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What is Mapping?

A Depicts contact/flow with the criminal
justice system

A tool to:

*Transform fragmented systems
»Assess local gaps and opportunities
=|dentify where to begin interventions
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Sequential Intercepts
The Ultimate Intercept

|. Law Enforcement/Emergency Services

. 5

[l. Post-Arrest:
Initial Detention/Initial Hearings

lll. Post-Initial Hearings:
Jail/Prison, Courts, Forensic
Evaluations and Commitments

IV. Re-Entry From Jails,
State Prisons, &
Forensic Hospitalization

Munetz & Griffin

Psychiatric Services
57: 544-549, 2006

V. Community
Corrections &
Community

Supna



SAMHSA'S -
CAINS Sequential Intercept

Center f
Behavio:al %zalth and M Od el

Justice Transformation

|

 Sequential: People move through criminal justice
system in predictable ways

e Intercept: Envisions a series of points of interception
at which an intervention can be made to prevent
individuals from entering or penetrating deeper into
the criminal justice system

— Key points to “intercept” to ensure:
« Prompt access to treatment
 (Opportunities for diversion
 Timely movement through criminal justice system
 [inkageto community resources
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SAMHSA'S

S:},'t';';‘" for Workshop Tasks

Behavioral Health and
Justice Transformation

Nurture cross
system
collaboration

Map the Agree on Build an
local system Priorities Action Plan

www.gainscenter.samhsa.gov



SAMHSA’S : , :
GAINS Day 1: Creating a

Center

Behavioral Health and Local M ap

Justice Transformation

* Brings together key stakeholders to tap into local expertise

* Creates a local map using the Sequential Intercept Model
— Visually depicts local system

— |ldentifies:

* Existing local services and processes
— Gaps in services
— Strengths to build upon --- opportunities and resources
— Data

* [ssues considered important to local stakeholders

* Helps everyone see the “big picture” and how they fit
— Helps diverse groups from various systems understand where/how
everything fits

— Intercepts provide manageable venues and opportunities for systems
interventions

WWwWw.gainscenter.samhsa.gov



Who to include:

MENTAL HEALTH

SUBSTANCE ABUSE

CRIMINAL JUSTICE

CONSUMERS

SUPPORT SERVICES

OTHERS

Community-based

Community-based
treatment public and
private programs

Law enforcement

People with mental
illness

Case management

Elected officials

Mental health centers

Case management

Jail: administrators &
health services

People with co-
occurring disorders

Housing

Social services;
Medicaid/Medicare

Clinics

Detoxification
programs

Probation and/or
parole departments

People with lived
experiences with the
criminal justice system

Peers programs

Social Security
Administration
(entittements)

Behavioral health
HMO's

Residential treatment
programs

Diversion programs

Family members

Mutual support
programs

Cultural organizations

Community corrections

Advocacy programs

Faith-based
organizations

Courts:

Judges

District Attorney

Public Defender/
Defense Attorneys
Pre-trial Services
Mental Health, Drug or
Other Specialty Court

Consumer run
programs

Employment programs




Systems Transformation

What Works! Strategies for Systems
Coordination and Collaboration

www.gainscenter.samhsa.gov 9



Sequential Intercepts for Change: Criminal Justice - Mental Health Partnerships

Intercept 1
Law enforcement [
Emergency services

Dlspat:d

Gl —

Intercept 2
Intial detertion [ Initial
court hearings

COMMUNITY
Law Enforcement
Arr est

Policy Fesearch Sesociates, B,
Sdapted fromn Mtz & Griffm 2006

Initial ¥ etention

Initial H earings

Intercept 3
Jails f Courts

Intercept 4
Reentry

-

Courts

Jclalon

Intercept

r
o

Community corrections!

community support

_ ey

Parole

Prison

[

Jail

Jclalon

Prob ation

4{- Jail Re-entny

ALINMOWING D
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How do the systems work?

Current
services?

Issues
Important to
stakeholders

WWWw.gainscenter.samhsa.gov
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COMMUNITY

Intercept 2 Intercept 3 Intercept 4
Initial detention / hearings Jails / Courts Reentry
Release by =~ —— Pretrial Rel »
Fresno County Federal Consent
Dispatch / 911 Decree Supervised Restoration of Competency > 4 Post-release
Fresno County Sheriff's Honor Release State Psychiatric Facility s E Supervision —>
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Priorities

= Gather data

= Research the community

= |[dentify Top Priorities

www.gainscenter.samhsa.gov 14






SAMHSA'S

GAINS M

Center
Behavioral Health and
Justice Transformation

Taking Action for Change --- Facilitated Action Planning

& Half-day activity immediately following the Mapping
Workshop

& Key Stakeholders make specific plans for taking action

@ Interactive, information-sharing, collaborative activity
addresses the identified gaps in service and priorities
established in the Mapping workshop

€ Gaps are addressed through prioritized action steps

www.gainscenter.samhsa.gov



Action Planning
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For more information:

Mapping Workshops:
o www.prainc.com/sequential-intercept-mapping

Sequential Intercept Model:

o  Munetz, M.R. & Griffin, P.A. (2006). Use of the Sequential Intercept
Model as an approach to decriminalization of people with serious
mental illness. Psychiatric Services 57(4), 544-549.

o  GAINS Sequential Intercept comprehensive planning brochure

» http://gainscenter.samhsa.gov/pdfs/integrating/GAINS _Sequential_Int
ercept.pdf

. www.gainscenter.samhsa.gov 18
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SAMHSA’s GAINS Center for

Behavioral Health and Justice Transformation

345 Delaware Avenue
Delmar, NY 12054
PH: (518) 439-7415

FAX: (518) 439-7612

http://gainscenter.samhsa.gov/



