VERMONT VETERANS'’ H O M E

Fulfilling the Promise

An Agency of the State of Vermont




Current Projects

* Security System
* 65% VA funding 35% State Funded
* Project should be completed by mid-February

* Boiler Room
e 100% State Funded

 Applied for VA grant funding if approved the VA will reimburse the State
65% of the Cost

* Scope of work is 75% complete
* Request for Proposal to be released by end of March



Current Projects Continued

* Elevator Project
* 100% State Funded

 Applied for VA grant funding if approved the VA will reimburse the State
65% of the Cost

* Scope of work is 75% complete
* Request for Proposal to be released by end of April

* Furniture Replacement

* We have ordered new dining room chairs expected delivery in March

* Ordered hospital bed kits that allow us to extend the length and width of a
bed without having to purchase an entirely new bed

* Furniture purchased for memory care unit common areas
* Total funds will be expended prior to the end of the fiscal year



Pending Projects

Design Money Request A Wing Construction Project
* Requesting $1.5 million. * 100% VA funding for this project.
* B and C wings are in need of (Special COVID project)

renovation — end of useful life * Will replace a wing of the facility
- Want to complete design work to that has significant life safety

ensure we request adequate concerns. | |
funding for this project. * Currently working on design of
* Project will be eligible for VA S Ul |
rant funding 65% VA and 35% * Anticipated project start date Jan
tate. 2025

* Will be able to request 65%
reimbursement for design funds.
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