)
AHS Results Framework

What do we wantio accomplish?

How are we going to_acc;ompllsh it?

How do we know if we are moving toward
our desired results?

How much are we doing? How well are
we doing it? Is anybody better off?

What will it take to get there?

How can we move closer to our intended
' results when our performance could be
improved?

and grants to ensure these resources are-
acting in alignment with the
agency/department strateglc plans?

What needs to be included in staff
performance standards and coaching and
evaluation discussions to ensure
alignment of staff performance with
desired results.

What shauldﬁ be included in our contracts |

b

communicate priorities and align actions |

. Projects undertaken to improve results at

erformance Framework g

High level, W jole populétion results.

Clear results statemants allow tigto -

to desired results..

MEASUREMENT
Indicators or performance measures that
tell us whether we are achieving results.

?

MONITORING
Analyzing measures to makéinformed

dECISlOHS about next steps. |

| QUALITY IMPROVEMENT

the program level (“little Ql) and at the
whole population level (bug Ql}

COMMUNITY PARTNER

; PERFORMANCE _
Ensurmg our grants and contracts have - |
“stated results, measures to establish |

whether results are being achieved, anda | .
mechamsm to improve results if they are !, :

ot being achieved.

STAFF PERFORMANCE
Results are accomplished because staff
understand strategic priorities, are
invested in the outcomes, have the skills
to do their jobs and the permission to

" engage in improvement activities.

Commlssmner's Stat Meetings
; 1dentifying oppOrtumties for
~ improvement, |
s project selection
- communication”

” 'Croéélbepér:tr.ﬁental Research

and Statistics Group

» -Commissioner’s Stat Meetings

Performance Accountability

Committee

Agency Imprdvémeht Model
Performance Improvement

Projects (PIP)
Compliance with IGAs and
Federal Regulations

“individual duéiifﬁrﬁ'proverhent

AHS HRD Consortium

w <

Strategic Plans L
Medicaid Quality Plan

State of Vermont Strateglc :

Plan’

- Results.Baseld Accountability '

" Dashboard -

o AHS STAT Presentations

AIM Web Site*

AIM Training*®
CMS Model for PIPs

" Guide to Performance Bas d
Agreements*

‘Contracts intranet page*

PSS

Super\nsorv Trammg
Guide to Performance
Management
Workforce Development
Strategic Plan*

i

* On the AHS Intranet site and only accessible when on the GovNet system.
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