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MEMORANDUM 
 
 
TO: Members of the General Assembly, Sergeant at Arms 
 
FROM: Mike Obuchowski, Commissioner  
 
DATE: November 27, 2012      
 
SUBJECT: Parking Management Program; 2012 Acts and Resolves No. 104, Sec. 26 
            
 
In accordance with the provisions of Act No. 104, Sec. 26 the Commissioner of Buildings and 
General Services shall review existing plans and reports, consult with the agency of 
transportation and the department of human resources, and create a parking management 
program subject to the collective bargaining rights of executive and  judiciary employees. 
 
This report was prepared in an effort to evaluate a parking management program as directed.  
There were three sections our committee addressed: 

a) To reduce parking pressures in Montpelier and to meet Vermont’s energy goals of 
reducing energy. 

b) To assess current legislative parking with proposals to terminate use of legislative 
parking by non-legislative personnel and to assure availability of up to 240 spaces. 

c) Submission of pilot parking management program to include any associated capital 
requests or operating cost changes from BGS Commissioner by November 15, 2012. 

 
The committee included the Commissioners of Building and General Services, Human 
Resources, Finance and Management and personnel from the departments of building and 
general services, human resources, public service and the agency of transportation. 
 

Available Parking – Montpelier (non-legislative season) 
 Total Spaces Reserved/ADA Net Spaces 
Capitol Complexi 1,365ii 60 1,305 

National Life 1,500 687iii 813 
 Total State Employees Available Spaces Net (Deficit) Spaces 

Capitol Complex 1,595iv 1,305 (290) 
National Life 1,063 813 (250) 

 
Available Parking – Montpelier2013 (legislative season/non-legislative staff) 

       

Department of Buildings & General Services   
Agency of Administration               



 Total State Employees Total Spacesv Net (Deficit) Spaces 
Capitol Complex 1,595vi 992 (603) 

 
 
Currently there are 1,365 (60 of which are ADA and 183 Reserved) usable parking spaces within 
the Capitol Complex of which there are 1,595 executive and judicial employees. During 
legislative session there are another 320 employees (total employee count of 1,915). Effective 
January 1, 2013 another 240 will be reserved for Legislators and Legislative staff. This data 
represents a shortage of 603 parking spaces for executive and judicial employees.  
 
As of January 1, 2013 the National Life complex will have a total of 1,500 parking spaces with 
813 of those being allocated for state employees. As you can see as of the first of the year we 
will be short 603 spaces (Capitol Complex only). Included in those numbers are the 73 parking 
spaces that we are temporarily losing  to construction projects at 133 State Street (tunnel 
waterproofing) and the heat plant (behind 120 State St). 
 
The Agency of Administration is reviewing and evaluating the following options for 
consideration of a pilot project, some of which may require negotiations with unions representing 
state employees. All initiatives (1. a-g) below that require expenditure would need to be 
considered in future budgets for Agency/Department. The Agency of Transportation has funds 
available through 2014 for proposed initiatives outlined (1.a-g).  
 

Potential Parking Pilot Program 
It is our intent and proposal if a pilot project is decided (utilizing options1. a-g) that the pilot 
locale is Montpelier only for FY 2013. The pilot, if successful, could then be implemented state 
wide for FY 2014 if sufficient funding were available. 
 
There are several proposed options to reduce parking pressures below which have been discussed 
(not in any order): 

1) Institute a Capitol Mobility Pilot Program involving (some or all) of the following 
components: 
 

a. Initiative: Develop a Go Vermont State worker toolkit providing overview of 
the efficient commuter options and related services available. 
Cost: $50 
Benefit/Incentive: “One-call, one click” resource to efficient transportation 
options. 
 

b. Initiative: Bus subsidy – 50% discount for all commuter route bus passes for 
State employees traveling to Montpelier. 
Cost: $25,000 for FY13 (State funds); Assuming Vermont has 7,500 
employees, 3% use public transportation, the highest monthly cost per 
passenger is $75 each month for 12 months, the potential FY14 obligation for 
the state is $202,500 if this were offered statewide to all state employees.  
This is a worst case scenario and actual costs are anticipated to be lower. 
Benefit/Incentive: $20-$75 per month, depending on commuter route. 
Issues/Concerns: Likely a taxable benefit and would require administration 
by the department of finance and management. 
 



c. Initiative: Institute the “Commuter Choice Benefit” pre-tax contribution for 
public transit and vanpool expenditures. This would be available to all 
employees in the state (where vanpools can work for most State workers). 
Cost: $300 initial fee plus $3.00 per person fee.  The cost could be potentially 
offset by a net decrease in payroll tax paid by the State of Vermont. 
Benefit/Incentive: Employer share of payroll taxes reduced and Employee 
does not pay income tax on amounts deducted. (3.6%-8.5%, depending on 
wages). 
Issues/Concerns: Increase in administrative efforts by the Department of 
Human Resources. 
 

d. Initiative: Increase preferential parking for carpools and vanpools at National 
Life and the Capitol complex. 
Cost: $300 (signage) 
Benefit/Incentive: Close parking spaces near offices, state buildings. 
 

e. Initiative: Carpool and/or vanpool commuters qualify for the Guaranteed 
Ride Home benefit 
Cost: $1,000 
Incentive: In case of emergency, up to $70 reimbursement for alternate way 
to or from work. Limit 2 times per month or up to 6 times per year.  
 

f. Initiative: Acquire 2-3 bikes for employees to use to run errands and attend 
meetings. Locked and out of the elements, security desks will have keys. We 
can also offer bike commute classes run by Local Motion. 
Cost: $1,000 (two bikes with commuter accoutrements, locks) 
Benefit/Incentive: Healthy alternative for running errands and attending 
meetings. 
Issues/Concerns: Liability assumed by the state. 
 

g. Initiative: Plan an event where we can display options and discuss vanpool 
arrangements. Maybe during lunch like some other events we’ve seen at the 
NL building. 
Cost: $150 
Benefit/Incentive: Direct promotion of efficient transportation options for 
any individual interested. 
 
 

2) The Department of Buildings and General Services will continue to evaluate and 
review the City of Montpelier’s efforts to address parking and alternative 
transportation needs. 
 

3) Explore leasing parking space off site and provide a transportation system (internally 
or via GMTA) where we can pick up employees at strategic location points in Barre, 
Berlin, or Montpelier.  

 
4) Encourage Managers to explore options with employees regarding telecommuting 

opportunities. This option could cut down on emissions, would free up parking 
spaces, and would also allow the agency/department an opportunity to enhance their 
COOP. 



According to statewide census data approximately 12% of the workforce car pools and 3% ride 
public transportation. The public transportation number tends to increase with employer 
subsidies and typically 50% employer subsidy will cause the number to increase.  Implementing 
one (or some) of the initiatives above could reduce the shortage of parking spaces from 540 to 
459 (or 603 to 512 during legislative session for capitol complex only). 
 
The Commissioner of Buildings and General Services and staff was also asked to assess the 
current legislative parking situation with respect to ensuring availability of up to 240 spaces for 
legislative branch and staff.  In accordance with 2012 Act No. 103 Sec. 7 the Commissioner of 
Buildings and General Services and the Chief of Security have designated 240 spaces and 
appropriate credentials will be provided to the Sergeant-at- Arms and the Chief of Legislative 
Council. This is an increase of 32 spaces over the last few years. 
 
Attachment: 2013 parking map

 
                                                 
i Capitol Complex includes all parking lots in/around State Street, the lots on Green Mountain Drive, and Redstone. 
ii Includes 120 spaces at the newly leased Carr Lot. 
iii 687 is the number of spaces which will be reserved for National Life Employees. 
iv Does not include legislative employees. 
v Includes a reduction of 73 parking spaces due to construction projects at 120 State St and 133 State St. 
vi Does not include legislative employees. 



CARR LOT


