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FY2018 Appropriations Review 

VSCS FY2018 Request: 
• $4.0 million increase to base.

• Modest, annual inflationary increases.

• $880,000 for Northern Vermont University.

FY2018 Budget:
• $3.0 million added to $25 million base.

• $880,000 for Northern Vermont University

• No annual inflationary increase.
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FY2019 Request

5

• $1 million increase to the VSCS base appropriation 
(completion of the $4 million FY2018 request).

• Annual inflationary increase – the Governor’s six year average 
wage growth (2.36%) would be appropriate.

• $350,000 in one-time funds to support the unification of 
Johnson and Lyndon State Colleges to become Northern 
Vermont University.



Northern Vermont University
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TIMELINE:

Sep. 30, 2016 Board of Trustees Approves Unification

Dec. 1, 2016 “Northern Vermont University” named

July 1, 2017 Unified Administration for Johnson and Lyndon State Colleges

July 1, 2018 Northern Vermont University launches

One-Time Funding
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FY18 VSCS 
projected deficit 
reflects lower 
enrollments and 
shortfall from 
our budget 
request.  



Managing for Sustainability
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PROACTIVE STEP TARGETTED SAVINGS

Creation of Northern Vermont University $2 million

High Deductible Health Plan $1 million 

Reduced Employer Contribution to 403(b) Plan $900,000 

Debt Restructuring $2.6 million 

Shared Business Services $1 million 

Reductions in Personnel, Salaries, Benefits $3.6 million (FY14 – 17)



Proactive 
Steps, 

continued
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Guaranteed Transfer 
through…

VSCS Direct 
Admissions



Headwinds
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• Declining numbers of high school graduates

• Aggressive pricing competition

• Other states moving to keep their students at home

• Substantial fixed costs

• Affordability



FTE Enrollment, 2001-2017
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Source: “State Higher 
Education Finance,” 
SHEF: FY2016, State Higher 
Education Executive 
Officers Association 
(SHEEO) 

http://www.sheeo.org/sites/default/files/project-files/SHEEO_SHEF_2016_Report.pdf
http://www.sheeo.org/sites/default/files/project-files/SHEEO_SHEF_2016_Report.pdf
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Source: “State Higher 
Education Finance,” 
SHEF: FY2016, State Higher 
Education Executive 
Officers Association 
(SHEEO) 

http://www.sheeo.org/sites/default/files/project-files/SHEEO_SHEF_2016_Report.pdf
http://www.sheeo.org/sites/default/files/project-files/SHEEO_SHEF_2016_Report.pdf


HELPFUL LINKS
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Report on Act 85 of 2017, Sec. E. 602 (c.): VSCS to the House and Senate 
Appropriations Committees, January 15, 2018

Vermont State Colleges System

Castleton University

Community College of Vermont

Northern Vermont University

NVU Viewbook!

Vermont Technical College

https://legislature.vermont.gov/assets/Legislative-Reports/VSCS-Report-on-Budget-FINAL-RPT.pdf
http://www.vsc.edu/
http://www.castleton.edu/
http://www.ccv.edu/
northernvermont.edu
http://northernvermont.edu/sites/default/files/17-18_nvu_viewbook.pdf
http://www.vtc.edu/
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"Growing 
Pains," 
Champion, 
NCAA, Fall 2017

http://www.ncaa.org/static/champion/growing-pains/

