradictory oversight can all contribute to project problems.



Questions?


