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OUR HISTORY

• Was a self contained working farm for 
Veterans

• Governed by the Vermont Veterans’ 
Home Board of Trustees

• Land Owned by The Home’s Board of 
Trustees
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• Incorporated by the VT Legislature by 
Act. No. 180 in the Acts of 1884

• In 1887 the property, conveyed to the 
Board of Trustees by deed of the 
Trenor W. Park; First “inmate” was 
admitted on May 18, 1887
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VVH TODAY
• A Premier Residential and Healthcare Campus For 

Veterans, their Spouses/Widows, and Gold Star Parents

• 130 Bed Skilled Nursing Facility

• 8 Bed Domiciliary “The Dom”/Assisted Living 

• 190 State Employees

• Services Provided
– Short-Term Rehabilitation Physical, Occupational, Speech Therapy

– Long Term Care

– Internationally Recognized Memory Care Program

– Hospice and Palliative Care

– Respite Care

– Outpatient Rehabilitation Services

– Guest Room for family members
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Performance Measures

• PINNACLE monthly interview with Veterans, 
Members and/or family regarding care and services 
our results compared to other homes across the 
country 9 best in class awards

• Nursing Home Compare 5 star rating system of 
Centers for Medicare and Medicaid which compares 
VVH’s performance to other nursing homes across 
the state  

4



Fulfilling the PromiseFulfilling the Promise

PINNACLE Performance Measures
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Nursing Home Compare
Performance Measures

In any business, this would be called 

a “successful turnaround” 
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• It’s not like a nursing home. You have the dining rooms, plenty of things to do outdoors 

and fish pond. It’s like a campus type of thing & not like a nursing home.

• The cleanliness is huge. For it being a facility that takes care of that number of people, 

especially those with dementia, the place never smells like urine or feces. The rooms 

are kept spotless.

• All of the activities there are wonderful. I was there last weekend & we were doing all 

kinds of things.

• The staff is professional all the way around and I like the friendliness of the staff.

• They answer me in a very welcoming way. I never feel that they’re thinking, oh she is 

calling again, I never feel that way. I feel respected as his primary caregiver person who 

is trying to make his life as comfortable as it can be at this point.

• The staff is exceptional. He gets along with the staff. They joke back & forth which is 

remarkable because he has increasing dementia. He may not remember where he is but 

he still jokes around with them. They’re very good about that.

• They explain things so you understand. They work with you & take time to talk to you.

• They have a Namaste room to chill them out. I’ve been massively impressed with 

everything going. The staff is extremely respectful. They keep me informed with 

everything going on with her med changes & anything like that.  You can tell what the 

people who work there do which is important to me because I’m a nurse.

• I appreciate the level of care & love that they showed.

• The staff is incredibly dedicated. They go beyond the call of duty.

• They treat everybody like they’re family.

• It has a home-like feeling.
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PINNACLE Comments from the past 
year!
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Performance Measures Continued

• Deficiency Free State & 

VA !

• Improved CMS overall 

Star Rating from 1 to 4

• CMS 5 STAR RATED for 

Staffing one of four in the 

state of Vermont as of 

January 20, 2016.

http://medicare.gov/nursinghomec

ompare/results.html#state=VT&lat=

0&lng=0

• Medicare/Medicaid 

Certified 

• Presented Best Practices

– National Conference

– VA

– Conference Calls and 

Visits

• College Internship Site

– SVC

– SVMC

– SUNY Albany

– Southern VT Tech

– Medical Residency

• Local School to Work Site
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Father’s Day Car Show



Fulfilling the PromiseFulfilling the Promise

Vermont Nursing Home Occupancy
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http://dail.vermont.gov/dail-publications/publications-

monthly-reports/drs_occup_co

Occupancy
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Counties VVH Vermont Veterans Originate From
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Challenges Continued
00
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66 88

50
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FL-2

NH-2

CT-2

SC-1

NJ-1

(Mid-January numbers)
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Key Factors for Budget

• 82.5% ($18,461,022) of 

The Home’s budget is 

fixed cost
– 73.2% Salary Benefits  $16,362,664

– 2.4% State Allocations  $543,588

– 4.0% Utilities  $915,300

– 2.9% Bed Tax $639,470

• 1.8% ($410,986) of our 

budgetary funding is Global 

Commitment Funds 

• 26.5% ($5,923,637) of our 

budgetary funding is General 

Funds 

• 71.7% ($16,031,244) of our 

budgetary funding comes from 

Medicare, Medicaid, Private and 

VA Funds

• The Home’s Veterans:

– Average Age  80
• Youngest 46

• Oldest 98

– Males 100        Females 25

– 102 Veterans, including 3 

Women

– Represent all branches of the 

Military

– World War II 25

– Korea  25

– Vietnam  34

– Gulf War  4

– Peacetime 14

This results in :

• Higher Acuity/Care Needs 

• Increase Need for 1 on 1 
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2017 Challenges
• Meeting The Home’s Financial Goals

– High percentage of budget fixed costs

• Little room to cut expenses

• Reimbursement does not cover actual costs

– Cost saving measures have limited impact on the budget

• Spending in line with average Daily Census

• Continual contract review for cost savings

• Labor Costs  
– FY 15 Call out Rate 9.8%

• 1,931.58 call outs

• 15,452.64 hours (6,694.85 related to FMLA)

• Equivalent to 7.42 FTEs annually (3.49 FTE FMLA)

– Current FMLA use  23.97%

• 47 of 196 staff members

• Recent Statewide Nursing Reclassification 
– unexpected expense of $231,190 to our budget 
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Budget Assumptions

Revenue

• Based on an average daily census (ADC) of 125

• Private Room $328 Semi Private $308 per day 

• Vermont Medicaid Daily Rate of $245

• Average Medicare Daily Rate  $465

• Service Connected VA Daily Rate  $401.36 (next slide)

• VA Stipend daily Rate  $104.43
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For the VA to award a Service Connected Disability……..

While serving in the military

Service Connected Disability
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Budget Assumptions 

Revenue Challenges:

• Ensuring medical documentation reflects care and 
services provided to collect proper reimbursement.

• Collection of Private Pay Accounts, perception that 
care should be free.

• Ensuring Veterans and Members maintain their 
appropriate payor source.
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Budget Assumptions

• Expense Challenges:

• Limited ability to reduce costs

• 23.97% of staff has FMLA resulting in high call out rate, 
increased overtime, need to use agency staff

• Increase need for 1 to 1 supervision of Veterans based 
on their acuity and safety of others

• Costs associated with ongoing maintenance of the 
facility

• High Worker’s Compensation Costs ($1,168,786)
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Cost Cutting Measures

• New contract rehabilitation company

• Ride sharing with community Veterans going to the VA.

• RFP for employee safety program evaluation.

• Used carry forward funds for capital projects

• Obtaining care and services through VA Provides versus 
community providers.

• Onsite storage of medical records.
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Increased exposure to the public
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• Marketing

Image & Branding

Building relationships with

discharge planners

• Hitting the Trail

• Use of Facilities

• Deer

• Public Service Announcements on 

Cable TV in VT, NY, & NH

• Public Television PSA & Shows

• Press-improved public image

• Open Houses

• Weekly visits to Discharge Planners

• Monthly “Buzz Word” newsletter

New View book
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Community Events

We have heightened our community outreach by hosting several

Events on our Campus.  These events have brought VVH tremendous 

Press, good will, and support from the community.

VALOR Program- an educational opportunity open to the public and our Veterans.  

Local colleges & Experts have teamed up to present lessons and programs of interest at VVH.

Williams, Southern Vermont, Bennington College, and NASA (Ret) have participated.

Summer Concert Series- concerts were held this past summer on our front lawn, 

Many from the local community and surrounding area attended. This is a tremendous gift to 

the community for their resolute support of VVH.

Father’s Day Car Show- this annual event continues to grow in popularity as visitor's routinely 

attend from the four contiguous states.

Pow Wow- Locals and vacationers alike thoroughly enjoyed the Native American Pow Wow 

held our front property.  The event was dedicated to the Veterans.  Thousands attended and 

expressed their desire to attend….and vacation in 

the area next year!
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Vermont Veterans’ Home 

Budget FY17 Cost Percentages

Non-Salary Salary, Benefits & Allocations

17.5% ($3,904,845)

82.5% (18,461,022)
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Operating Expenses % of Total

Salaries $  9,755,514 43.6%

Overtime 600,000 2.7%

Benefits 6,007,150 26.9%

Sub Total Salaries & Benefits $                      16,362,664 73.2%

Medicaid Tax $                           639,470 2.9%

Utilities 915,300 4.1%

State Allocations 543,588 2.4%

Sub Total Tax & Allocations $                        2,098,358 9.4%

Total Salary, Benefits & Allocations $                      18,461,022 82.5%

Non-Salary Expenses

Food $                           533,996 2.4%

Other Operating 3,370,850 15.1%

Sub Total Non-Salary $                        3,904,845 17.5%

Total Operating Expenses $                      22,365,867 100.0%

Gain (Loss) from Operations $                      (6,334,623)

Vermont Veterans’ Home 

Budget FY 17

Other Operating Expense Examples: Drugs, Physician Fees, Contracted 

Rehab Service, Medical Supplies, Maintenance Supplies, Repairs, 

Advertising, Telephone, IT supplies and Audit.
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Cost Per Day $ 461

Net Revenue Per Day $ 330

Gain (Loss) Per Day $ (131)

Vermont Veterans’ Home 

Budget FY 17

Cost of Care Deficit 
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Government Funding % of Expense

General Fund $   5,923,637 26.5%

Global Commitment 410,986 1.8%

$ 6,334,623 28.3%

Vermont Veterans’ Home 

Budget FY 17

Government Funding



Fulfilling the PromiseFulfilling the Promise

2015 Institution Summary
Percentage of State Funds

25



Fulfilling the PromiseFulfilling the Promise

Economic Impact

26

Bennington – The Gateway to Vermont

Total

Ripple

Direct

Impact on State Economy  

Salary & Benefits

$23,112,000

$7,992,000

$15,120,000
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Economic Impact
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Total

Ripple

Direct

Impact on State Economy  

Total Expenditures

$39,259,000

$16,893,000

$22,366,000

Bennington - The Gateway to Vermont
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Economic Impact
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Total

Ripple

Direct

Impact on State Economy  

Total Jobs 

415

194

221

Bennington - The Gateway to Vermont

Includes Temp

Employees
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Economic Impact
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Economic Impact
In the Last several years, 

Bennington has lost

Many high paying jobs

A few are:

• Plasan North America

• Plasan Carbon Composites

• Bennington Iron Works

• TE Connectivity

• ChemFab

• MACE

• Greenberg’s Lumber

• Bennington Iron Works

• Fairdale Farms

• CB Sports

• Energizer Battery 
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Economic Impact

In Bennington there is a two year backlog of homes for 

sale because people want out, and no one wants to move in.

Our current business climate

has put on the brakes.
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Why is Our Veterans’ Home Important?
The Veteran’s in your Vermont Veterans’ 

Home have answered the call to defend and 

protect our great nation. These individuals 

have fought in historic battles overseas such 

as Tarawa, The Battle of the Bulge, Hue City, 

and Marjah. Today our Home has warriors 

from WW II to Desert Storm. 

There is truly no peacetime in the military.  You are either 

preparing for war or conducting it. Several of our Veterans 

have participated in Humanitarian Operations and actions 

during the Cold War. Events such as these include many 

unspeakable horrors which many inaccurately ascribe only 

to combat. 

Vermont has a population that is approximately 8-10% Veteran.  Most of 

these men and women volunteered to serve so others could remain home 

and carry on with their lives and families.

Of the individuals who have unselfishly served 

from the great State of Vermont, we at The 

Vermont Veterans’ Home serve those with the 

greatest need.



Fulfilling the PromiseFulfilling the Promise

Why is a Veterans’ Home Important?
"The cost of honoring our Veterans can 

never equal the price already paid" 

Daniel R. Landry

We have to honor and support our 
Vets in any way we can! 
What they have done for us can never 
be paid for enough! 
Mike Oltedal

"The desire in helping veterans reflects a fitting 

gratitude for their service rendered and the 

sacrifices they shouldered"........

Joseph L. Pires

The Vermont Veterans Home must be supported, fully 

funded and yes even be a line item on the annual State 

budget right up and until the lights go out in the Vermont 

State capital and the doors are locked because Vermont is 

broke and no longer exits. Stephen A. Leach

That is the mission embraced by the Vermont Veteran’s Home and 

the basis of its motto -- “Fulfilling the Promise” — often repeated by 

all at the home who serve veterans tirelessly each and every day. 

We don’t have an option to do otherwise.

David Van de Water
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Why is a Veterans’ Home Important?

Col. Guinee said it best “unless we take care of 
those that stepped forward to defend us in the 
past, don't expect future generations to do the 

same”   Jim White

Your (our Vet home) mission acknowledges the 
tremendous sacrifices our Vermont Veterans, as well 
as their families have endured and recognizes them 
for their noble service to our nation. I know that 
when I visit our home it is most gratifying to see the 
wonderful environment that our residents have. 
Knowing that veterans live in an atmosphere that 
reflects dignity and respect reflects a true home for 
each of our Veterans. Shame on anyone who would 
not support our home. We shouldn't have this issue 
every budget year!! Shameful.     Joe Gilmond

The Vermont Veterans 

Home should be 

considered a priority for 

the state. 

We must, as residents of 

the state and citizens of 

this county find the 

compassion to support the 

ones who risked it all to 

protect the constitution. 

We should feel honored 

to support these brave 

men and women in their 

time of need. 

Dalton Blackwell

The Vermont Veteran's 

home is a symbol of how 

the State has recognized 

early on in its existence, the 

need to recognize the 

importance and value the 

Soldiers, Sailors, Airmen 

and, Marines have brought 

honor and dignity to many 

generations of Vermont 

citizens and the great nation 

we are a part of.

Jane Laviletta

It's great to be surrounded by people who care!! It is one of the  

beautiful things of our democratic society to honor the service and 

dedication of our veterans with sincere care when they reach the end 

of their lives. Honor is and everyday term at the Vermont Veterans 

home just ask anyone who resides there. Bruce E. Charbonneau
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Why is a Veterans’ Home Important?
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Why is a Veterans’ Home Important?
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Why is a Veterans’ Home Important?
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QuestionsLL
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