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How do we identify what are 

we trying to accomplish & the 

right way to accomplish it?  

How do we measure 

the quality of our work 

and the work of others? 

How do we review the 

quality of our work and 

the work of others? 

What are we doing to improve 

our performance and the 

performance of others? 
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people learn about 

accountability and 
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Teaching 
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How do we communicate 

about performance, and 

engage others in improving 

quality? 

Measuring, 
Monitoring, 
Improving 



 3 - kinds of performance measures  
• How much did we do?  
• How well did we do it?  
• Is anyone better off?  

RBA in a Nutshell 

2 - kinds of accountability 
 Population accountability > Population Indicators 
 Performance  accountability > Performance Measures 

7 – questions, from ends to means 
Turning the Curve 



Term Framework Idea 

Outcome 
1. A condition of well-being for children, adults, families, or communities (a 
whole population) 

Indicator A measure that helps quantify the achievement of an outcome 

Strategy 
A coherent set of interventions that has a reasoned chance of working (to 
improve an outcome) 

Goal 
The desired accomplishment of staff, strategy, program, agency, or service 
system 

Performance 
Measure 

A measure of how well a program, agency, or service system is working  

Quantity 
How much are we doing? Measures of the quantity or amount of effort, 
how hard did we try to deliver service, how much service was delivered 

Quality 
How well are we doing it? Measures of the quality of effort, how well the 
service delivery and support functions were performed 

Impact 
Is anyone better off? Measures of the quantity and quality of effect on 
customer's lives 
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AHS Strategic Plan 

Population outcomes and indicators 

 
1. All Vermonters are free from the impacts of 

poverty 

 a. pre-term birth rate 
 b. employment rate 
 c. achievement gap  
 
2.   All Vermonters are healthy and safe 

 a. rate of obesity 
 b. rate of recidivism 
 c. rate of homelessness 
 d. rate of fall-related deaths 
 
3. All Vermonters have access to high  
      quality health care 

 a. Medicaid enrollment 
 b. access to a patient-centered medical  
     home 
 
 

Program performance measures 
from across the Agency: 

# of people receiving AAA evidence-
based healthy aging/strengthening/falls 

prevention programs 

# childcare centers engaged with VDH in 
developing policy and environmental 

change strategies to address poor nutrition 
and physical inactivity. 



AHS Results Scorecard 

• Monitor population indicators 
and Agency performance 
measures 
 

• Use data to make decisions 
 
• Use data to work with 

communities and partners to 
improve outcomes 

 
• Share data with the public and 

legislature 
 



AHS Population Outcomes and Indicators 

Scorecard 

https://app.resultsscorecard.com/Scorecard/Embed/3614


Act 186 Outcomes and Indicators 

Act 186 

Vantage Pilot  

https://app.resultsscorecard.com/Scorecard/Embed/8131
https://app.resultsscorecard.com/Scorecard/Embed/9736


AHS Performance Accountability 

Pre-Term Birth 
 

3Squares Enrollment 

https://app.resultsscorecard.com/Scorecard/Embed/7333
https://app.resultsscorecard.com/Scorecard/Embed/7333
https://app.resultsscorecard.com/Scorecard/Embed/7333
https://app.resultsscorecard.com/Scorecard/Embed/7341


What does this mean for Legislators? 

Programs and Agencies have two kinds of responsibility:  
 

1. Program Management: Produce best possible performance best outcomes for 
people served 

2. Community Leadership: Bring together partners to make progress at the 
population level 

Legislators also have two kinds of responsibility:  
 
1. Appropriation: Support and sustain programs/initiatives that 

produce the best possible performance and outcomes for people 
served 

2. Public Policy: Set the direction and create the opportunity for 
partners across sectors to make progress at the population level 



How does the Scorecard help? 

Performance Management 
 
• Helps AHS monitor and drive performance to improve outcomes at all levels 

 
• Helps keep Governor's Office, Oversight Committees, etc. informed of performance 

developments 
 

 
Public Information and Policy-Making 

 
• Presents important population indicators and measures of performance to Legislature for: 

• Oversight 
• Policy decision-making 

 
• One-stop-shop for the public and media seeking data and information related to Vermont 

data/information and Agency performance. 



Department of Health 

Scorecard 

http://healthvermont.gov/hv2020/index.aspx#hvtoolkit


Department of Disabilities, Aging, and Independent 
Living 

Scorecard 

https://app.resultsscorecard.com/Scorecard/Embed/8865


Questions and Comments 

Links to Scorecards 
 
AHS: http://humanservices.vermont.gov/copy_of_ahs-results-scorecard  
Act 186 
Vantage Pilot 
Strategic Plan Indicators 
Performance Measures 

 
VDH: http://healthvermont.gov/hv2020/index.aspx#hvtoolkit  
 
DAIL: http://app.resultsscorecard.com/Scorecard/Embed/8865 
 

http://humanservices.vermont.gov/copy_of_ahs-results-scorecard
http://humanservices.vermont.gov/copy_of_ahs-results-scorecard
http://humanservices.vermont.gov/copy_of_ahs-results-scorecard
http://humanservices.vermont.gov/copy_of_ahs-results-scorecard
http://humanservices.vermont.gov/copy_of_ahs-results-scorecard
http://humanservices.vermont.gov/copy_of_ahs-results-scorecard
http://healthvermont.gov/hv2020/index.aspx#hvtoolkit
http://healthvermont.gov/hv2020/index.aspx#hvtoolkit
http://app.resultsscorecard.com/Scorecard/Embed/8865


How much did we do? How well did we do it? 

Is anyone better off? 

# Clients/customers 
    served 

# Activities (by type 
    of activity) 

% Common measures 
e.g. client staff ratio, workload ratio, staff 
turnover rate, staff morale, % staff fully trained, 
% clients seen in their own language, 
worker safety, unit cost 

%  Skills / Knowledge 
                  (e.g. parenting skills) 

# 

%  Attitude / Opinion 
                  (e.g. toward drugs) 

# 

%  Behavior 
                  (e.g.school attendance) 

# 

%  Circumstance                

                  (e.g. working, in stable housing) 

# 

% Activity-specific 
      measures 

e.g. % timely, % clients completing activity,    % 
correct and complete, % meeting standard 

Point in Time  
vs. Point to Point 
Improvement 

Performance Measures 


