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Introduction: A valuable component of Vermont’s telecommunications infrastructure
has been, for nearly three decades, the statewide network known as Vermont
Interactive Television (VIT). The public-private partnership was created by the State of
Vermont, IBM and New England Telephone in 1988 for the purposes of providing
Vermont business, education and government agencies with an enhanced ability to
congregate across distances within our rural state. VIT was created first for job skills
preparation, soon expanding its scope to continuing education, public participation in
government, and to facilitate other business and nonprofit development.

Dismantling the VIT system, as has reportedly already begun, will result in enormous
expense should the General Assembly decide to continue some form of statewide
videoconferencing operations. This could easily occur after reviewing this report and
others forthcoming in the weeks ahead. It is prudent, therefore, to stop the dismantling
of VIT studios at this time.

Vermont Interactive Television was formally organized as as a Vermont nonprofit
corporation in 1996. The trade name Vermont Interactive Technologies was registered
by VIT in 2012. VIT is widely recognized as a national pioneer in videoconferencing
technology. In 2013, the United States Distance Learning Association (USDLA)
presented VIT with the 21st Century Award for Best Practices in Distance Learning for
“developing innovative approaches to the delivery of distance learning programs and for
demonstrating a capacity to adjust to the evolving nature of the field.”

A Brief History of VIT: In 1988, IBM, one of Vermont's largest employers, found it
difficult to recruit employees who were adequately trained to work at the IBM fabrication
plant in Essex Junction, Vermont. Norbie Lavigne of IBM teamed with Vermont
Technical College then president, Robert Clarke, and with New England Telephone
(NET) to establish Vermont Interactive Television. Computers were donated by IBM,
high speed T-1 (1.5 Mbps) telephone circuits were leased from NET, and an operational
model was agreed upon to begin the VIT network.

Vermont Technical College (VTC) has remained an essential VIT partner. The main
studio and electronics are located at VTC. VSC have also hosted five of VIT’s thirteen
statewide studio spaces. More than 80% of VIT programming has been produced
through VSC. The state college system has also provided administrative support and
served as VIT’s fiscal agent.

Operations & Technical Capabilities: As the 2015 VIT Working Group’s maijority
report describes, VIT’s primary services are the scheduling and operation of facilitated,
or managed videoconferencing at 13 sites with studios throughout the State. These
studios operate with on-site, technical staff who support training, conferences and public



hearings. In addition, VIT has offered mobile equipment and video bridging options to
connect to other videoconferencing systems and services both within Vermont and
globally.

The thirteen VIT studio locations are each equipped with one large room, seating up to
28, with four of these sites also having a second smaller room seating between 4 and 8
persons.’

Benefits of VIT: Since 1988, VIT has enabled Vermonters to conveniently and
affordably participate in business meetings, continuing education and public events
(e.g., legislative, agency, regulatory and judicial proceedings), all while minimizing travel
time, distance and expense within our rural state. VIT also contributes to the larger
goals of reducing fossil fuel consumption, carbon emissions and government
inefficiency. According to members of the VIT Coordinating Council, VIT is estimated to
have saved Vermonters $4.3 million in travel costs, and many tons of greenhouse gas
emissions.

Governance: In 1989, Governor Kunin, by executive order, formed a Coordinating
Council for VIT to ensure that the State funds were being used efficiently.

(83 V.S.A. App. C. 12, Ex. Order 74, June 2, 1989). The Coordinating Council later
became the defacto Board of Directors for the entity. The VIT Coordinating Council
remains in existence and, to date, has taken no steps to dissolve VIT as a nonprofit
organization.

Funding: Vermont Interactive Television has been supported over the years primarily
with state appropriations in combination with significant self generated revenues. The
the annual state appropriations are made through VSC as a grant to VIT.

From the years 1988 through 2015, VIT received over $21 million in state and federal
funds. This includes $3.6 million through the Capital Bill and $18 million in General Fund
appropriations. Between 2004 and 2015, VIT also earned $3.3 million in revenues.

1 Seven sites are/were connected with T1 circuits (1.5 Mbps) together costing a total of $3300/mo. Six sites
share local area network (LAN) connections (100 Mbps) provided by the host state or community college. The
Montpelier site is served by its own 100 Mbps Sovernet FiberConnect circuit costing $309/mo.

Approximately $2 million has been spent on the current, in-service, equipment inventory. The most
expensive single component is the Multi-Point Control Unit video switch (MCU) with expansion upgrades. The
Polycom RMX 2000 MCU with a second MCM expansion chassis module together cost over $250,000.

The used Polycom equipment very likely has little resale value on the open market. The numerous Sony
and Sharp large screen television displays, microphones, motorized and fixed cameras, etc. do have substantial
usefulness both today and in the near future.



In 2014, its most recent, fully funded budget year, VIT’s appropriation was $750,000
from the General Fund for annual operations support.

Clearly, the General Assembly has consistently valued VIT as an important investment
for education, economic development and the political engagement of Vermonters. This
importance has not changed.

VIT’s primary customer has been the Vermont State College system. VIT provided a
steep discount on the rates it charged the VSC as it scheduled large blocks of VIT
studio time for educational programs, primarily nursing education. As a result, VIT often
turned away demand from other customers willing to pay full fare for preferred time slots
which would have generated better revenue. VSC scheduled approximately 62% of the
VIT capacity for their nursing programs and served as the broker for Vermont
Department of Labor, which utilized an additional 20% of VIT capacity.

As early as 2014, VSC began making plans to discontinue its use of VIT entirely and to
implement its own videoconferencing platform. The VSC plans however, no longer
included any provisions for supporting public hearings or for the systems use by the
existing customers of VIT. The Coordinating Council nor the VIT staff were informed of
these plans until 2015, after they were well underway, making it nearly impossible to
develop contingency plans for a future for VIT without VSC and the Department of
Labor as customers.

The Governor’s FY16 Budget proposal surprised the VIT staff and Coordinating Council
members, recommending that VIT’s funding be eliminated entirely.

The Legislature thought otherwise and appropriated $220,000 from the Capital Bill and
a greatly reduced General Fund appropriation to be used for one half year’s VIT
operations. The administration was also to consider and report back to the legislature
on or before January 15, 2016 on the ownership of all property funded in whole or in
part by a capital construction act, any possible successor entity and for all costs
associated with the dissolution of VIT's operations, with a final decision to be made by
the Legislature in 2016. ( Act 26, H.492, § 19 and § 34 (2015)).

Act 26 also placed a clear prohibition on VIT’s equipment being converted or transferred
until after the legislature reconvened in 2016. The Act unambiguously states that “No
State or private entity shall assume ownership of the property until the General
Assembly makes this determination.” (Act 26, H.492, § 34(b) (2015))



In response to the loss of its largest client and the dramatic reduction in funding, the VIT
Coordinating Council engaged Tilson Associates in October 2015 to advise the Council
on how to most efficiently support videoconferencing services delivery in Vermont.

Tilson’s report, dated November 5, 2015, recommended some crucial next steps: to
conduct a complete inventory of VIT assets, to precisely document the existing VIT
operations and equipment configurations, (completely undocumented prior) and to
identify the costs, were the State to continue to operate all, or just a portion of the VIT
network.

The VIT Coordinating Council hoped that this research would be useful to the VIT
Working Group and the Legislature in 2016. The VIT Working Group did not once meet
jointly with the Coordinating Council and neither recommend any further action on the
Tilson report.

The VIT Working Group: The Legislature created a VIT Working Group in Act 58 of
2015, to study and to make findings and recommendations regarding VIT and its
“future and to recommend how VIT’s organization or assets, or both, should be used to
best meet the needs of the Vermont public.” (Act 58 E.602.1 (2015)).

The Working Group was charged by the Legislature to study VIT, including the following:

1. the financial investments made in VIT since its inception;

2. an inventory of VIT assets;

3. any Vermont State Colleges (VSC) plans to develop and operate its own
network. and the effect on VIT;

4. an analysis of the primary users of VIT and how best their needs can
continue to be met. whether through VIT or another entity;

5. if VIT is to dissolve, the ownership, management, and operations related

to its assets.

The VIT Working Group was convened by Administration Secretary Justin Johnson yet
suffered a slow start. Difficulties in agreeing on a chair until the third meeting or even
holding meetings on a monthly basis as scheduled indicate that there was not adequate
organizational capacity to explore the full scope encompassed by the Legislature’s
charge.

Minority Assessment: It is our opinion that the VIT Working Group did not fully

address its charge and, without the benefit of the required study, offers an incomplete
report. Nor is there any plan to meet the needs of the remaining VIT users and others
who would benefit from a high quality, managed statewide videoconferencing system.



Despite the Working Group's best efforts and individual efforts of the Department of
Public Service, they proposed an unfunded, limited capability videoconference solution,
to be operated under their own management, with no staffing or technical
troubleshooting capacity.

Neither this DPS proposal or the new VSC video classroom plans address the technical
requirements for managed public hearings or meetings. Furthermore, it is unclear that
these solutions can even be effective for the type of technical-vocational training
required by today’s employers, as was previously provided by VIT.

It is also important to note that operation of the proposed DPS “cloud based” video
conferencing solution lies well outside of the core mission of the DPS--an agency which
is already operating at capacity.

What specifically is missing from the VIT Working Group Report?
The VIT Working group was charged to study VIT, including the following:
“(1) the financial investments made in VIT since its inception”

The Working Group obtained from VIT a summary of its historical appropriations and
capital investments, with several million dollars in current working equipment. VIT
provided this information dating back to 2004. The Joint Fiscal Office researched further
the appropriations dating back to 1990. This information, as reported in the Working
Group majority report, fails to adequately account for the total investment made by local
organizations or Federal funds used in building, marketing, upgrading and operating VIT
over almost three decades.

While the totals of State investments in VIT dating back to 1990 include $3.6 million
from the Capital Bill and $18 million from the General Fund, these numbers still fail to
include IBM’s original investment of computers as well as the enormous value of in-kind
studio space. Other local entities have made substantial, yet unaccounted for
investments in VIT as contributions in the form of nominal $1 annual studio leases for
most of the twenty-seven years of VIT's existence. These include Brattleboro Town Hall,
Bennington Senior Center, Stafford Technical Center in Rutland, Bellows Free Academy
High School and others as well. These VIT studios came about as a result of significant
participation and investments by local community leaders who were also caught
unaware, with no notice of VIT’s surprise elimination of funding or imminent dismantling.



“(2) an inventory of VIT assets”

The Working Group obtained a detailed inventory of equipment assets from VIT staff.
But the Working Group then neglected to analyze the remaining useful life of the current
equipment. This information is absolutely necessary for planning the capital transition
from today’s infrastructure to a next generation videoconferencing system to meet the
State’s evolving needs. We believe that a significant portion of this equipment can still
be used to provide videoconferencing services, at least until a longer term plan is
developed, yet this is not reflected in the DPS proposal nor the Working Group . Nor is
there any legal basis for use or transfer of assets from the dismantling of VIT studios to
the DPS project prior to a legal dissolution of VIT and/or further legislative action.

“(3) any Vermont State Colleges (VSC) plans to develop and operate
its own network and the effect on VIT”

In a VSC memo provided to the Working Group, VSC indicates that the start up
expenses for the new video classroom network will be $384,704, comparing this with
about $150,000 annually that Vermont Technical College currently pays to VIT. Yet VSC
has not provided any detailed costs of the additional required staffing, training or
network expenses that will be necessary to support the new technology. We suspect
that these costs will be embedded within the larger VSC annual budget, making it
difficult or impossible to understand the full financial obligation or the true costs of the
new system for comparison.

This may explain why VSC provides no details of how it established a rate of $30/hr for
the apprenticeship courses, which represents approximately a 40% reduction from the
educational rate VIT charged to the Vermont Department of Labor.

These important details of the true costs of VSC’s new operation of a cloud-based
videoconferencing network would have been necessary for the VIT Working Group to
develop a complete and informed report to the Legislature.

“(4) an analysis of the primary users of VIT and how best their needs
can continue to be met whether through VIT or another entity”

a. The VIT Working Group’s analysis of the primary users of VIT made no attempt
to distinguish the different types of users and their different needs. Managed and
un-managed video conferencing services require different technical infrastructure and
staffing. The DPS proposal and the Working Group maijority report does not address in
any way these categories of users or the need for facilitated public hearings.



Why is this important? Because conducting video public hearings and meetings
requires facilitated videoconferencing features. The DPS proposal cannot meet this
need. Orderly public hearings, whether for the Legislature's Budget review and
comments, or Quasi-Judicial process such as the Public Service Board, require an on-
site technician to conduct manual video switching between cameras and studio
locations. This includes the ability to maintain order, when necessary, by muting a
microphone or switching the camera back to the moderator.

It is also worth noting that Telemedicine, as defined in statute, requires encrypted video
conferencing of all data links in order to comply with Federal HIPAA laws. Additional
users, which may require a more robust and secure videoconference technology
platform include: Telemedicine, Prisoner visitations, Court arraignments and Parole
Hearings.

It is important to emphasize that there are presently no alternative videoconference
services available in Vermont suitable to meet the existing and growing needs for
managed public hearings from geographically dispersed sites across the State of
Vermont.

To date, we are aware of these examples of prior VIT clients that still lack access to
services to replace VIT: the Vermont General Assembly - Budget Hearings; the Vermont
Public Service Board — Public Hearings on CPGs; the Vermont Department of Public
Service - Public Hearings on the Ten Year Telecommunications Plan and Energy Plan,
the United States Bankruptcy Court, IBEW and the plumbers apprenticeship training
program.

In addition, there are several State entities which, by statute, are authorized, required or
otherwise encouraged to provide meaningful public participation and access to public
meetings using interactive television, or to promote public engagement in the budget
development process or in the design of health care reform programs. These include
the Agency of Administration and others such as the Green Mountain Care Board.

An appendix to this Minority Report includes a compiled list of statutory references to
public bodies authorized or encouraged to utilize Interactive Television, Video
Conferencing and audio and videoconference technologies to conduct meetings as well
as to support public participation.

b. The majority report of the VIT Working Group is disconnected from other
telecommunications planning and projects. The Report does not make clear that the
VIT Working Group in any way considered Vermont’s available telecommunications



infrastructure capacities or plans when crafting the proposed new videoconferencing
solution.

As noted above, VIT is related to a number of statutory requirements that specify the
use of technology to connect far flung Vermonters to public processes. There are a
number of important and related state planning efforts,? which, when finally completed,
may require even greater videoconference and/or interactive television services for
public engagement, education, emergency response or other purposes. These plans
are all germane for consideration when defining VIT’s next chapter.

c. The true costs of operating the DPS videoconference proposal are not known
and thus cannot be set forth in the Majority Report. The Department of Public
Service has presented no information on any statutory authority nor a source of funds
for the estimated $200,000 start-up costs in FY16, nor for an operating budget to
explain how, for example, a $4000 a year “stipend”, proposed to be offered to each
hosting site will be adequate to provide both facilities and staff support, including
scheduling, site security and janitorial for an undetermined number of events per year.

For example, ten new sites hosting three meetings a year, each two hours in duration,
will require a minimum of 60 hours of studio time, plus staff support. If this an accurate
assumption of meeting demand (also not estimated anywhere in the proposal), how is it
determined that $66/ hour is sufficient to support both site expenses and additional
network coordinating and scheduling costs?

As the DPS proposal incorporated into VIT Working Group report does not reveal any
source of available funds to be used to set up the proposed videoconferencing network
prior to a self-imposed deadline of January 15, 2016, greater legislative oversight is
clearly in order.

“(5)... if VIT is to dissolve, the ownership, management, and
operations related to its assets”

The VIT Working Group Report does also not address questions pertinent to the
dissolution of VIT. No analysis was reviewed by the VIT Working Group of the required
procedure and statutory restrictions on disposing of the VIT assets. There are significant
unanswered legal questions about VIT’s required procedures to dispose of these

2 These include the Vermont Healthcare IT Plan last updated in 2010, the DIl Five Year Strategic
IT Plan and the Vermont Ten Year Telecommunications Plan.



assets, other than to another nonprofit of similar purpose, under Vermont law. Further
legal analysis is required on this issue.

An Alternative Proposal

If VIT is dismantled, it could take several years and millions of dollars to reassemble
and revive a comparable service. VIT’s unique scheduling, management, operations,
web streaming and recording features will not be easily or inexpensively replicated.

We therefor recommend an alternative approach to the Working Group's majority report
and the DPS concept.

We believe it necessary to focus on maintaining affordable, statewide public access to
managed video conference technology, at a minimum, for public hearings, meetings and
vocational training.

The alternate proposal would convene an immediate and coherent planning process for
a videoconferencing network that would support both managed and un-managed
videoconferencing services for Vermonters and move VIT or its successor entity toward
a more sustainable funding model and a forward-looking technology infrastructure.

We recommend that the Committees of Jurisdiction direct the VIT Coordinating
Council to complete the following tasks, possibly under the existing engagement
with Tilson Associates:

a. Complete the Needs Assessment of VIT’s customers and potential partners:
Define and distinguish the applications and customers’ requirements for those requiring
peer-to-peer laptop based, vs. cloud switched services, and small group meetings vs.
large managed public hearing services. Collect information about each user's’ projected
number and size of events for FY16-17 meeting requirements. Seek specifically to
identify opportunities for collaboration, co-location, shared procurement of equipment,
documentation, training and support services.

Prospective Partners/Clients include:
® State of Vermont Executive Branch Agencies

® State of Vermont Judicial Branch, i.e. video arraignments
® State of Vermont Corrections Department, i.e. prisoner visitation



® State of Vermont Legislative Branch, i.e. public hearings and Statehouse
overflow for large attendance events.

Vermont Health Care facilities and networks such as UVM Medical Center as well
as those in neighboring states, i.e. Dartmouth Hitchcock Medical Center.
Non Governmental Organizations (NGOs) providing client services
Primary, secondary schools and continuing education.

Town Officers Training Program and continuing education (VLCT)
Federal, State, and Municipal public safety agencies

Federal, State, and Municipal environmental protections agencies
Federal, State, and Municipal emergency response agencies

Access Media Organizations providing public access media/training

b. Investigate, Design and Prepare a Budget for a Networked Solution that
reconnects existing VIT equipment with higher speed (1 Gbps) circuits provisioned
under the State’s contract with Sovernet and others, capable of providing Layer 2
routing. It would be prudent to determine if the Vermont Department of Information &
Innovation can be a partner in the installation and funding of these circuits. It will also be
important to determine the capacity and pricing of other local telecommunications
providers for short and long term network capacity. 3

c. Research Relevant National Models to inform longer term planning

Innovative projects such as the NSF funded videoconferencing grant to OneCommunity
in Cleveland, Ohio point to the future for connected collaboration through high-definition,
high-fidelity video conferencing. Their next-generation model is capable of providing
managed video conferencing using high bandwidth (1 Gbps) connections and
inexpensive Mac or Windows computers, HD webcams and echo-cancelling
microphones.

We can learn a great deal from comparable projects across the United States and
inform our own thinking about how to support facilitated, point to multi-point public
hearings, making use of our abundant fiber optic infrastructure, while also promoting
Vermont as a modern and well-equipped place to do business.

3 For example, ECFiber has offered to host the VIT MCU and control electronics at no cost and to
provide 1Gbps bandwidth to a new hosting studio location such as the Randolph Regional Tech Center,
Gifford Hospital or the Chandler Theater. Additional inquiries can be made of Sovernet, Franklin,
Waitsfield, VTel, BT, Topsham, and Shoreham of the same possibility for contributed fiber connectivity and
pricing.
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d. Issue and Evaluate responses to an RFP to Vermont nonprofit organizations for
the Construction, Operation and Governance of a Statewide Managed
Videoconferencing Network. Once the prior described planning steps have been
taken, an RFP can solicit proposals from interested organizations to assume ownership
and management of VIT’s remaining useful assets. Prospective respondents would
include organizations such as the 25 statewide public, educational and government
cable access organizations, local vocational schools or, perhaps even, the Vermont
State Colleges.

e. Prepare a Funding Proposal to the Legislature for consideration during the
FY16 Session. With a fully vetted proposal selected for reassembly, operation and
governance of a statewide managed videoconferencing network, the Legislature can
then consider how to make the most of the VIT investments while providing funding for
a forward-looking, cost-effective next generation managed videoconferencing system
for Vermont.

Conclusion: If the demise of VIT can result in something positive, it would be the start
of an earnest and comprehensive research and planning effort to develop an integrated,
cost-efficient, shared public network for Vermont that supports public engagement and
participation, education, telemedicine, economic development, the arts as well as the
streamlined delivery of government services.

In this way, we believe that we can achieve the goal of providing a platform for
connected collaboration that supports our unique and vibrant form of Vermont

democracy.

Thank you for your consideration.
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Appendix 1- VIT Working Group Enabling Legislation

Sec. E.602.1 VERMONT INTERACTIVE TECHNOLOGIES; WORKING GROUP;
REPORT

(a) Creation. There is created a Vermont Interactive Technologies (VIT) working group
to study and make findings and recommendations regarding VIT and its future;
specifically, how VIT’s organization or assets, or both, should be used to best meet the
needs of the Vermont public. The working group shall be composed of the following
members:

(1) A representative of Vermont Interactive Technologies;

(2) The Secretary of Administration or designee;

(3) The Commissioner of Public Service or designee;

(4) The Secretary of Commerce and Community Development or designee;

(5) The Commissioner of Labor or designee;

(6) A representative of Vermont State Colleges;

(7) A representative of Vermont Access Network;

(8) A representative of the Vermont Council on Rural Development;

(9) A representative of the Department of Libraries;

(10) A member of the General Assembly jointly appointed by the Speaker of the House
and the President Pro Tempore of the Senate.

(b) Powers and duties. The working group shall study VIT, including the following:

(1) the financial investments made in VIT since its inception;

(2) an inventory of VIT assets;

(3) any Vermont State Colleges (VSC) plans to develop and operate its own network,
and the effect on VIT;

(4) an analysis of the primary users of VIT and how best their needs can continue to be
met, whether through VIT or another entity;

(5) if VIT is to dissolve, the ownership, management, and operations related to its
assets.

(c) Assistance. The VIT working group shall have the administrative, technical, and
legal assistance of the Office of the Legislative Council and the Joint Fiscal Office.
(d) Report. On or before October 1, 2015, the working group shall submit a written
report to the General Assembly with its findings and recommendations for legislative
action regarding VIT.



(e) Meetings.

(1) The Secretary of Administration or designee shall call the first meeting of the
working group.

(2) The working group shall select a chair from among its members at the first meeting.
(3) A majority of the membership shall constitute a quorum.

(4) The working group may meet up to six times.

(5) The working group shall cease to exist on December 1, 2015.

(f) Reimbursement.

(1) For attendance at meetings during adjournment of the General Assembly, legislative
members of the working group shall be entitled to per diem compensation and
reimbursement of expenses pursuant to 2 V.S.A. § 406.

(2) Other members of the working group who are not employees of the State of Vermont
and who are not otherwise compensated or reimbursed for their attendance shall be
entitled to compensation and reimbursement of expenses pursuant to 32 V.S.A. § 1010.



Appendix 2- Capital Bill sections re: VIT
Sec. 34. VERMONT INTERACTIVE TECHNOLOGIES

(a) On or before January 15, 2016, the Secretary of Administration and the Executive
Director of the Vermont Interactive Technologies (VIT), or its successor entity, shall
examine and submit a report to the House Committee on Corrections and Institutions
and the Senate Committee on Institutions on the ownership of all VIT property funded in
whole or in part by a capital construction act.

(b) During the 2016 legislative session, the General Assembly shall determine the
ownership of VIT’s property based on the report described in subsection (a) of this
section. No State or private entity shall assume ownership of the property until the
General Assembly makes this determination.

Sec. 19. VERMONT INTERACTIVE TECHNOLOGIES

$220,000.00 is appropriated in FY 2016 to the Vermont State Colleges on behalf of
Vermont Interactive Technologies (VIT) for all costs associated with the dissolution of
VIT’s operations.

Total Appropriation — Section 19 $220,000.00






Appendix 3 - 1989 Executive Order re: VIT Coordinating Council

Executive. Order No. 74

[Council for Vermont Interactive Television]

WHEREAS, it is the policy of the State of Vermont to extend learning opportunities to all
citizens regardless of geographic location; and

WHEREAS, the use of interactive television for remote teaching applications has been
successfully demonstrated by Vermont Technical College; and

WHEREAS, a joint private-public initiative is proposed to coordinate and expand the
existing interactive television network.

NOW, THEREFORE, BE IT RESOLVED THAT I, Madeleine M. Kunin, by virtue of the
authority vested in me as governor, do hereby establish a coordinating council for
Vermont Interactive Television. The coordinating council shall be composed of the
following members:

Mr. Paul Lacouture, Vice President of New England Telephone for Vermont, to
represent private business;

Dr. Charles Bunting, Chancellor of the Vermont State Colleges, to represent the
education community;

Dr. Patricia Thomas, Commissioner of the Department of General Services, to
represent state government.

The council shall meet periodically and shall:

A. Make recommendations to the Secretary of Administration and to the operating
manager of Vermont Interactive television concerning:

. policy for overall system usage and development;

. priorities for operational scheduling;

. evaluation of system performance;,

. future development and/or system expansion;

. budgetary information and requirements;

. future governance of Vermont Interactive television;

. development of funding alternatives;

. maintain liaison with appropriate legislative offices and annually advise me and the
General Assembly on the process and achievements of Vermont Interactive Television.
Administrative support will be furnished to the council by the General Services
Department and the Vermont State Colleges.

This Executive Order takes effect upon signing.
Dated June 2, 1989.

O NPk, WON -~






Appendix 4 - Executive Order 74A of 1990 Amended
“Continue and Expand a Coordinating Council for Vermont Interactive Television”

Scanned original of 2 pages



WHEREAS,

WHEREAS,

WHEREAS,

AMENDED
STATE oF VERMONT

Executive Department

EXECUTIVE ORDER

it is the policy of the State of Vermont to extend
learning opportunities to all citizens regardless of
geographic location; and

the use of interactive television for remote teaching
applications has been successfully demonstrated at
multiple locations throughout the state since January
1988; and

joint private-public sponsorship has been initiated to
coordinate the existing interactive television network.

NOW, THEREFORE, BE IT RESOLVED THAT I, Madeleine M. Kunin, by virtue

of the authority vested in me as governor, do hereby
continue and expand a coordinating council for
Vermont .Interactive Television. The coordinating
council shall be composed of the following members:

two representatives of the business community,
appointed by the Governor;

two representatives of the education community,
appointed by the Governor;

a member of the Vermont House of Representatives
appointed by the Speaker of the House;

a member of the Vermont Senate appointed by the
Committee on Committees; and

one public member.
Additional appointments shall be made by the Governor

to fill vacancies or to respond to other critical
needs.

The council shall meet periodically and shall:

A, Make recommendations to the Secretary
of Administration and to the operating
manager of Vermont Interactive television
concerning:

1) policy for overall system usage and
development;

. 2) priorities for operational scheduling:

3) evaluation of system performance;




4) future development and/or system expansion;
5) budgetary information and requirements;

6) future governance of Vermont Interactive
television;

7) development of funding alternatives;

8) maintain liaison with appropriate
legislative offices and annually advise

me and the General Assembly on the process
and achievements of Vermont Interactive
Television. .

Administrative support will be furnished to the
by the Agency of Administration and the Vermont
Colleges, as required.

This Executive Order takes effect upon signing.

WITNESS MY NAME HEREUNTO
subscribed and the Great
Seal of the State of

Vermont hereunto affixét_i’

council
State

at Mo ier this &
day of . A.D., 1990,

-
MM\
Governor

By the Governor:

C.,

Secpétary of Civil and Millikary Affairs
|
Executive Order # 7”‘{'7‘&



Appendix 5 - Executive Order 08-94 of 1994

Telecommunications Technology Council of Vermont



EXECUTIVE ORDERS
EXECUTIVE ORDER NO. 08-94

WHEREAS, it is essential that the state of Vermont create and continually review a long-term
economic development plan to address the economic needs and desires of Vermonters, to create jobs
for the benefit of Vermonters now and in the future and to meet the competitive realities of the global
economy; and

WHEREAS, as part of the development of this plan, it is essential that the public and private sectors
develop an action plan for long-range development and job creation, and that the views of Vermonters
from business, higher education and state government be solicited; and

WHEREAS, coordinated development of a modern telecommunications network is crucial to the
success of the state's long-term economic prosperity.

NOW THEREFORE, BE IT RESOLVED THAT I, Howard Dean, by virtue of the power vested in me
as Governor, do hereby create the Telecommunications Technology Council of Vermont to ensure
collaboration in developing Vermont's information infrastructure. The composition and duties of the
Telecommunications Technology Council of Vermont shall be as follows:

1. The Council will have the mission to:

To the greatest extent possible, ensure telecommunications linkages among stakeholders for
universal connection to the information highway;

Ensure that basic principles of interconnectivity, community access, equity, affordability and
efficient utilization of resources will be pursued,

Coordinate policy and avoid duplicative investments.

2. The responsibility of the Council is to advise the Governor on matters related to telecommunications
technology planning,development and funding by:

Bringing together various public, private and nonprofit stakeholders with an interest in
developing telecommunications technology;

Developing a vision and plan for the development of telecommunications technologies in
Vermont that are closely linked to the Vermont Ten-Year Telecommunications Plan, the Science
and Technology Plan being developed by the Vermont Technology Council, the goals of the
Vermont Economic Progress Council and the Human Resources Investment Council, and the
goals of other organizations as appropriate.

3. The Council shall consist of 16 members: the Governor or the Governor's designee, the Secretary of
Development & Community Affairs, the Chief Information Officer, the Commissioner of Education,
the Commissioner of Public Service, the Commissioner of General services, the State Librarian, a
representative of the Vermont Higher Education Council, a member of the business community
appointed by the Governor, a health-care professional appointed by the Governor, a representative of
municipalities appointed by the Governor, a representative of Vermont Educational Television, a
representative of Vermont Interactive Television, one member from the Senate and one member from
the House, selected by the Committee on Committees and the Speaker respectively, and a member of
the public at-large appointed by the Governor.

4. The Council shall be attached to the Office of Policy Research and Coordination, in the Governor's
office, for administrative support.

5. The Council shall establish a Technical Advisory Group to consist of the Division of
Communications and Information Technology, the Interagency Systems Advisory Council, Vermont
Interactive Television, the Vermont Institute for Science, Math and Technology, the Department of
Public Service and Vermont Educational Television.

This Executive Order shall take effect upon signing.

Dated: May 10, 1994
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STATE OF VERMONT
EXECUTIVE DEPARTMENT

EXECUTIVE ORDER NGO. 06-13

[Coordinating Council for Vermont Interactive Technologies]

WHEREAS, it 1s the policy of the State of Vermont to extend learning opportunities to all
citizens regardiess of geographic location; and

WHEREAS, the use of interactive technology for remote teaching applications has been
