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State of Vermont [phone]  802-828-3491 Agency of Administration

Department of Human Resources [fax] 802-828-3409
Office of the Commissioner

120 State Street - 5th Floor

Montpelier, VT 05620-2505
www.humanresources.vermont.gov

TO: Joint Fiscal Committee
Government Accountability Committee
House Committee on Government Operations
Senate Committee on Government Operations
FROM: Maribeth Spellman, Commissioner
DATE: August 31, 2016
SUBJECT: Agency of Transportation Position Pilot Request

In accordance with Act 179, Sec. E.100(d) as amended by 2015 Acts and Resolves No. 4, Sec.
74 and Acts and Resolves No. 172, Sec. E.100.2, Secretary of Administration Justin Johnson
has approved the attached position pilot request from the Agency of Transportation (VTrans).

The written description required by Act 179, Sec. E.100(d)(4), including the method for

evaluating the cost-effectiveness of the positions, as provided by VTrans, and is attached for

your information.

The Department of Human Resources fully supports the request to create five limited service
positions with the Position Pilot Program to replace the use of temporaries and avoid costly
contracts. We believe the request is an appropriate use of the Position Pilot. Department of

Human Resources has reviewed vacancies and met with VVTrans and has determined the

Agency has a business operations plan that would not be suitable to transfer vacant positions

to the Aviation Program. Each new position will assist VTrans to continue to meet the
standards set forth by the Federal Aviation Administration (FAA) to increase the Agencies
effectiveness and level of service provided to Vermonters.

Summary of Agency of Transportation Position Pilot Request

V/Trans proposes creating five limited service positions (State Airport Operations Worker |
and 1) funded within existing Agency appropriations. The positions will be paid for by the
funds from replacing five existing temporaries to permanent as well as from revenue

generated at state airports. VVTrans has struggled to consistently maintain state-owned airports
with the use of temporaries due to the limited number of hours a temporary can work per year.

Five new limited service positions would allow for full-time coverage to provide Foreign
Object Debris inspection, maintain vegetation to help minimize risk of wildlife entering,

provide fuel as well as service customers who rent tie-down and hanger space consistently
throughout the week. In addition, the new positions will take on projects at several state
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airports that will limit the need of contractors that can often be costly. Each position will
increase Aviation’s effectiveness and level of service at several statewide airports as well as
the Aviation Program.

Any questions should be directed to Molly Paulger at 828-3517.

c: Secretary Johnson
Secretary Cole
M. Paulger
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FROM: Maribeth Spellman, Commissioner
RE: Agency of Transportation Position Pilot Request
DATE: August 29, 2016

¥
TO: Justin Johnson, Secretary of Administration NQ 6\

1 recently received Position Pilot Proposal from the Agency of Transportation (VTrans). The
written description required by Act 179, Sec. E.(100)(d)}4), including the method of
evaluating the cost-effectiveness of the positions, as provided by AOT, is attached for your
information. Below is our recommendation and summary of our analysis.

The Department of Human Resources fully supports the request to create five limited service
positions with the Position Pilot Program to replace the use of temporaries and avoid costly
contracts. We believe the request is an appropriate use of the Position Pilot. Department of
Human Resources has reviewed vacancies and met with VTrans and has determined the
Agency has a business operations plan that would not be suitable to transfer vacant positions
to the Aviation Program. Each new position will assist VTrans to continue to meet the
standards set forth by the Federal Aviation Admimistration (FAA) to increase the Agencies
effectiveness and level of service provided to Vermonters.

Summary of Agency of Transportation Position Pilot Request

VTrans proposes creating five limited service positions (State Airport Operations Worker |
and IT) funded within existing Agency appropriations. The positions will be paid for by the
funds from replacing five existing temporaries to permanent as well as from revenue
generated at state airports. VTrans has struggled to consistently maintain state-owned airports
with the use of temporaries due to the limited number of hours a temporary can work per year.
Five new limited service positions would allow for full-time coverage to provide Foreign
Object Debris inspection, maintain vegetation to help minimize risk of wildlife entering,
provide fuel as well as service customers who rent tie-down and hanger space consistently
throughout the week. In addition, the new positions will take on projects at several state
airports that will limit the need of contractors that can often be costly. Each position will
increase Aviation’s effectiveness and level of service at several statewide airports as well as
the Aviation Program.

Any questions should be directed to Molly Paulger at 828-3517.
c: Secretary Johnson

Secretary Cole
M. Paulger
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public and businesses shipping by air cargo, they are also the home to a variety of businesses

serving the economic interests of the state and contributing to the :ase revenues generated at

State airports. It is with the acknowledgement of these identified benefits that we request the

approval to add five limited service employees to the Aviation Section of the Agency of
-ansportation.

I would welcome the opportunity to meet with you to discuss this proposal in person, along with
VTrans’ Aviation Program Manager, Guy Rouelle. Please contact me to schedule an

appointment or if you have questions.

Sincerelv.

Attachments (2)

cc: Chris Cole, Secretary
Michele oomhower, Division Director, Policy Planning d ite  odal Development
G -Roue , Avi: m Program Manager



Attachment 1

Temporary Airport Operator/Maintenance Personnel

Requirements
Primary Knowledge and Indoctrination - Intensive one-year training program required
Specialized Aviation background required (usually a pilot or Air Traffic Control background)
Supervised on the Job Training and then Work is done independently

Even with FBO on the airfield there is a full time need for this service

Great deal of responsibility and decision making required to ensure the safety of the flying

Duties
[ ]

public and ground operations

Unique highly specialized skills required to perform this position

Customer Service

Lighting and Navigation Aid Repair

Sales Landscaping

Fueling Assistance Tree Cutting/ Brush Clearing
Marshalling Line Painting

Preheating Crack Filling

Aircraft Handling Fence Repair

Aircraft Towing Clerical Work

Baggage Handling
Security and Surveillance

Event Coordination
Weather Interpretation

Fuel Quality Inspections Cleaning
Aeronautical Communication Computer Literacy
NOTAMS Light Carpentry

Snow Removal

Snow and Ice Control

Level of Service
Emergency Reporting, Training and
Responding
Hazardous Material Handling
FAA Airport Inspections
Heavy Equipment Operations
Mowing
Airport Equipment Repair

Inventory Control — Lighting/ Fuel/ Parts
Vehicle Maintenance/ Tracking
Recordkeeping
Snow and Ice Control Plan and Level of
Service
Wwildlife

o Harassment

o Mitigation

o Depredation

o Record Management

Considerations
Depending on weather conditions employees work long hours, including weekend and holidays
Employees call themselves out (available 24/7 during the winter months)
e Working in Inclement Weather e No vacation time
e No benefits e No job security or hope of advancement
e No sick time e EAP not available to Temps

































