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Track 3 Planning Study

• FRA‐funded study for project to feed intoFRA funded study for project to feed into 
pipeline of future High‐Speed and Intercity 
Passenger Rail Program (HSIPR) projectsPassenger Rail Program (HSIPR) projects.

• Undertaken jointly with the New York State 
Department of Transportation.

• Purpose is to provide intercity passenger railPurpose is to provide intercity passenger rail 
service to unserved and underserved areas in 
western Vermont and east‐central NYwestern Vermont and east central NY.
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Track 3 Planning Study

• Project Administrator – VTransProject Administrator  VTrans

• Project Management Team (PMT)
VT R t ti– VTrans Representatives  

– NYSDOT Representatives 

– Rutland Regional Planning Commission 

– Bennington County Regional Commission 
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Track 3 Planning Study

• ConsultantsConsultants 
– VHB: Planning, Design

HNTB: Railroad Infrastructure Engineering– HNTB: Railroad Infrastructure Engineering

– STV: Maintenance Facilities; Safety & Security, 
Environmental JusticeEnvironmental Justice

– HMMH: Noise and Vibration

FHI: Public Outreach– FHI: Public Outreach

– Gallop: Ridership & Revenue Estimates
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Track 3 Planning Study

Multiple Railroads 
in New York
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Track 3 Planning Study
Range of Alternatives

Evaluation MethodologyEvaluation Methodology

Tier One Screening
• Tier One Screening
 Qualitative Criteria

P iti /N ti /N t l i

Tier Two
Screening

 Positive/Negative/Neutral scoring

 Two best alternatives progress

g

• Tier Two Screening
 Qualitative and quantitative criteria

Preferred Alternative

 Scoring range: ‐2, ‐1, 0, +1, +2

 Weighting of criteria
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Alternative 2, Loop ServiceAlternative 1, No-Build

No Project
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Track 3 Planning Study

Alternative 3, New Service to SW Vermont –
Terminus in Manchester 

Alternative 4, New Service to SW Vermont –
Terminus in Rutland 
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Track 3 Planning Study

Alternative 5, Reroute Ethan Allen Service Alternative 6, Split Shuttle Service 
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Track 3 Planning Study

Phase II Alternatives Analysis

• Four categories were identified for use in 
evaluating the alternatives: 
1. Rail Access and Mobility ‐ access to key destinations, 

travel time savings, adequate/appropriate frequency and 
routingrouting

2. Transportation Efficiencies ‐ intermodal connections, 
costs, impacts to existing rail operationscosts, impacts to existing rail operations

3. Economic/Sustainable Development – public benefits, 
capital and operating costs

4. Environmental Quality ‐ environmental benefits vs. 
impacts 10
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New Service Along the Western Corridor Reroute Existing Ethan Allen
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Track 3 Planning Study

Cost estimates developed 
for discrete segments to 

allow for phased 
l f d dimplementation if needed
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Track 3 Planning Study

Proposed Implementation Schedule
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Track 3 Planning Study

Alternative 1: Cost-sharing NY-VT split operating subsidy for both trains based on the cost-g p p g y
sharing methodology currently in use for the Ethan Allen Express.

Alternative 2: VT pays the operating subsidy for the re-routed service.
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Track 3 Planning Study

Implementation ChallengesImplementation Challenges

S f di l il bl l1. No HSIPR funding currently available – only 
realistic funding source for a project of this 
isize.

2. PRIIA s.209 – Significant increases state 
funding needed for operations.  

3. Railroad and political interest in NY – unclear p
on the priority of this project. 
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Track 3 Planning Study

Next StepsNext Steps

d f i l i l i k1. Need for Legislative Delegations to work NY 
counterparts to secure commitments (joint 

li i hi f d )grant application, matching funds).

2. Need for rail advocacy organizations to work 
with railroads (not all railroads excited about 
passenger rail). 
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Track 3 Planning Study

Questions / Comments?Questions / Comments?

C P iCosta Pappis
Vermont Agency of Transportation
802-828-5790
Costa.pappis@state.vt.us

http://www.ny-vt-passengerrail.org/documents.html
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