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Springfield, Vermont 

SHA/SHU and HV Partnership 

 

On the evening of July 8, 2008 the Ellis Building was set on fire. The fire destroyed 15 single 

room units and the movie theater. 
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In December of 2008, it was apparent that the local owners could not afford to rebuild. So the 

Springfield Housing Authority (SHA) approached the owners and asked if they would work with 

us to rebuild the theater and the units. They agreed.  

The SHA then asked Housing Vermont (HV) if they would be interested in forming a partnership 

to rebuild both the theater and the housing units. They agreed, so then the process began. 

We stabilized the building, began the planning process, found and secured funding, hired an 

architect, hired a construction company, and started construction. 

 

 



 

 

 

 

The construction process went along very slowly, but we finally opened the theater on 7/15/11, 

almost three years to the date after the fire. In addition, we created nine beautiful one 

bedroom apartments that were totally occupied by 12/31/11. 



Newly Renovated Ellis Block includes a movie theater, commercial space, and nine one 

bedroom apartments. The building was fully occupied as of 12/31/11. 

  

 

 

 



The movie theater has three screens with a total seating of about 215. The large theater has 

stadium seating and the two small theaters have conventional seating. All are fully handicapped 

accessible. 

 

 

 



 

 

 



 

 

 

 



Of the nine units, one is fully handicapped accessible. All have kitchens and baths. Four of the 

units have section 8 project based vouchers. 

 

 

 



Many sources of funds were used for this project. Due to their backing, we have now provided 

housing safe and decent housing for seven adults and two children as well as creating an 

economic engine for the downtown. Thanks to the many funders, we went from this……. 

(below) 

  

To this…………. 

 

To this!!!!!! 

 










