
10/1/20132/18/2013

4/5/2013

IT Delivery
Functional verification 

complete

6/3/2013

IT Delivery
Initial system 

configuration &
development complete

6/3/2013

IT Delivery
Hub Service 

and partner testing
complete

6/14/2013

IT Delivery
Communications 

and security testing of
Federal Hub Services

complete

7/22/2013

IT Delivery
System test 

complete & results
submitted to CMS

8/12/2013

IT Delivery
Production testing 

of Federal Hub Services &
end to end testing

complete

8/15/2013

IT Delivery
Production environment 

setup complete

9/1/2013

IT Delivery
Call center 

live and website launched

10/1/2013
Health
Benefit

Exchange
Go live

4/19/2013

Premium Processing
Vendor contract 

signed

5/31/2013

Premium Processing
Technology build 

complete

4/1/2013

Customer Support Center
Contract established

7/1/2013

Customer Support Center
 Training begins 

10/1/2013

Customer Support Center
Applications 

taken for enrollment

5/1/2013

Individual enrollment
Notices (related 

to individual QHP
enrollment) finalized

5/1/2013

Eligibility
Application 
published

8/28/2013

IT Delivery
User acceptance 
testing complete

6/1/2013

Small Business
Premium aggregation 
function established

3/20/2013

Eligibility
MAGI-based eligibility 

verification plan
submitted to CMS 4/15/2013

Eligibility
Transition plan 

for moving existing
enrollees to new

plan complete

7/9/2013

Eligibility
Appeals standard 

operating procedures
adopted

4/15/2013

Plan Management
Forms approval 

process complete

7/15/2013

Plan Management
Rate submission 

& approval complete

4/5/2013

Policy
ESI/Affordability 

verification policy
decision complete

4/19/2013

Policy
Policy on individual 
appeals complete

3/29/2013

Policy
Policy on business 
appeals complete

3/29/2013

Policy
Evaluation plan 

for QHP submissions complete

4/1/2013

Administrative Rules
Rules prefiled 

with Interagency
Committee on
Administrative 

Rules

4/17/2013

Administrative Rules
File proposed 

rules with Secretary
Of State

7/19/2013

Administrative Rules
File adopted 

rules with Secretary
Of State

8/5/2013

Administrative Rules
Rules becomes 

effective

5/1/2013

Privacy
Written policies 

& procedures regarding
Privacy and Security

established

5/1/2013

Privacy
Privacy training 

documents finalized

5/13/2013

Privacy
Privacy impact 

assessment submitted
to CMS

7/1/2013

Privacy
Business processes 

are integrated &
compliant with privacy

policies

3/21/2013

Outreach and Education
Navigator RFP 

approved

3/26/2013

Outreach and Education
Creative platform 

for advertising
approved

5/28/2013

Outreach and Education
Media plan approved

7/1/2013

Outreach and Education
Navigators contract

established

9/10/2013

Outreach and Education
Media development

complete

5/31/2013

Plan Management
DFR Rate review 

process complete

6/14/2013

Plan Management
Scoring & 

evaluation of 
QHP proposals

complete 7/15/2013

Plan Management
Plan selection 

notification complete

8/30/2013

Plan Management
Certification 

of QHPs complete

4/15/2013

IT Delivery
Requirements
Specifications

complete

4/26/2013

Business Process
Mapping (level 1)

complete

Health Benefit Exchange (HBE) Milestones Timeline
As Of: 03/19/2013

6/1/2013

Financial Management
Plan complete

7/30/2013

Financial Management
Bi-Annual Grant

Report Due

March April

April

May

MayMay

June July August September

4/29/2013

Small Business
Notices process 

finalized

6/20/2013

Administrative Rules
Final proposed 

rules filed with Secretary
of State & Legislative

Committee on 
Administrative

Rules
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