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The work we did in the first half of FY2016 was, as usual, primarily devoted to programs and services to
support businesses. We made one loan and helped the Town of Bristol get a BGS grant for a business
park. We developed and offered a very successful Marketing Bootcamp program in which about 22
businesses participated. We held our first members-only mixer. We are working to help the Town of
Hinesburg set up a Revolving Loan Fund that ACEDC will administer. We gave away 5 Green Energy
Grants for the first time. Our Annual Meeting was a sold out affair where we featured Laurie Patton, the
new President of Middlebury College, as the keynote speaker. Specifically, I'd like to highlight the
following:

1. Loans and Grants

a. ACEDC made one loan for $36,500. We partnered with Opportunities Credit Union on
the deal.

b. ACEDC identified the BRG Regional Economic Development Grant Program as a source
of funds for Stoney Hill business park in Bristol. The Town is awaiting approval of a
$21,000 grant to help build a road into the newly developing park.

2. Hinesburg RLF

Several years ago, ACEDC and its board recognized that there might be an opportunity to
administer other towns’ or organizations’ revolving loan funds. We have the infrastructure in
place to do this fairly easily and it would be an additional fee for service offering. The concept
went into our strategic plan.

This past fall, folks from the Town of Hinesburg contacted me to see if ACEDC could help them
set up an RLF with funds coming from a CDBG. Because this was in our strategic plan, we agreed
to see if we could help them out. In December 2015, a proposal was offered and accepted by
Hinesburg and | will be working with them to both set up their infrastructure and administer
their loans.

3. Green Energy Grant Program

ACEDC had $2500 in funds left from a green energy program in 2010. We decided to use the
money to support green energy projects of local businesses and organizations. We had eight
applications for five grants. Each award will have a positive effect in one or more of the
following areas: it creates an awareness of green energy at the business that wouldn’t otherwise
occur; there is a reduction in the carbon footprint either by the business or its employees; there
is a direct benefit to employees; and/or there is some other impact related to the greater good.
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Joint workshops with SBDC

This year, we decided to try something a little different with our workshop schedule. We wanted
to go more in-depth on a topic and have the businesses that participated come away with a
tangible, useful product to help them grow their business. We focused on the ever-popular topic
of marketing. The goal was to have each participant end up with a specific, customized
marketing plan for 2016.

We held one 3-hour session with two 1-hour follow-up sessions so we could provide ongoing
coaching. We had nearly 25 people sign up for the course and 1/3 of them continued with the
follow-up sessions. In fact, they liked working together so much that they asked me to continue
to facilitate their meetings — they didn’t want to stop. So we will continue with this group into
2016.

Additional programs are planned through May 2016.
ACEDC Annual Meeting: Community and Partnership.

On December 4, a sold out crowd of nearly 100 people attended our Annual Meeting. New
Middlebury College President Laurie Patton was the keynote speaker. The topic was partnership
and community. It was clear that we have more opportunities to work with the colleges on
various programs, including internships. More to come in 2016. | am still hearing from people
about how much they enjoyed the meeting.

(See Impact and Activities Report attached. This was handed out to all at the meeting.)
Workforce Housing

At our ACEDC board/legislative delegation meeting in November, the lack of affordable
workforce housing was discussed. As a result, we had some developers attend our December
board meeting. Following that meeting, we wrote a concept paper for one of our legislators,
Fred Baser, to use to draft some initial legislation in an attempt to address the issue.

CEDS Buckets

d.

Business Environment: We work closely with state and local partners and officials. We have our
own brochure and info folder that | give out to businesses but we are still waiting on the
“recruitment package” from ACCD.

Workforce Development: Through the Addison County Development Cabinet, we are focusing
on “disconnected youth” (people 16-24 years not in school and not working) to see if/how we
can bring resources to bear on this group. We are currently working with the local teen centers
and plan to meet with some of the youth themselves to learn more.

Physical Infrastructure: The current infrastructure activities include the Middlebury airport
expansion, the upgrade of two rail road bridges in downtown Middlebury, and the planning and
development of a business/commercial park in Bristol. | will be facilitating some community
meetings on the RR bridges and working with town officials on how we can help businesses
during the contraction period.

In addition, Adam Lougee of Regional Planning has been very good about keeping me informed
on activities he feels | should know about.
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d. Innovation and Finance: We are holding a finance workshop in February 2016. Participants will
include capital providers that businesses may not have heard of such at the VT Small Business
Ownership Exemption (VSBOE) and Kiva Zip, for which ACEDC is the only Vermont Trustee.

Challenges:

The most obvious challenge is related to resources. We do a lot of things in this small office with 2 FTE —
much more than one would think possible given the size of the organization. It's working so far, but
burnout definitely becomes a possibility. I'm trying to streamline where | can and assess the projects we
undertake to see if they are worth the effort.

In addition, there is an upper limit to what I can fundraise for the organization. I've doubled
membership dollars and number of members over the past couple of years but there isn’t an endless
supply of potential new members in Addison County. We have good relationships with a number of
statewide organizations (lenders in particular) and have plans to solicit them for membership.

Other issues are more related to businesses. The cost of doing business in Vermont and the uncertainly
of what the legislature will do next has been very frustrating for many businesses. In addition, the
workforce housing issue, discussed above, has a real impact on our larger employers’ ability to hire the
people they need.

Finally, in Addison County we have almost no commercial and industrial space available for businesses
that want to start up or expand. The limited amount we do have is typically not suitable for the type of
operation. We may lose some good businesses to other parts of Vermont as a result and this is
worrisome.

Longer Term Goals:

I'd like to update the brochure we currently use to promote our loan funds and work with the SBDC.
First I'd like to see the state’s package to the two integrate with each other.

There's even more we can do with our wehsite. After a couple of years, we need a refresh. I'd like to
have a “reference library” section for example. We have filmed many of our workshops and conferences
and I'd like our businesses to have easy access to the material. We also have lots of books to
recommend to businesses. And we could add other information. We could have a private list-serve or
email chat room where businesses could ask questions and get support from one another. We also want
to start a blog.

I'd like to hire someone, perhaps on a contract basis, to take over coordinating events so | wouldn’t have
to do this and we could do more of them. This could even mean giving more hours to one of my part-
timers.

All of these ideas cost money, of course. And time. Two are one-time events and we could find the
funding to do those, hut paying people is a riskier, long term prospect and | wouldn’t use any savings we
have to cover payroll.

Other:

I am in my 4™ year on the Working Lands Enterprise Board, the entity that is responsible for making the
Working Lands Enterprise Fund investment decisions.

| am on the Vermont Sustainable Jobs Fund Board and chair of the finance committee.
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| joined the Vermont Employee Ownership Center board this fall. We have several businesses that will
be in ownership transition soon and I'd like to help keep them in Addison County (and Vermont).

I was on the legislatively authorized Employee Relocation Tax Credit Study Committee.

Our website continues to draw visitors. From July-December 2015, we had nearly 10,000 page views,
according to Google analytics. Given that we are not a commerce site and have fewer than 100
members, this seems like a good amount of activity. Our Properties, Jobs, Member sections, were the
most popular. (See Overview report attached.)

The Addison County Development Cabinet, which ACEDC started five years ago, continues to be an
excellent place for information sharing and collaboration. We have been working to develop metrics for
measuring the improvement in people’s lives in Addison County, and have begun collaborating with the
folks from Opportunity Nation. Opportunity Nation (ON) is the national organization that produces the
Opportunity Index, which has ranked Vermont #1 the past three years. As already mentioned, we
decided to focus initially on one key metric called “Disconnected youth” defined as people between the
ages of 16-24 who are not in school and not working. This measure has the highest correlation with
poverty, unemployment, etc.

In addition to ACEDC, ACDC Members include:

ACRPC Addison County Chamber

SBDC Addison County Transit Resources
Vermont Adult learning Community College of Vermont
Hannaford Career Center United Way of Addison County
Vergennes Downtown Partnership Department of Labor

It was a busy and productive six months!

Utor (0 A dhan
Robin Scheu
Executive Director
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RDC Work Plan

RDC ACEDC
FY 2016 — Mid-year Report, December 31, 2015

The mission of ACEDC is to be the resource for navigating the opportunities and challenges of doing
business in Addison County.

GOAL I: BUSINESS SUPPORT

Develop and maintain strong relationships with key employers and businesses. Also, provide services
that add value and support the strengthening and growth of new and existing businesses.

Activities:

I. Programs—Required by State Contract
a. Business Visitation |

Measure Target Date Status

BEST: 50+ visits per year Ongoing 26 business visits

BETTER: 25-50 visits per year Neoserra report attached.
NEEDS IMPROVEMENT: Less than

25 per year

h. Site Selection & Property Tour

Measure Target Date Status

BEST: Inventory on both RDC and Ongoing Inventory (such as it is) is on both
State database state and ACEDC websites.
BETTER: Inventory on State

database

NEEDS IMPROVEMENT: No
inventory or only on RDC database

Property tours arranged as needed | Ongoing Arranged 2 property tours. We have
very little available space so, though
| am often asked, we usually have
nothing appropriate to show.
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Event/Program | RDC hosts events or programs during the year. (See details below, d-g)

Measure

Target Date

Status

BEST: 4 or more per year
BETTER: 2 per year
NEEDS IMPROVEMENT: none

Within one year

NOTE: The 4 events should cover a
variety of activities and must
include at least one finance-related
and one workforce-related activity.

Event/Program #1: Financing/Capital Education Workshop

Measure

Target Date Status

Please indicate attendance for
current and past year.

BEST: Grow participation

BETTER: Maintain
participation

One per year

Financing workshop —
Alternative Financial Options
—to be held February 11,
2016

Event/Program #2: Job Fair or Career/Workforce event

Measure

Target Date Status

Please indicate attendance for
current and past year.

BEST: Grow participation

BETTER: Maintain
participation

One per year

Plan to collaborate with our
local DOL or Career Center on
an event

Event/Program #3 | Member-only Mixer (inaugural event)

Measure

Target Date

Status

Approximately 50 business people
in attendance

July 28 2015

Our first mixer was an excellent
opportunity for networking.
Members asked to have 2/year so
we will work on a winter mixer.
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Event/Program #4 |Marketing Bootcamp (with 2 follow ups sessions)

Measure Target Date Status
Approximately 22 businesses in October 28, 3-hour hands-on workshop with 2 .
attendance 2015 follow-up sessions. 8 people have

asked us to continue beyond the
initial 3 meetings and we are doing
so. (Joint with SBDC)

Event/Program #5 | Green Energy Grant Program

Measure Target Date Status

Give 5 $500 Green Energy Grants | December 4, 2015 | There were 8 applications for 5
to Addison County Organizations grants. Five grants were awarded at

our Annual Meeting on December 4.
(Inaugural event)

Event/Program #6 | Annual Meeting !

Measure Target Date Status

Nearly 100 people attended our December 4, 2015 | Laurie Patton, new President of
Annual Meeting this year — the Middlebury College, spoke about
most ever. We sold out. community and partnership to a full
house. It was extremely well-
received and it was also an excellent
networking event.

Il. CEDS Buckets

What are you doing in each area? What is the appropriate role for your RDC? Who do you or might
you collaborate with in each area? Please use a separate sheet to explain in a narrative form what
you are doing, who your partners are and any major accomplishment.

a. Business Environment

Measure Target Date Status |
BEaT: R_DC 19 .W0rk|ng Closely with Ongoing [Please report in narrative]

SBDC, financial partners, PTAC,

RPCs and town officials. Has NOTE: “Recruitment package” will

completed recruitment package, be the template from ACCD (to

meets regularly with partners. come)

BETTER: RDC is working closely WAITING ON RECRUITMENT

with SBDC, financial partners, PACKAGE FROM ACCD

PTAC, RPCS and town officials
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Workforce Development
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Measure

Target Date

Status

BEST: RDC is leading a workforce
effort and holds annual job fairs.

BETTER: RDC is on a board or
committee of a workforce effort.

Needs improve: No engagement
with workforce efforts.

Ongoing

[Please report in narrative]
Monthly meetings with DOL.
Development cabinet is looking at
“disconnected youth” with a focus

on getting these folks into the
workplace.

Physical Infrastructure

Measure

Target Date

Status

BEST: RDC works closely with RPC
and other partners to improve
infrastructure that will benefit
business growth.

BETTER: RDC is working with
partners to improve infrastructure

Ongoing

[Please report in narrative]
-Middlebury rail road bridges
-Middlebury airport

Innovation & Finance

Measure

Target Date

Status

BEST: Active in promoting
incubators, accelerators or other
start-up initiatives and creative
economy events. Involved with at
least one networking or start-up
event a year.

BETTER: Participates in regional
creative economy efforts. Helps
establish connection between
business needs and financing.

Ongoing

[Please report in narrative]
NOTE: events will be reported as
part of Section 1.c. -
Events/Programs

Supporting a newly-created co-
working space in Vergennes.

ACEDC held its first member mixer
which was a networking event and
very well received.

ACEDC's Annual Meeting is also a
networking event.

VCET has stopped doing its Tech@
program so we are unable to
partner with them in a networking
event.
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lll. Challenges

What is not working well and potential next steps

ACEDC Mid-Year Report December 2015

Measure

Target Date

Status

BEST: Reported on semi-annually
BETTER: Reported annually
NEEDS IMPROVEMENT: unreported

[Please report in narrative]
- Cost of doing business; uncertainty

of legislative actions that could
harm businesses

-Lack of commercial and industrial
space for businesses that want to
start up or expand

IV. Longer-term Goals

What would you like to do but can’t right now? What would you need in order to accomplish each

goal?

Measure

Target Date

Status

BEST: Reported on semi-annually
BETTER: Reported annually
NEEDS IMPROVEMENT: No report

The need in all
cases is time
and/or money

[Please report in narrative]
-updated brochure
-general refresh of website

-hiring someone who could really
take over events so we could do
more

V. Referrals—Required by State Contract

Referrals as appropriate to all programs and areas. Areas include but are not limited to:

a. State Programs
b. Federal Programs
c. Lenders
d. SBDC
e. VMEC
f. B2B
REFERRALS
Measure Target Date Status

BEST: Frequent referrals to a
spectrum of resources and
partners

BETTER: Regular referrals but
limited to a few programs or
partners.

NEEDS IMPROVEMENT: Fewer than
5 referrals, limited use of programs
w/o explanation.

Ongoing

30+ referrals, including 13 to SBDC,
1 to a lender (we have our own RLF
so lenders often refer business to
me to partner on a project), 10 to
various state programs, and several
B2B and VMEC
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Maintain personal tracking system
for referrals

Ongoing

I have a system in place that I've
used for several years

GOAL Il: COMMUNICATIONS

Businesses, as well as state and local officials, know who we are and what we do. Also, RDC is able to
learn from businesses what they need.

Activities:

. Required by State Contract

a.

Neoserra

Measure

Target Date

Status

BEST: Current within one week of
business visit with complete data.
BETTER: Used and current w/in one
month.

NEEDS IMPROVEMENT: Infrequent

or incomplete updating. Older than
one month.

Ongoing

NOTE: This may bhe replaced by
another system

All appropriate business visits have
been entered into Neoserra and
business info updated as needed.

Outreach and PR

Measure

Target Date

Status

BEST: Maintains and distributes 4x or
more enewsletter to all constituents or
partners. Web site is up to date. Social
media or other outreach is frequent.
BETTER: Less than twice per year
communications to all partners.

NEEDS IMPROVEMENT: No regular
written communication.

Ongoing

Quarterly
newsletter

ACEDC sent out 23 emails informing
recipients of various statewide and
local workshops and events.

We also sent out 2 newsletters
highlighting ACEDC resources,
activities, and results as well as
recognizing our members for their
accomplishments.

We have special email lists for our
legislative delegation, select boards,
and town clerks to ensure that all
constituents receive our
information.

We use Twitter and Facebook
almost daily in addition to Constant
Contact.

Our website is updated frequently
with news, events, jobs, properties,
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etc. See attached dashboard for
analytics.

Special Meetings/Events with Legisla

tors

Measure

Target Date

Status

BEST: One special meeting with
legislators on ED activities and
outcomes per year early in session
BETTER: Limited contact with
legislators

NEEDS IMPROVEMENT: No contact
with legislators

Fall — held
November 19,
2016

The ACEDC Board and staff met with
our legislative delegation to discuss
issues of concern to businesses and
learn about legislative priorities for
the 2016 session.

As a result of this meeting, we are
working with one legislator to draft
some legislation around workforce
housing.

Meet with Town Officials of Key Municipalities

Measure

Target Date

Status

BEST: Two face to face meetings
per year with governance body of
key municipalities.

BETTER: One face to face mtg. w/
gov. body of key municipalities
NEEDS IMPROVEMENT: No face to
face meetings

Ongoing

The city or town managers of our
three key employment centers
(Bristol, Middlebury, Vergennes) are
on my board so | see them monthly.

I also met with the Bristol and
Middlebury select boards.

| am assisting the Town of Bristol as
needed regarding the development
of a business park. | referred them
to the BGS grant program and they
are awaiting approval on a $21,000
grant to help build a road.

“Leave behind” for business visits that explain state programs

Measure Target Date Status
BEST: Business visits include “leave | Ongoing WAITING FOR STATE
behind.” TEMPLATE/PACKAGE

NEEDS IMPROVEMENT: No leave
behind on visits.
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f. Joint business visits with Agency staff

Measure Target Date Status

BEST: 9 biz visits w/ state Ongoing Jared Duval and | met with 4
personnel/yr. husinesses. John Young and | met
BETTER: 6 biz visits w/ state with 2 businesses. Beth Demers and
personnel/yr. I went to 4 businesses. A team from
NEEDS IMPROVEMENT: 3 biz visit ACCD and I went to WhistlePig.

w/ state personnel/yr. (Total = 11)

g. Recruiting package describes regional opportunities for businesses and region's selling points

Measure Target Date Status

BEST: Recruiting package NOTE: This is a repeat of Section Il.
documents regions key assets, CEDS Buckets, part a. Business
quality of life, schools, core Environment

business strengths, site availability

and dovetails with ACCD template. Much of this is on our website

WAITING FOR STATE
TEMPLATE/PACKAGE
h. Monthly reports of regional activity
Measure Target Date Status
BEST: Rep?rts in at end of each _ Quarterly Reports have been sent in on time.
quarter with more comprehensive | reports Waiting for feedback on 3 month
reports at 6 and 12 months. report.

BETTER: Reports in by end of
month, limited or insufficient info.

NEEDS IMPROVEMENT: Few or no
reports/no activity

GOAL lll: RELATIONSHIPS

RDC maintains strong, collaborative relationships with all partners locally, regionally, and statewide.

Activities:
l. State
Attend monthly meetings with ACCD and support of ACCD priorities

Measure Target Date Status
BEST: Attends all meetings in Ongoing | have attended all scheduled
person (weather permitting). meetings or called in, unless | was
BETTER: Attends 80% of meetings out of town and unavailable.
in person or via phone (weather
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permitting)

NEEDS IMPROVEMENT: Attends
50% or less of meetings in person
or via phone.

Local Partners

Continue to work collaboratively; joint projects as applicable.

Measure

Target Date

Status

Engaged in emergency response
for business as needed.

Works on other critical projects for
the region.

Ongoing

I work closely with Adam Lougee of
Regional Planning, both through the
Development Cabinet and on
infrastructure projects as needed.

ACEDC runs a monthly Safety
Roundtable with safety managers of
larger employers.

We also have an HR Roundtable for
directors of larger employers.

Collahoration
SBDC and/or PTAC as feasible

Measure

Target Date

Status

BEST: RDC and SBDC/ PTAC are co-
located, as appropriate given
staff levels and collaboration is
on frequent basis.

BETTER: RDC and SBDC/PTAC are
co-located as appropriate given
staffing levels. Collaboration on
a regular basis.

NEEDS IMPROVEMENT: no co-
location, no state waiver,
communication is infrequent.

Ongoing

SBDC is located in our office. PTAC
has been using our conference room
for meetings as needed.
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GOAL IV: BOARD GOVERNANCE

The board is engaged and committed to the RDC mission and it reflects the business diversity of the
county.

Activities:

I. Required by State—Bylaws

Measure Target Date Status
BEST: Bylaws are current and Completed September 2012
contain:

e Board member term limits

e Diversity of members, including
age, gender, business sector,
community

* Meeting attendance
requirements
BETTER: Bylaws current but lack:
e Board Member term limits.
e Lack of diversity in 2 or more

areas (age, gender, sector,
community.

NEEDS IMPROVEMENT: Bylaws are
outdated and lack:

o Term limits

e Diversity in 2 or more areas.

L. Financial Reporting

Measure Target Date Status

RDC will submit an accounting Audit completed and sent to ACCD
report to ACCD describing financial in early November 2015. ACEDC is
viability and activities. on a strong financial footing.

BEST: Report shows solvency,
and/or financial improvement over
previous year growth.

BETTER: Report shows financial
solvency or steps toward it.

NEEDS IMPROVEMENT: No report
or report does not show financial
growth or plan for solvency.
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GOAL V: ADMINISTRATION

Internal systems are accurate, efficient, and effective.

Reporting

Grant administration: RBEGs | SBDC | State

ACEDC Mid-Year Report December 2015

Measure

Target Date

Status

Reports are comple-ted accurately | ongoing: Reports are completed accurately
and on a timely basis. quarterly and and on time
USDA, SBDC, ACCD semi-annual
Audit
Measure Target Date Status

A clean opinion 990 filed.
Controls and procedures in place
and followed

Annually within 180
days of FYE

Clean opinion issued (they didn’t
even write a management letter
because there was nothing to

say!)

Other Regionally Specific Activity

Measure

Target Date

Status

Board/staff strategic planning

Ongoing

Board and staff have an annual
planning session and 2 review
sessions each year to flesh out and

short and long term goals for ACEDC.
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Danforth® Impact& Activities Report — FY2015

handcrafted in vermont
ACEDC’s mission is to be the resource for navigating the opportunities and

challenges of doing business in Addison County and Vermont. We facilitate
opportunities for economic prosperity in Addison County. We work with state and

U Asds OU | local partners to advance job creation, entrepreneurism, and business growth.
COMDPANYSHE

-

Loans

ACEDC approved nearly $450,000 in financing for 8 local businesses to

expand and create over 50 new jobs in the county over the next 3-5 years.

| V4 a) This was the greatest number of loans we’ve made in a single year and was

%QT@ / y l‘ . likely the combination of several factors, including increased confidence in
/‘é‘f‘, (‘j\[@]fhg the economy Iea.dmg to sales growth and a rise in local entrepreneurs ready

to start new businesses.

Good Point Recycling  since 1993, ACEDC has loaned over $4 million to dozens of lacal businesses,

F creating or retaining more than 1300 jobs in Addison County. Our revolving

} loan funds come primarily from the USDA Rural Development Intermediary
Relending Program. ACEDC is an equal opportunity lender, with funds

; available on a non-discriminatory basis.

Kiva Zip

Last summer, ACEDC became the first Kiva Zip Trustee in the State of

S L Vermont. Kiva Zip is a loan program within the global nonprofit, Kiva, that

% Nathaniel Group offers 0% interest loans for small businesses using a crowdfunding model.
mpacaned Fustrbied v cd Loans are typically in the $500 — 5,000 range, though returning borrowers

may apply for loans up to $20,000. Borrowers can be businesses of any type

(from barber shops to manufacturing operations) and funds may be used for

nearly any purpose such as equipment, inventory, hiring staff, new product
lines, or marketing.

As a Trustee, ACEDC will review a business plan prior to endorsing a borrower,
and ensure ongoing technical support before and after a loan is disbursed.

With the addition of this loan program, ACEDC is now able to serve an even
greater variety of local businesses.

VERMONT TREE qOODS




Other Major Events and Highlights — FY15

Workshops and events for businesses

Led 4™ Annual Financing the Working Landscape Conference and transitioned the program to
become a statewide event

Ownership transition planning, disaster preparedness, business commercialization, intellectual
property, financing efficiency upgrades, and workforce development workshops

Marketing and social media workshops, including “Creating Your Own You Tube Channel,” which
attracted dozens of local businesses

Roundtable groups

HR group for large employers
Safety/risk management group

CEO/Owners group being explored for 2016

County and statewide activities

Held a legislative forum for all Addison County candidates for office
Organized the Addison County Economy Pitch with Lt. Gov Phil Scott
Shap Smith Advisory Council for Economic Development Ideas
Working Lands Enterprise Board

Addison County Development Cabinet: created to collaborate and cooperate on solving
problems in Addison County

Website

Second full year of website had a 36% increase in users, a 29% increase in sessions and a 23%
increase in page views

Most popular sections are Jobs, Properties, and Member Directory

Members

15 new husiness members

Membership contributions reached their highest level ever



ACEDC by the Numbers

» 501 (c) (6) Nonprofit Organization

» $190,000 - Annual Operating Budget
» 80 Business Members

» 8 Cities and Towns

» 5 Revolving Loan Funds

» 4 Social Media Outlets (Website, Twitter,
FaceBook, email)

» 2 FTE

ACEDC Loan Impact 7993 -2015

» $1.5 million in revolving loan funds received

» $3.9 million lent to Addison County
businesses (loans revolved 2.6 x)

» 85 loans
» 1300+ jobs created or retained

» $26 million in total project costs

» 17.3 x leverage
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