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Overview: 

• Why we are doing this? 

• Progress to date? 

• Benefits?  

• Challenges? 

 



Our Goals 

• To ensure all children develop the skills 
they need to thrive in civic life and in 
college and/or careers. 

• To provide this education in the most 
effective, efficient and accountable way. 

• To reduce inequity of outcomes across the 
state. 



We are able to share resources so that when 
kids come together at the high school, they 
have all had the same good opportunities 
and can be at the same level.  

Julia Dunn,  
Student member, CESU board 

 
 

Act 46 Initial Implementation 

Equity, Quality, 

Opportunity 



State and local revenues to K-12 

education as a share of GSP (2011-12) 
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Thank you to Rep. Oliver Olsen for the image.  
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Mergers approved by the 

electorate: 

Accelerated merger approved by voters to date: 

• Essex-Westford Educational Community  – 
organizational meeting-- January 26, 2016 

 

Other mergers approved by voters to date: 

• Rutland NE (Side-by-Side) (Vote final 2/13) 

• Elmore –Morristown  (EMUU) 

• Mountain Town (RED) – Operational July 1, 2013 

• Mount Mansfield (MUUSD) (Huntington vote 
pending) – Operational July 1, 2015 

 



Summary of accelerated mergers 

to date approved by the State 

Board/waiting for public vote: 

 

• Addison Central (December) 

• Addison NW (January) 

• Addison Rutland (Slate Valley UUSD) 
(January) 

• Franklin Central (January) 

• Lamoille North (January) 



Summary of other mergers 

approved by the State 

Board/waiting for VOTE: 
 

• Mount Mansfield (MUUSD) and 
Huntington 

• Rutland South (RED; December SBE) 

 



Summary of anticipated 

accelerated merger proposals to 

be voted on prior to July 1, 2016, 

(not yet presented to SBE) 

 
• Chittenden South 

• Orleans Central 

• Washington West 

• Windham SE 

 



Other anticipated merger 

proposals to be presented to the 

State Board prior to July 1, 2016 

• Orange SW (RED) (proposal before the 
State Board on February 16) 

• Franklin NE (possibly accelerated) 

• Two Rivers (maybe a June vote) 

• And possibly one more… 

 



Map of merger 

activity type 

and date of 

merger 



Other 706b Study Committees – Vote 

Likely to be after July 1, 2016 

 
• Addison NE 
• Franklin West 
• Orange East 
• Rutland Central 
• SW Vermont 
• Washington Central 
• Windham SW 
• Windsor SE 

 



Governance Activity to Date by Region  

(SUS outlined in RED have study grants) 
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North Country

Essex North

Two Rivers

Grand Isle

Windham Central

Essex  Caledonia

Windsor Central

Lamoille North
Caledonia North

Orange East

Addison Central

Rutland Northeast

Orleans Central

Washington West

Chittenden East

Franklin Northeast

Windsor Northwest

Southwest Vermont

Addison - Rutland

Addison Northeast

Orleans Southwest

Rutland South

Lamoille South

Caledonia Central

Washington Central

Franklin Northwest

Orange North

Franklin West

Rivendell

Chittenden South

Windham Southeast

Orange Southwest

Franklin Central

Addison Northwest

Barre

Blue Mountain

Washington South

Orange East

Bennington-Rutland

Windham Southwest

Orange - Windsor

Windsor Southeast

Windham Northeast

Rutland Southwest

Battenkill Valley

Washington Northeast

Rutland Central

Eden

Stowe

Jay

Derby

Peru

Ira

Lowell

Fairfield

Milton

Groton

Troy

Chester

Ripton

Dorset

Danville

Bethel

Orwell

Chittenden

Newbury

Rupert

Highgate

Barnet

Cabot

Lewis

Corinth

Pawlet

Pownal

Danby

Concord

Bolton

Calais

Jamaica

Brighton

Bristol

Barnard

Barton

Essex

Stratton

Sutton

Lincoln

Berlin

Benson

Victory

Dover

Alburgh

Swanton

Cambridge

Rochester

Sharon

Winhall

Fairfax

Johnson

Averill

Glover

Burke

Warren

Norton

Granville

Topsham

Elmore

Underhill

Hartford

Halifax

Albany

Orange

Peacham

Ferdinand

Bridport

Lyndon

Granby

Addison

Hartland

Walden

Norwich

Chelsea

Plymouth

Thetford

Pittsford

Georgia

Wolcott

Reading

Randolph

Strafford

Irasburg

Jericho

Grafton

Pomfret

Poultney

Richford

Duxbury

Franklin Holland

Sheldon

Weston

Roxbury

Waterbury

Woodford

NewarkFletcher

Ludlow

Brandon

Killington

Sandgate

Fayston

Guilford

Mendon

Ryegate

Castleton

Charlotte

Enosburgh

Royalton

Newfane

Springfield

Canaan

Hancock

Morristown

Ferrisburgh

Morgan

Arlington

Tunbridge

Vershire

Montgomery

Marlboro

Berkshire

Westford

Northfield

Shoreham

Stamford

Kirby

Starksboro

Westfield

Shrewsbury

Braintree

Lunenburg

Wells

South Hero

Bridgewater

North Hero

Sunderland

Marshfield

Woodstock

Monkton

Wheelock

Waterford

Hardwick

Moretown

Worcester

Putney

Hinesburg

Stockbridge

Brookfield

Shaftsbury

Middlesex

Cavendish

Woodbury

Mount Holly

Westmore

Townshend

Craftsbury

Hyde Park

Belvidere

Bakersfield

Glastenbury

Westminster

Manchester

Sheffield

Wallingford

Charleston

Wilmington

Bloomfield

New Haven

Colchester

Guildhall

Bennington

Readsboro

Mount Tabor

Greensboro

Williston

Huntington

Middlebury

Grand Isle

Andover

Bradford

Rockingham

Washington

East Haven

Lemington

Salisbury

Weathersfield

Richmond

Whitingham

Cornwall

Clarendon

Fairlee

Maidstone

Coventry

Somerset

Tinmouth

Newport Town

Williamstown

Brattleboro

Londonderry

Vernon

Goshen

St. Johnsbury

Windham

Wardsboro

Sudbury

Barre Town
Waitsfield

Shelburne

Hubbardton

St. Albans Town

Panton

Dummerston

Leicester

Windsor

Brunswick

Pittsfield

West Haven

Plainfield

Searsburg

Brownington

East Montpelier

Athens

Whiting

Weybridge

Waterville

Stannard

Rutland Town

West Fairlee

West Windsor

Fair Haven

Averys Gore

Isle La Motte

West Rutland

Brookline

Middletown Springs

Waltham

Proctor

Burlington

South Burlington

Montpelier

Landgrove

Warren GoreNewport City

Baltimore

Buels Gore

Essex Jct ID

Barre City

Orleans ID

St. George

N. Bennington ID

Warners Grant

Wells River

St. Albans City

Rutland City

Vergennes

Winooski

Formal Study Committees, 11/30/15

Legend

Updated: 11/30/2015

Supervisory Unions

Supervisory Unions with formal study committees



Supervisory 

Districts 

21% 

Formal study 

committee for 

accelerated or 

already voted 

25% 
Formal study 

committee 

25% 

Informal 

discussions 

20% 

No 

discussions 

reported 

9% 

Governance Conversations by % of FY15 

ADM as of Feb. 9, 2016 



Act 46 is forcing hard questions (big and 

small) and hard conversations 

• Why does the state spend $1.6 billion a year on 
education? 

• Is our goal to educate all kids equitably for democratic 
ends or is it to provide every parent with resources to 
seek out the best fit they can find for their child? 

• What is the role of the state and what is the role of a 
school board and what is the role of a school? 

• Can I operate my very small school, offer lots of 
opportunities, tuition students who want out and still 
have low tax rates?  And when will the legislature write 
the law that lets me do that? 



Benefits of Act 46:  

It is all in how you see it. 

Benefits of Unification: 
  
Supports for 21st Century Learning 
• Expertise 
• Technology  
• Programs  
• Training  
• Leadership time 

 
The least energizing reason to do anything is 
to help the central office of a system, BUT it 
is difficult to support improvements without 
systems to support teachers and classrooms. 
  



Benefits of Act 46:  

It is all in how you see it. 

Benefits of Unification: 
  
Support for Professional Learning 
 
Instructional coaches: 
• share talented teacher experts 
• share instructional coaches 
  
Curriculum development and sharing of 
innovative, high quality teaching, and 
support 
  



Benefits of Act 46:  

It is all in how you see it. 

Benefits of Unification: 
  
Coherent and continuous systems of support 
• Better experience for struggling students 

owing to greater coordination and 
alignment among schools 

• Consistency and continuity of 
expectations 

• Better support for students and tracking 
of progress in and through transitions 

  



Act 46: It is all in how you see it. 

Benefits of Unification: 
  
Recruitment and Retention 
• Wider and stronger pool of applicants for 

current teaching and leadership positions. 
• Fewer part time positions 
• Greater teacher support, better PD, and 

principals who can focus more on 
teaching and learning 

• More stable leadership 
• A preferred place to work 



Supervisory Union 

Board 1 Board 2 Board 3 Board 4 Board 5 Board 6 Board 7 Board 8 

SU Board Superintendent 

School 1 School 2 School 3 School 4 School 5 School 6 School 7 School 8 



Supervisory District 

SD Board 

Superintendent 

School 1 School 2 School 3 School 4 School 5 School 6 School 7 School 8 



Challenges 

• Deciding on purpose  
• Letting go of the status quo 
• Reconciling choice vs operating as modes of 

delivery 
• Deciding on the right balance between the 

State and local control 
– Impact on costs 
– Impact on quality of implementation  
– Impact on coherence 

• Thinking big 



Different Purposes of Education 

• Democratic equity (Education as a public good, 
shared community purpose, common 
opportunities) 

• Social and economic efficiency (Education as a 
public good, workers for the workforce) 

• Individual advancement: “getting ahead” 
(Education as an individual good, use market 
competition to incentivize quality) 

 

Thank you to David Labaree, Stanford University, for framing. 

Note that these are contradictory goals.   
Schools will never “succeed.” 
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No strategy is perfect.   

All strategies present challenges. 

Different choices mean different challenges. 

District Structure: Main Challenges: 

Operating 
Meeting individual needs 
within one system. 
If very small, controlling costs. 

Tuitioning 
Ensuring equity of 
opportunity, controlling costs. 

Operate at some levels 
and tuition at others 

All of above, can mitigate with 
scale. 

These are typical challenges, although local circumstances may vary.  



North Country Sr UHS

Lamoille UHSD

U-32 UHSD

Woodstock UHSD

Harwood UHSD

Middlebury UHSD

Lake Region UHSD

Mt. Abraham UHSD

Fair Haven UHSD

Mt. Mansfield MUSD

Mt. Anthony UHSD

Hazen UHSD

Otter Valley UHSD

Brattleboro UHSD

Leland & Gray UHSD

Randolph UHSD

Mill River UHSD

Vergennes UHSD

Missisquoi Valley UH

Essex

Oxbow UHSD

Champlain Valley UHS

Green Mountain UHSD

Waits River Valley U

Blue Mountain USD

Black River UHSD

Twinfield USD

Rivendell Interstate

Millers Run UESD

Dresden Interstate

Bellows Falls UHSD

Mountain Towns USD

Spaulding UHSD

Bellows Free Academy

North Country Jr UHS

Chester-Andover UESD

Lakeview UESD

Currier Memorial USD

Mettawee Community S

Castleton-Hubbardton

Vergennes UESD

Duxbury-WaterburyUSD

North Country Jr UHS

North Country

Bennington-Rutland

Essex North

Two Rivers

Grand Isle

Windham Central

Essex  Caledonia

Windsor Central

Lamoille North

Caledonia North

Orange East

Addison Central

Rutland Northeast

Orleans Central

Washington West

Chittenden East

Franklin Northeast

Windsor Northwest

Southwest Vermont

Addison - Rutland

Addison Northeast

Orleans Southwest

Rutland South

Lamoille South

Caledonia Central

Washington Central

Franklin Northwest

Orange North

Franklin West

Rivendell

Chittenden South

Windham Southeast

Orange Southwest

Franklin Central

Addison Northwest

Barre

Blue Mountain

Washington South

Orange East

Windham Southwest

Orange - Windsor

Windsor Southeast

Windham Northeast

Rutland Southwest

Battenkill Valley

Washington Northeast

Rutland Central

Eden

Stowe

Jay
Derby

Peru

Lowell

Milton

Groton

Troy

Chester

Ripton

Danville

Bethel

Orwell

Newbury

Highgate

Cabot

Corinth

Pownal

Concord

Bolton

Calais

Jamaica

Brighton

Bristol

Barnard

Lincoln

Berlin

Benson

Swanton

Cambridge

Rochester

Fairfax

Johnson

Glover

Warren

Topsham

Hartford

Albany

Bridport

Addison

Norwich

Chelsea

Pittsford

Reading

Randolph

Mt. Holly

Irasburg

Jericho

Pomfret

Poultney

Richford

Duxbury

Franklin
Holland

Weston

Waterbury

Woodford

Ludlow

Brandon

Killington

Fayston

Guilford

Ryegate

Castleton

Charlotte

Enosburgh

Royalton

Newfane

Springfield

Canaan

Morristown

Ferrisburgh

Arlington

Vershire

Northfield

Shoreham

Starksboro

Shrewsbury

Braintree

Bridgewater

Barton ID

Underhill ID

Marshfield

Woodstock

Monkton

Wheelock

Hardwick

Moretown

Worcester

Putney

Hinesburg

Brookfield

Shaftsbury

Middlesex

Cavendish

Woodbury

Townshend

Craftsbury

Hyde Park

Sheffield

Wallingford

Charleston

Wilmington

New Haven

Colchester

Greensboro

Williston

Huntington

Andover

Rockingham

Salisbury

Richmond

Whitingham

Cornwall

Clarendon

Fairlee

Williamstown

Essex Town

Brattleboro

Londonderry

Vernon

Bennington ID

Windham

Middlebury ID

Sudbury

Barre Town
Waitsfield

Shelburne

Bradford ID

St. Albans Town

Panton

Dummerston

Leicester

Windsor

Plainfield

Brownington

East Montpelier

Whiting

Weybridge

West Fairlee

Fair Haven

Waterville

West Rutland

Brookline

Waltham

Proctor

Burlington

South Burlington

Montpelier

Landgrove

Newport City

Barre City

Orleans ID

Essex Junction ID

Wells River

St. Albans City
Fairfield

9 - 12

Dorset

9 - 12

Chittenden

9 - 12

Rupert

7 - 12

Barnet

9 - 12

Lewis

K-12

Pawlet

7 - 12
Danby

7 - 12

Stratton

K - 12

Sutton

9 - 12

Victory

K - 12

Dover

7 - 12

Alburgh

9 - 12

Sharon

7 - 12

Winhall

K - 12

Averill

K-12

Burke

9 - 12

Norton

K - 12

Granville

K - 12

Elmore

4 - 12

Halifax

9 - 12

Orange

9 - 12

Peacham

7 - 12

Ferdinand

K-12

Lyndon

9 - 12

Granby

K - 12

Hartland

9 - 12

Walden

9 - 12

Plymouth

K - 12

Thetford

7 - 12

Georgia

9 - 12

Wolcott

7 - 12

Strafford

9 - 12

Grafton

7 - 8

Sheldon

9 - 12

Roxbury

7 - 12

Newark

9 - 12

Fletcher

7 - 12

Sandgate

K - 12

Mendon

9 - 12

Mt. Tabor

7 - 12

Hancock

K - 12

Morgan

K - 6

Tunbridge

9 - 12

Montgomery

9 - 12

Marlboro

9 - 12

Berkshire

9 - 12

Westford

9 - 12

Stamford

9 - 12

Westfield

7 - 8

Lunenburg

9 - 12

South Hero

9 - 12

Sunderland

7 - 12

Wells

7 - 12

Waterford

9 - 12

Kirby

K - 12

Stockbridge

7 - 12

Westmore

K - 8Belvidere

K - 6

Bakersfield

9 - 12

Glastenbury

K-12

Westminster

7 - 8

Manchester

9 - 12

Bloomfield

K - 12

Ira

K - 12

Guildhall

7 - 12

Readsboro

9 - 12

Grand Isle

9 - 12

Washington

9 - 12

East Haven

K - 12

Lemington

K - 12

Weathersfield

9 - 12

Maidstone

K - 12

Coventry

9 - 12

Somerset

K-12

Tinmouth

7 - 12

Goshen

K - 6

St. Johnsbury

9 - 12

Wardsboro

7 - 12

Hubbardton

9 - 12

Pittsfield

K - 12

Searsburg

K - 12

Athens

7 - 8

Rutland City

Vergennes

Winooski ID

North Hero

7 - 12

Newport Town

7 - 8

Brunswick

K - 12

West Haven

K - 8
Rutland Town

9 - 12

West Windsor

7 - 12

Stannard

7 - 12

Avery's Gore

K-12

Isle La Motte

7 - 12

Middletown Springs

7 - 12

Warren's Gore

K-12

Baltimore

K - 12

Buel's Gore

K-12

St. George

K - 12

Warner's Grant

K-12

North Bennington ID

K - 6

Shaded areas are Union Districts
Elementary Union Districts are outlined in blue.
Unified unions are outlined in red.

Legend

School Districts

Non-Tuitioned Districts

Grades Tuitioned

4 - 12

7 - 12

7 - 8

9 - 12

9 - 12 UU

K - 12

K - 6

K - 8

K-12 Gores

      Label Detail
District Name
Tuitioning Grade Levels

Updated: 12/14/2015

Supervisory Unions

Merger Proposals - SBE 12/15

Successful Merger in 2015

!

Groton

Peru

Corinth

Topsham

Waterbury

Weston

Castleton

Ryegate

Vershire

Marshfield

Wheelock

Sheffield

Fairlee

Londonderry

Panton

Plainfield

West Fairlee

Waltham

Landgrove

Vergennes

Wells River

Stowe

0.0745

Eden

0.2297

Fairfield
0.1111 Lowell

0.0437

Milton

0.1355

Danville

0.0676

Derby

-0.1055

Ripton

0.2324

Chester

0.1207

Newbury

0.0064

Orwell

0.3229

Dorset

0.1236

Chittenden

-0.0187

Lewis

0.05

Highgate

0.1308

Bethel

0.1404

Rupert

0.0093

Brighton

0.1222

Lincoln

0.1584

Berlin

0.175

Pownal

0.1505

Averill

0.05

Concord

0.2101

Pawlet

0.1535
Danby

0.3119

Alburgh

0.1978

Barton

0.196

Barnard

0.2264

Winhall

0.0349

Bristol

0.0495

Stratton

-0.1272

Jamaica

0.1118

Fairfax

0.0446

Halifax

0.0445

Underhill

0.0169

Cambridge

0.0763

Benson

0.077

Granville

0.1996

Glover

0.1106

Swanton

0.1127

Barnet

-0.0036

Hartford

0.1898

Victory

-0.2323

Norton

0.3866

Calais

0.0456

Bridport

0.0544

Sutton

0.0923

Cabot

0.2439

Rochester

0.035

Sharon

0.1104

Elmore

0.4187

Bolton

-0.4665

Warren

0.142

Norwich

0.1202

Lyndon

0.0871

Addison

0.1898

Johnson

0.0517

Hartland

0.1632

Troy

0.0144

Thetford

0.1687

Pittsford

0.2372

Wolcott

0.1612

Granby

0.0951

Plymouth

0.3299

Ferdinand

0.05

Killington

0.4099

Dover

0.0703

Richford

0.1498

Strafford

0.1635

Essex

0.1168

Duxbury

-0.0001

Walden

-0.0765

Albany

-0.0949

Franklin

0.0965

Orange

-0.0647

Grafton

0.0788

Ludlow

0.1739

Holland

0.1272

Guilford

0.1876

Pomfret

-0.6807

Peacham

0.1934

Georgia

0.0531

Randolph

0.0311

Roxbury

0.4332

Poultney

0.0582

Irasburg
0.0384

Jay

0.0284

Reading

-0.2834

Burke

0.0936

Woodford

-0.046

Newark

0.0987

Chelsea

0.1443

Sheldon

0.0431

Arlington

0.1323

Fletcher

0.1445

Brandon

0.0219

Mendon

0.1867

Morristown

0.1491

Springfield

0.075

Jericho

-0.0074

Northfield

0.1191

Royalton

0.0907

Marlboro

0.2686

Charlotte

0.0981

Fayston

0.0146

Montgomery

0.1021

Newfane

0.2471

Morgan

-0.2127

Tunbridge

0.2134

Enosburgh

-0.0492

Berkshire

0.1937

Hancock

0.2665

Sandgate

0.0306

Ferrisburgh

0.1774

Westford

0.1833

Westfield

0.3339

Stamford

-0.0095

Braintree

0.0447

Monkton

0.0937

Lunenburg

0.1186

Shrewsbury

-0.0808

Starksboro

0.2757

Shoreham

0.1834

Hardwick

0.1293

Canaan

0.054

Bridgewater

-0.4414

Brookfield

-0.0127

Mount Holly

0.2333

Moretown

0.2025

South Hero

0.2909

Waterford

0.1031

Woodstock

0.1866

Sunderland

0.0952

Middlesex

0.326

Stockbridge

0.0178

Hinesburg

-0.0539

Wallingford

0.2093

Woodbury

0.163

Bloomfield
-0.0545

Wilmington

0.231

Craftsbury

-0.014

Shaftsbury

0.0644

Belvidere

-0.2468

Putney

0.2157

Worcester

0.1235

Bakersfield

0.0628

Townshend

0.3899

Guildhall

0.1538

Cavendish

0.0804

Hyde Park

0.0867

Williston

0.0515

Westmore

-0.0531

Glastenbury

0.05

Westminster

0.2267

Middlebury

0.0499

Manchester

0.0343

New Haven

0.0834

Mount Tabor

0.05

Bennington

0.1515

Charleston

0.0208

Huntington

0.0796

Bradford

-0.0161

Andover

-0.4929

Wells

0.0909

Grand Isle

0.3603

Rockingham

0.2611

Lemington

0.5602

Greensboro

0.1306

Washington

0.0799

Readsboro

0.231 Whitingham

0.2322

Cornwall

0.1517

Salisbury

0.1601

Richmond

0.0756

Kirby

-0.0559

Ira

0.1329

East Haven

0.2183

Weathersfield

0.045

Tinmouth

0.029

Coventry

0.1417

Williamstown

0.0904

Clarendon

0.2055

Brattleboro

0.074

Somerset

0.05

Windham

0.206

Wardsboro

0.0885

St. Johnsbury

0.0867

Shelburne

0.08

Hubbardton

0.0705

Pittsfield

0.2656

Dummerston

0.2072

Windsor

0.0054

Leicester

0.0748

West Haven

0.5488

Searsburg

-0.1443

Athens

0.1433

North Hero

0.063

Colchester

0.0715

Maidstone

0.0147

Newport Town

0.0328

Vernon

0.1063

Barre Town

0.0779
Waitsfield

0.0912

Sudbury

0.3529

Goshen

0.1447

St. Albans Town

0.1107

Brunswick

0.05

Brownington

0.0758

East Montpelier

0.301

Rutland Town

0.0202

Whiting

0.1865

West Windsor

0.1887

Fair Haven

0.1065

Weybridge

0.6198

Waterville

0.3769

Averys Gore

0.05

Isle La Motte

0.318

Stannard

-0.0174

Brookline

0.2457

West Rutland

0.0234

Middletown Springs

0.2581

Burlington

0.0799

Proctor

0.1118

South Burlington

0.0791

Montpelier

0.1283

Warren Gore

0.05

Rutland City

0.1611

Newport City

-0.0141

Baltimore

0.219

Buels Gore

0.05
Barre City

0.0245

Essex Jct ID

0.1269

Orleans ID

0.1585

St. George

0.2063

N. Bennington ID

0.2489

Warners Grant

0.05

St. Albans City
0.0862

Equalized Tax Rates

Change 14-16

>.55

0.45 - 0.55

0.35 - 0.45

0.25 - 0.35

0.15 - 0.25

0.03 - 0.15

(0.03) - 0.03

<(.03)

Equalized Tax Rates

Change 14-16

>.55

0.45 - 0.55

0.35 - 0.45

0.25 - 0.35

0.15 - 0.25

0.03 - 0.15

(0.03) - 0.03

(0.15) - (0.03)

(0.25) - (0.15)

(0.35) - (0.25)

(0.45) - (0.35)

(0.55) - (0.45)

(0.65) - (0.55)

<(.65)
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Voters make the choice.   



Advice to Communities 
 Identify and focus on YOUR goals and culture  

• Start by clarifying your 
goals and core 
commitments. 
 

• The RIGHT strategy is a 
function of local 
commitments and 
regional conditions. 
 

• None of us can have 
everything, but we can 
get what we need.  

What is it you want most? 

Choices 



Bridgewater and Pomfret 

  FY14 FY15 FY16 
Bridgewater 1.633 1.693 1.511 
    % Change 3.69% -10.74% 
Pomfret 1.731 1.748 1.452 

    % Change 0.98% -16.94% 

 

• Declining enrollments, 
rising taxes 

• Wanted a community school 
• Closed the Bridgewater 

school and now jointly 
operate the Prosper Valley 
School 

Choices 



Elmore 

• Tax rate increased $0.15 
between FY15 and FY16 

• Projected to increase the 
same in FY17, which would 
have put Elmore over the 
threshold 

• Voted to merge with 
Morristown. 

• Now anticipating a tax 
reduction. 

Choices 



North Bennington 

NB ID School District decided 
to not operate a school. 
 
North Bennington now 
students attend elementary 
school in 5 schools in 4 towns.  

North Bennington ID tax rate has gone up about 20% from 
FY13 to FY16.  The State as a whole has gone up about 16% 
in that time.  

Choices 



Bolton 

 

FY14 ETR = 1.5538 

FY15 ETR = 1.7162 

FY16 ETR = 1.6304 

The new entity tax rate is 1.5450 and with the 8 cents off, the 
incentive rate is 1.4651.  Bolton is in the four year transition 
period that limits a tax rate increase or decrease to 5%. Under 
that limit, Bolton’s rate can only go down to 1.6304 

Choices 



Guildhall 

• Only 20 students in 
grades K-5  

• Project only 10 
students in 2018 

• Expected per pupil 
costs to rise from 
$12k to about $20k 

• Decided to close 
school and tuition 

Choices 



Weybridge 

FY16:   
The Education Fund sent 
$366,140 to Weybridge 
beyond what it raised off 
its local homestead base. 

Town Equalized Homestead Rates 

  FY2014 FY2015 FY2016 

Weybridge  1.635   1.881   2.015  

Hard Choices 



The Challenge 

We have one education 
fund (our goose that 
lays the golden eggs).   
 
Are individual districts 
making decisions we 
can all afford?  
 
Are we making 
decisions that take care 
of all of our children? 


