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Centers of Excellence & RBA

 COE as a quality and accessibility initiative

 The role of RBA

 Integrating RBA & COE to demonstrate value
 PCP as an example

 Bringing it all together;
 Integration & Payment Reform



Overview

 Vermont Care Partners (VCP) – Vermont
Council and VT Care Network

 “System of Excellence”

• Vision that guides 16 Network Agencies in becoming a

Behavioral Health “CENTER OF EXCELLENCE”



“great place to get care and a great place to work. A
BHCOE offers easy access to affordable, comprehensive
care for persons experiencing behavioral health issues (or
developmental disabilities). Clients experience respectful,
self-directed, team-based, and holistic care that addresses
their problems and achieves outcomes important to them.
Excellence is created by each staff member who has a
heartfelt connection to their community and the people they
serve, based on a deep understanding of trauma, best
clinical practices, and an unshakable commitment to
resiliency and recovery.”

~National Council for Behavioral Health

Centers of Excellence



Five Pillars of Excellence



Why now?

 A system-wide approach to improve the quality of services
 A framework to demonstrate value
 Excel at addressing integrated health of populations served.
 Agencies will be viewed as preferred place of care
 Health care will refer to organizations with positive outcomes
 Unanimous agreement & commitment at VCP Retreat that COE gives

us a method to demonstrate individual and system-wide value in
Health Care Reform

 Positions us to move to a value based payment mechanism
 Allows us to demonstrate outcomes in a standardized way across the

system.



COE
Project

Fall of 2014: Executive Directors
identified COE as guiding framework for
creating a cert. process.

Winter 2015: Kickoff meeting & training

Spring 2015: Group assembled to
formulate specific measures.

Spring 2016 - to current: Group
assembled certification manual & review
team

Winter 2017: Kickoff pilot program to
review certification criteria



PILOTING THE WAY

Currently in the ‘pilot’ phase, and WCMHS
volunteered to test the certification
process.
During this phase, our ongoing efforts
were examined by a review panel and
given score to use as baseline data.



Pilot Process



RBA & COE

RBA COE



C.3a – The Agency Asks Clients if They Have a
Primary Care Physician



How’d We Do It?



Story Behind the Curve



PCP Measure Update



The Finished Product



Bringing it all together

 Statewide COE project demonstrates;
 Our ability to collaborate as a state DA system
 The quality and accessibility of our services
 Measurable outcomes which will support us in receiving ongoing funding

as we enter payment and healthcare reform discussions.
 The value of the DA system, by assigning a ‘quality seal’ to agencies

providing exceptional service, setting us apart from other non-COE
organizations and positioning us to become preferred providers of
mental health and developmental services.

 Illustrates both the critical need to collaborate across the entire health
care system while spotlighting those areas in which we are already fully
integrated
 Learning collaborative
 Health homes
 Crisis & ER



Questions?


