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Section E.333 (b) of the Budget Bill (Act 50 of 2013) directed the Secretary of the Agency of
Human Services (AHS) or designee to convene a Work Group to identify program changes to
minimize or eliminate the need for rescissions in the developmental services program to
manage within the appropriated funds for fiscal year 2014; and, that changes or rescissions

will be implemented in a manner that minimizes negative impacts for consumers.
http://www.leg.state.vtus /ifo/appropriations /fy 2014 /FYi4 Intent Doc - (2013 session).pdf

Specific charges

=  Assess need for revisions to case planning and oversight

= Assess whether alternate practices could be identified for more cost-effective use of
resources

» Determine what changes could reasonably be implemented in fiscal year 2014

* [dentify the fiscal year 2014 target savings amount to be accomplished through the
existing System of Care Plan.

» [dentify new cost-effective, innovative models of care

»  Use findings to inform new System of Care Plan (June 2014- July 2017)

Section E. 333 also directed the Joint Fiscal Office to work with the Administration to
provide a final savings target for FY2014. JFO reported the new target of $2.23 million in
July #013. It further directed the JFO to review the methodology for determining caseload,
which is being provided today in a separate report.

The DS Appropriation in FY 2014 is $169.88 (FY13 $160.98 M), including new caseload
(7.5 M), BAA (3M), provider rate increase (2.9M) and original savings target (-2.5M).
This is comparable to other increases of 6-8% in recent years.

These increases reflect the pressures on the developmental services program in Vermont.
These include the aging of caretaking parents, the aging of the developmental services
population, the rise in individuals diagnosed with autism and a sharp rise in the number of
refugees seeking assistance in FY13 refugees Americans especially in Chittenden County.

The Work Group met four times this summer and individual members, as well as DAIL staff,
did additional research outside of the meetings. Members also consulted with the
organizations that they represented and brought their feedback to the group. Public
comment followed each meeting.

The Work Group considered over 40 ideas, of which 6 had potential for significant savings
in FY14. The most robust of these, a transition of over 60 individuals from shared living to



supervised apartments, could save .5M, cannot realistically be implemented this year, given
the lack of housing inventory and other barriers. The group rejected the Department’s
recommendations for capping administrative costs and bringing the ceiling on waivers back
to 2010 levels (from $300->250K).

The top long term recommendations included enhanced family supports, housing, crisis
prevention, quality assurance and alternate funding sources for refugees.

In short, while the Work Group did not succeed in its primary task, it did succeed in
providing additional direction for the Department’s Task Force and will help inform the
upcoming State System of Care triennial review, which will lead to the creation of a new
system of care plan for 2014-2017

We are only two months into the current fiscal year. We intend to continuing managing the
budget within the appropriation and will continue to monitor the situation. The
Department feels it is premature to predict what further adjustments to the budget may be
needed.

If further adjustments are needed, these will be undertaken as soon as possible to allow for
greatest spread over the fiscal year. Any adjustments will follow the System of Care plan
guidelines regarding rescissions. These guidelines will help insure that any negative impact
on individuals in the waiver program will be avoided or minimal.



