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Fall of 2014: Executive Directors
identified COE as guiding framework for
creating a cert. process.

Winter 2015: Kickoff meeting & training

Spring 2015: Group assembled to
formulate specific measures.

Spring 2016 - to current: Group
assembled certification manual & review
team

Winter 2017: Kickoff pilot program to
review certification criteria

Certification Manual|
2016




PILOTING THE WAY
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Pilot Process

Appendix B: Self-assessment Form
Appendix A: Application for Certification

Plegse complete this form and send it with supporting documentation to:

Name of Agency: Washington County Mental Health Services Vermont Care Partners, attenfion: Cath Burns, 137 Elm St., Monipelier, VT 05602

Agency Mame: Washington County Mental Health Services

Date of Application: December 14, 2016

Person/Team completing form: Heather Colangelo — Quality Assurance Manager.

Please complete this form electronically.
Please populate the following standords with dota ond/or evidence that
standard is met. Refer fo the Standards section in this manual for specificatfions.

Comprehensive Care Standard

Agency members to include in site visit:

Name Program Area Clientsindcate services were “right” for them C
o o

Susan Loynd Human Resources Clientsindicate theyreceived the services they “needed” c2

Joseph Murray T —

Heather CO|Cng'|O QUGHT\/ AsUrance The agency asks clients if they have a pimary care provider Caa

Mary Moulton CED The agency helps dients who report not having a primay care C.3b
provider enroll with a pimary care provider
Follow up ofter discharge from psychiafric hospitalizafion A4
MNotes:

Self Assezzment Completed? Yes| No

[Please send the completed assessment and supporting documentation along
with this application to Vermont Care Partners, Atin: Cath Burns, 137 Eim §t.,
Montpelier, VT 05602

1. The COE cerification process is designed to promote quality improvement.

Please comment on your cumrent quality improvement initiatives at your agency: Schoalshave co-located services EAd
Clients are offered a foce-to-foce contact within 5 days of inifid EAZ

As a mental health agency, we are always striving to do the bestwark we feest

can and make the most positive impactin a myriad of ways for our Agency provides colocated servicesin pimary care offices EAZ

community. We have enthusiastically embraced the outcomes Clients are seen for featmentwithin 14 calendar days of assessment EA 4

framework, Results Based Accountability, as a fool used across the enfire Notes

agency.n 2014, the State of Vermont adopted REA andbegan

I mandating that all State governmental programs use it fo assess and - -




Appendix B: Self-assessment Form

Please complete this form and send it with suppeorting documentation to:
Vermont Care Partners, attention: Cath Burns, 137 Elm 5t., Montpelier, VT 05602

Agency Name: Washington County Mental Health Services

Person/Team completing form: Heather Colangelo - Quality Assurance Manager.

Please populate the following standards with dato and/or evidence that

standard is met. Refer fo the Standards section in this manual for specifications.

\;E omprehensive Care Standard

Clientsindcate services were “right” for them

Clientsindicate theyreceived the services they “needed”

The agency asks clientsif they have a pimary care provider

The agency helps dients who report not having a primay care
provider enroll with a primary care provider

Follow up after discharge from psychiafic hospitalizafion .4
Motes:

Easy Access Standard

Schools have co-located services EA.T
Clients are offered o foce-to-face contact within 5 days of inifid EAZ
request

Agency provides colocated servicesin pimay care offices EA3Z
Clients are seen for reatment within 14 calendar days of assessment EA4

Motes:




C.3a - The Agency Asks Clients if They Have a

Primary Care Physician

YWermont Caore Parfners
Centers of Bxcellence

Certificafion Manual

Measure Name

C.3a - The agency asks clients if they have a primary
care provider

Definifion The agency ass clients if ihey have a primary care provider [PCP).

Rafionale for Measure Clienfs who have g primary care provider are less likely o use the
Emergency Depadrment for roufine care.

Data Sowce Agency’s screening or infake form guestion about If the clent has a
PCF:

Specificafion for MNumerdior = # of clients aseed if fhey have a primary care provider

Calculation Denominator = Toftal # of clienfs seved who hove recsived one
encounterin the fiscal year

Mational or Lecal Mot applicable.

Benchmarks

Comespondng Resuls How Wedl

Based Accountability

Category

Comespondng Vermont Mone

Agency of Human Services

Ferformance or Reparfing

Measure

Other

Sconing 0—Agency doas nof asc

2—Agency asxs clients if they have a PCP




How'd We Do It?

E PCPAnnualTaskReminder (1}.pdf - Adobe Reader

File Edit View Window Help x

BEeX| @ se®[w-]]HBHR| e 3| Fill & Sign | Comment

PCP Annual Task and Data Recording

~

Client Admission Form:

A question has been added to the Client Admission Form.

<< Do you have a primary care physician? [ | Yes | ] NG-8f yes, please list below.)
Related Individuals / Primary Care Physician / Legal Guardian

Name Relationship Contact Information

Please collect this data at intake, and complete the PCP information on the admission form. The PCP information will be
entered into the Related Individuals portlet in Essentia.

We have also added fields to Client Demographics in the Client Details portlet (“E-Mail / Other” tab).

Client Demographics
Clinical Desktop
Clinical Reports*
MU Reports™

Client Search
Client Details Ema
Admissions

Cons

NEMS [ Madicsl

Do you have a primary care physician?:  No .
Date Reviewed:




Story Behind the Curve

Story Behind the Curve® Ofv

0-Agency does not ask

2 - Agency asks clients if they have a PCP

Effective Friday, April 1, 2016, WCMHS added a PCP question to our Client Admission Form and the Demographics portlet in our electronic medical records program, Essentia. Beginning on that day, an
annual task reminder was triggered to staff for active clients on the anniversary of their most recent admission date. The purpose of the task was to remind staff to have a conversation and verify that
the client's PCP information is correct in Essentia.

Instructions to enter PCP information into Essentia were provided as follows: Essentia PCP Instructions

Effactive Thursday December 1, 2016, WCMHS the PCP annual reminder has been replaced with a new template that will trigger to the client’s primary staff on an annual basis. This template will replace
the current PCP task reminder and will prompt staff to update multiple pieces of demographic data (including the PCP) via a single template, Details can be found here: Demographic Update Form

All six divisions at WCMHS utilize a Client Admission Form which specifically asks (on page 2) if the client currently has a PCP,

This chart represents the % of WCMHS Clients Who Are Listed in the EMR as Having a PCP, by Quarter. Details can be found here: WCMHS Centers of Excellence C3a.



PCP Measure Update

% Clients with Primary Care Physician

Listed in EMR

% Clients with Primary Care Physician

Listed in EMR

- —

/
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4/1/2016

10/1/2016

6.50%

44.49%

8.00%

32.06%

% Active Clients

% Clients with Primary Care Physician
Listed in EMR

:

——————

@

10/1/2016

88.96%

67.8%%

B5.71%

72.79%
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B Comprehensive Care

0 [CIEERETY C3a The agency asks clients if they have a primary care provider
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C.3a The agency asks clients if they have a primary care provider

Data Source: Information Is Collected Intemally By WCMHS Staff
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Bringing it all together
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Questions?

O




