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B d t R d ti  P
1  Review the items that were added to the 

Budget Reduction Process
1. Review the items that were added to the 
budget for next year to determine need and 
priority.

2. Central Office completes another review of 
expenditures to determine areas where 
possible reductions might be made and impact possible reductions might be made and impact 
on programs and services.

3  Building principals collaborate with C O  to 3. Building principals collaborate with C.O. to 
determine other areas for reductions and 
impact.



School Board 
R d ti

Following the defeat of the budget on March 4th

Recommendation
Following the defeat of the budget on March 4

the school board directed the superintendent 
to the following:

Target Amounts

 Budget increase of 3% $35,532,781udge  c ease o  3% $35,53 ,78

 Total budget increase: $  1,034,935

A t f d ti   $     475 331Amount of reduction:  $     475,331



Reduction Areas & Amounts
1   Teacher Contract Salaries: $ 84 441

Reduction Areas & Amounts
1.  Teacher Contract Salaries: $ 84,441

-Hiring salary limits for at least 7 openings

2   S i l Ed ti  S t St ff $21 0002.  Special Education Support Staff: $21,000

-Elimination of sp. ed. position 

3.  Maintenance: $50,000

-Use of Capital Reserve funds

4.  Technology-Devices at CHS/CMS $150,000

-Eliminate devices planned for  Gr. 7-9a e de ces p a ed o   G . 7 9



5.  Math Lab Support Staff: $16,990

-No math remediation at CHS

6   Eliminate Support Staff at CMS: $23 0926.  Eliminate Support Staff at CMS: $23,092

-Reduce office personnel/Library

7   T h l  I t ti  S i li t  $77 8147.  Technology Integration Specialist: $77,814

-Eliminate K-5 Tech. Instr. Support

8.  Currently Colchester News: $14,000

-Eliminate Monthly Insert

9.  Other: $   5,407

-Related amounts to aboveRelated amounts to above



Total Amount of ReductionsTotal Amount of Reductions

$442 744$442,744



Supt. Recommended 
B d tBudget

New Budget Amount: $35,565,368

Increase Amount: $1,067,522

Percent Amount: 3.09   %

Tax Increase Amount: 6.932 %



Technology Article 
R d ti

Article for Voter Approval:

Recommendation
Article for Voter Approval:

Amount/Year: $150,000$

Term: 4 Years

Areas: -2 Yrs.  CHS/CMS

2 Yrs    UMS/PPS/ MBS-2 Yrs.   UMS/PPS/ MBS

Tax: 0.008 Cents on tax rate



Oth  I f ti
1  Budget vote scheduled for May 6

Other Information
1. Budget vote scheduled for May 6
2. Article requires 30 days notice-Apr. 1
3  Budget votes requires10 days warning if 3. Budget votes requires10 days warning if 

no changes other than $$$.
4. Homestead Tax Rate used $1.01 or . o es ead a  a e used $ .0  o  

7cents more
5. Legislature will determine rate before 

t t  d   lnext vote and may go lower.
6. Board needs to provide direction based 

on current reductions and amountson current reductions and amounts.



7.  Next round of cuts will include 
Reductions in Staff at all levels.  (RIF’s by 
April 1 to CEA & May 1 to teachers)April 1 to CEA & May 1 to teachers)

8.  Contracts will go out on April 4th and 
t d b  A  18th  returned by Apr. 18th. 

9.  Negotiation is not moving along as 
hoped.

10. The article is more time sensitive than 
budget.  



Questions & AnswersQuestions & Answers




















