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What is Mapping? 

A tool to: 

Transform fragmented systems 

Assess local gaps and opportunities 

Identify where to begin interventions 
 

Depicts contact/flow with the criminal 
justice system 

2 



Sequential Intercepts 
The Ultimate Intercept 

 
 

I.  Law Enforcement/Emergency Services 

              II.  Post-Arrest: 

    Initial Detention/Initial Hearings 

         III.  Post-Initial Hearings: 

      Jail/Prison, Courts, Forensic             

     Evaluations and Commitments 

IV.  Re-Entry From Jails, 

State Prisons, & 

Forensic Hospitalization 

V.  Community 

Corrections & 

Community 

Support 

Munetz & Griffin 

Psychiatric Services 
57: 544–549, 2006 
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• Sequential:  People move through criminal justice 
system in predictable ways 

• Intercept:  Envisions a series of points of interception 
at which an intervention can be made to prevent 
individuals from entering or penetrating deeper into 
the criminal justice system  
– Key points to “intercept” to ensure: 

• Prompt access to treatment 

• Opportunities for diversion 

• Timely movement through criminal justice system 

• Linkage to community resources 

Sequential Intercept 
Model  
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Nurture cross 
system 

collaboration 

Map the 
local system 

Agree on 
Priorities 

Build an 
Action Plan 

Workshop Tasks 
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Day 1:  Creating a 
Local Map 

• Brings together key stakeholders to tap into local expertise  
• Creates a local map using the Sequential Intercept Model 

– Visually depicts local system 
– Identifies: 

• Existing local services and processes 
– Gaps in services  
– Strengths to build upon --- opportunities and resources  
– Data 

• Issues considered important to local stakeholders  

• Helps everyone see the “big picture” and how they fit 
– Helps diverse groups from various systems understand where/how 

everything fits 
– Intercepts provide manageable venues and opportunities for systems 

interventions  
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Who to include: 
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Systems Transformation 

What Works! Strategies for Systems 

Coordination and Collaboration 
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Current 

services? 

How do the systems work? 

Issues 

important to 

stakeholders 
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. 

Mapping the System 
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Priorities 

  Gather data 

 

  Research the community 

 

 Identify Top Priorities 
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Day 2  

Taking Action for Change --- Facilitated Action Planning 

Half-day activity immediately following the Mapping 
Workshop 

Key Stakeholders make specific plans for taking action 

Interactive, information-sharing, collaborative activity 
addresses the identified gaps in service and priorities 
established in the Mapping workshop 

Gaps are addressed through prioritized action steps 
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Action Planning 
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For more information:  

Mapping Workshops:  

o www.prainc.com/sequential-intercept-mapping 

Sequential Intercept Model:  

o Munetz, M.R. & Griffin, P.A. (2006).  Use of the Sequential Intercept 

Model as an approach to decriminalization of people with serious 

mental illness.  Psychiatric Services 57(4), 544-549.  

o GAINS Sequential Intercept comprehensive planning brochure  

 http://gainscenter.samhsa.gov/pdfs/integrating/GAINS_Sequential_Int

ercept.pdf 
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