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Highway Safety:
Reducing Highway Crashes & Fatalities

» Fatal
Crashes

38% reduction in fatalities from
2013

Lowest since WWII

50% unbelted, 25% drug/alcohol,
25% speed

Vermont Highway Safety Alliance
(established 2012)

Law enforcement, Emergency
Responders

Educators: health, youth safety
Car dealers

Insurance companies (AAA)
Nonprofits (AARP, MPO)

State & Federal Partners (NHTSA,
FHWA, AOE, AOT, DPS, DPH)
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Asset Performance Update

e Bridge Structural Deficiency:

* In 2008 VT was 45™ nationally for structurally deficient bridges
* In 2013 VT improved to 28

* Percentage of structurally deficient highway bridges has declined
from 16.1% in December 2008 to 7.1% in December 2014

e Pavement conditions:

* 36 percent rated very poor in 2008
* 13 percent rated very poor in 2014
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Public Transit Ridership 2008-2014

Decline from 2013 of 104,000 (2%) affected by CCTA strike
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4,028,981
20% increase since 2008
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Rail Ridership 2005-2014

Up nearly 7,000 (6.8%) from 2013 to 2014

107,688

57,121

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014



VTrans’ Budget History SM

Since FY06 VTrans’ budget has increased by 78% ($276M)

$630.5M

$354.1M

In the same period, the number of VTrans’ permanent positions has declined from 1,334 to 1,298 (by 36, or 3%)
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VTrans’ Permanent Position Number History

Since 2006 positions declined by 36 from 1334 to 1298 (3%)
(includes 24 Pilot positions)

1334

1298

In the same period, VTrans’ budget has increased by 78% from $354M to $630M (+$276M).
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Program Development - Contracts and Salaries History

68% increase in Contractual Services since FY2010

524,133,982
$17,939,575 —
/\ / $19,204,278
$14 399,241
33% increase in Salaries and Wages since FY2010
FY10 | FY11 | FY12 | FY13 | FY14

—Salaries & Wages ——Contractual & 3rd Party Services
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VTrans’ Total Personal Services Contracts and Salaries and Benefits
Cost History

— $101,713,663

26 % Increase in
salaries and

$84,774,940

benefits costs

$80,442,152

—=Salaries and Benefits

= Personal Service Contracts

- $37,337,907
1

25 % Increase
in personal

— S21,296,712

$16,552,686 services
contracts costs
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