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1990 — 2011: VAAFM-DEC Laboratory at the
Waterbury State Office Complex

2012 — 2017: VAAFM-DEC Laboratory
in Temporary Facilities '

August 2017: Expiration of UVM Hills Building Lease
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LaboratoryRep|acement optlons

- OPTION 2 is to replic

. VAAFM and DEC Iaboratorles CO-LOCATED in the | .

same faC|||ty but maintaining separate Iaboratory
operatlons __ | |

. .PTION 3 |s to consolldate VAAFM and DEC

operatlons into a smgle C O LLABORATIVE
Iaboratory facmty




 Option 1: Outsourced Model

the need for detect

« The Outsourced Model does NOT adequately address
urgent and emergency S|tuat|ons .

The Outsourced Model may NOT respond effectlvely
to emerglng needs -




W|II modernlze the currer
Informatlon Management Sys em)

May be less responsive to growth and emerglng
needs than the Collaboratlve model

W|II be more oostly to construct and to operate than
|  the Collaboratlve model | --

W|II requrre 35 staff poeltlons above current Ievels to
restore Pre Irene functlonallty ' r




 Option 3: Collaborative Model

Will modernlze_ e cur
Information Management Sys m)

Will be more responsive to growth and emerglng
needs - -

.+ Will be'less costly to construct and to operate than
_-;___._:_;the Co Located model i

. 'W|II not reqwre any addltlonal staff posmons aboveg_:.;-;_._3.__5.-::-:_,_:,:_
current levels to restore Pre Irene functlonallty




. Select a site and bégm 'the des'lgnbfbéess befofe the end
of 2014 . =







