
Working	Group	on	Expanded	Learning	Opportuni4es	
	

Tes4mony:		November	5,	2015	

Building	Youth-Adult	Partnerships	for	School	Change	



UP	for	Learning	Vision		
	

We	envision	a	1me	when	students	will	take	
responsibility	for	their	own	learning	by	

collabora1ng	with	adults	to	reach	their	own	
goals.	



UP	for	Learning	Mission	

Increase	student	engagement	by	developing	
youth-adult	partnerships	in	learning	to	ensure	
that	each	and	every	student	has	the	skills,	self-

confidence	and	opportuni1es	to	assume	
meaningful	roles	in	shaping	their	learning	and	

their	lives.	





Challenge	1:	

Building	public	understanding	and	
support	for	a	fundamental	change	in	

how	students,	teachers	and	the	
community	perceive	the	purpose	of	
educa4on	&	learning,	and	the	means	

to	this	end.	



COMMUNICATING	SCHOOL	REDESIGN	
STATEWIDE	INITIATIVE	



	
	

Teaching	is	the	act	of	pouring	in	informa1on;	
learning	is	the	act	of	receiving	this	informa1on	

as	an	empty	vessel.	

!



Learning	is	most	likely	
to	occur	when	the	
brain	is	ac1ve	

Learning	is		
largely		passive.	



Growth	mindset	about	
intelligence	

	
	
	
	

Fixed	Intelligence	



Beliefs	about	mo1va1on…	



Crea4ng	a	common	understanding	of			
WHY	educa4onal	change		

	sets	the	stage	for	ALL	our	work		
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Act 77: Flexible Pathways
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HIGH SCHOOL GRADUATION



Why	is	this	work	so	important?	
Ø Young	person	perceives	that	adults	in	the	community	
value	youth.	

•  25%		na1onally	
•  50%	of	Vermont	high	school	students	
Ø Young	people	are	given	useful	roles	in	the	community.	
•  32%	
Ø Young	person	reports	that	“my	life	has	a	purpose.”	
•  63%	
Ø Young	person	feels	he	or	she	has	control	over	“things	
that	happen	to	me.”	

•  45%	



Paradigm Shift  

                         Changing Our Mental Models

Shared responsibility  
= compliance

Shared responsibility = students 
as initiators/shapers of learning

Teachers as experts; students as 
passive recipients of learning

Teachers as facilitators/guides; 
students as partners in learning

Limited belief in ourselves as  
independent learners

Confidence in ourselves as  
independent learners 

Grades and fear of failure  
motivate us

Learning opportunities  
motivate us



The	Solu1on…	

•  Capitalize	on,		

•  expand	&		

•  	coordinate	

	exis1ng	communica1ons	development	efforts.		





SBHS	PSA	



Challenge	2:	

Move	from	a	problem-focused	and	
passive	frame	regarding	ELO/PLP	

development	to	a	solu4ons-focused	
vision,	and	inclusive	process	to	
inform	and	promote	change.	



Mobilizing	the	Orchestra….	



	
Harness	the	wisdom	of	stakeholders	&	

provide	on-going	support	
	



Build	and	Tend	the		
School-Community	Bridge	



Promo1ng	the	business	
community’s	commitment	to	and	

involvement	in	Act	77	
implementa1on	



Why	is	Act	77	Good	for	“Business”?	

ü  Retain	our	youth	
ü  Provide	economic	incen1ve	for	youth	to	stay	
ü  Strengthen	the	community	through	a	vital	school-	
						community	connec1on	
ü  Promote	on-going	dialogue	with	schools	to	inform	and		
							improve	educa1onal	prac1ces	
ü  End	finger	poin1ng	
ü  Learn	what	makes	millennials	1ck	
ü  Be	energized	by	a	mul1genera1onal	partnership	in	

learning	–	we	have	a	lot	to	learn	from	each	other!	
	

Jane	Bradley		
Past	Green	Mtn.	United	Way	Interim	Director	



Tell	Stories	


