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VIC/SOV Achievements to Date

145 Total online services and websites since 2006

Strong eGovernment partnerships resulting in dozens of convenient
eGovernment services: DMV Express, VTBizfile, www.Vermont.gov, Amber
Alerts, Criminal Conviction Records, Vital Records, Payport, CourtPay, etc.

112 No-Cost services & websites (78%), including 75 websites through our
Content Management System (Drupal) — which is now a National Model

8 dedicated Vermonters @ 147 State St. + NIC personnel beyond
Security focus — PCl-protected, SOX, other annual audits/certifications

Over $9 million in IT cost avoidance to State through the self-funded model


http://www.Vermont.gov

eGovernment Growth in Vermont
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IT Cost Avoidance

IT COST AVOIDANCE (AGGREGATE) - VIC SERVICES
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State of Vermont Employee
Testimonials

“The online service VIC produced for issuing and managing an Amber Alert far
exceeded my expectations. In my opinion the role VIC is performing for public safety,
and state government in general, is critical.”

Lieutenant Mark Lauer, Vermont State Police - Vermont Fusion Center

"Working with VIC was a great experience. The CMS they built has empowered our
employees to become integral contributors to our website by allowing them to create and update
content whenever it is needed. | look forward to working with them again.”

Tori Pesek, Change Management Director - Department of Finance and Management

“VIC provides a critical service to State government agencies; the HRC and
others would benefit greatly from continued and expanded services from VIC.”

Tracey Tsugawa, Civil Rights Investigator - Vermont Human Rights Commission

“DMVEXxpress has been great for the citizens of Vermont. The ability to renew vehicle
registrations online saves people the inconvenience of mailing in their renewals or appearing in
person. We receive positive feedback from our customers on a daily basis. They love it - and so
do we!”

Ellen Hemond, Director of Support Services - Vermont DMV




Awards & Recognition

2009 Mobile Portal A+ Grade — Vermont.gov
Government Technology magazine

Best of the Web Finalist Award, Vermont.gov
Center for Digital Government

Director's Award for Amber Alerts Response
Vermont State Police

2010 Best of the Web Finalist Award, Vermont.gov (2" in a row)
Center for Digital Government

2011 Governing Magazine article for new Governor website:
http://www.governing.com/topics/technology/new-governor-new-web-presence.html
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VIC Revenue vs. Expenses 200/7-2013

VIC REVENUE vs. EXPENSES 2007-2013
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TOP 10 VIC SERVICES BY GROSS § AMOUNT - FY2013

Revenue Sources FY 2013

Start Date: 7112012 End Date; 6202013 &ource: TPE
Net Revenuea
Invoice Voluma | Portal Fog VIC Gross

JUDICIARY Caurt Pay 40053 5175 $150,196.75 3
DMV Moter Vahicks Lookups 251417 FA00] 510044400 !
amy OV ExXpross 1ET181 5180 $336,925.80 )
ik OTC-Payport 5683 2.5% 512520668 4
oM Rednstatamant A6t 2o §16,730.00 e
Pubdic Safaty Criminal Canviction Recards 4475 5475 561,805, 25 F
TAX Bizfila 17228 51.00 ST .00 N
TAX PTTR (55 5500 552.475.00 &
VDH Madical Licansing 2518 53.00 $35,736.05 a
WDH Madical Licansing MA&S 1 £30,000.00 i
TOTALS: I sas,211 $1,930,733.53




2014 At a Glance

= New contract signed June 2013

= Upcoming:

>

YV VV VYV V VY

EZPay4Kids — OCS/Children & Family payments (imminent)
Additional OTC & Payment Processing opportunities - Enterprise
eCurrent Use — Tax

Driver’s Education processing — DMV

Info Centers - Online Ad & Brochure Sales - BGS

Electronic W2’s expansion - Tax

Motor vehicle license renewals - DMV

eLearning Upgrade — Enterprise (€911)

Dynamic Mobile Forms Builder — Enterprise (needs sponsor)



Questions?

Additional questions about Vermont Information Consortium,
Vermont.gov, or Self-Funded Online Services:

= Jamie Gage, General Manager
[gage@egov.com (802) 229-4171 or 318-7799
http://vermontegov.com

For more information about NIC, visit:
http://www.eqgov.com/
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