Please join Doug Marlowe from the National Association of
Drug Professionals (NADCP)

Tuesday, April 1, 2014
11lam-12 pm

Room 10

Vermont State House

Doug will be discussing the ARK, Annals of Research and
Knowledge on Successful Offender Management, developed by the
National Association of Drug Court Professionals (NADCP) and the
Office of National Drug Control Policy (ONDCP). ARK is based on the
Sequential Intercept Model and is designhed to improve outcomes by
applying evidence-based practices at each stage in the criminal justice
system, from arrest through reentry. Implementation of this program
can result in concrete and practical strategies to improve outcomes
and reduce costs.

Vermont has an opportunity to develop an evidence-based criminal
justice system with the help of these organizations. (See invitation &
information attached)

This presentation has been organized by:
The Criminal Justice Capable Core Team and the Tri-Branch Task Force
In acknowledgement of the work being contemplated by 5.295
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West Huddleston

February 11, 2014

Dear Karen,

I am writing to invite you to partner with NADCP and the Office of National
Drug Control Policy (ONDCP) on a project designed to improve criminal justice
outcomes by applying evidence-based practices at each stage in the criminal
justice system, from arrest through reentry. The project would involve bringing
together key policymakers, stakeholders and practitioners from your jurisdiction
for a two-day summit to identify gaps in local services and develop an action plan
to improve the justice system in your community. The focus will be on the
implementation of concrete and practical strategies to improve outcomes and
reduce costs.

In October 2013, NADCP convened the Executive Directors and thought leaders
from 41 leading national practitioner organizations to address hands-on issues in
the implementation of criminal justice reforms. The Doing Justice Executive
Summit brought together representatives of the police, sheriffs, judges,
prosecutors, defense lawyers, pretrial services officers, probation and parole
officers, substance abuse and mental health treatment providers, jail and prison
officials, crime victims, and the faith community [see attached list of participating
organizations]. The goals of the Summit were to reach a consensus about
fundamental principles for effective reform and identify evidence-based practices
proven to work at each stage in the criminal justice process.
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We would like to pilot this groundbreaking effort in Vermont. As noted, the first
step would be to hold a two-day summit for your key stakeholders to review the
ARK, identify gaps in available services and make concrete recommendations to
improve the functioning of your ctiminal justice system. Future steps would involv:
providing training and technical assistance to implement the recommendations and
evaluate the results

If you are interested, please let us know how we might assist you in planning such a
meeting with your criminal justice leaders and stakeholders within the next 3 month
or so. I thank you sincerely for considering this proposal.
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Doing Justice: Executive Summit on Justice Reform
Annals of Research and Knowledge on Successful Offender Management

Participating Summit Organizations (continued)

National Sheriffs’ Association Prison Fellowship / Justice Fellowship
NIC Urban Chiefs Network Right on Crime
Pew Charitable Trusts Urban Institute
Police Executive Research Forum VERA Institute of Justice
Pretrial Justice Institute Women'’s Prison Association
Advisors
Hon. Steven S. Alm, ].D. Hon. Robert L. DuPont, M.D.
Hawaii Circuit Court Judge, 2nd Division Former Director, White House Drug Office
Creator, HOPE Probation First Director, National Institute of Drug
Former United States Attorney, District Abuse
Hawaii
Dignitaries
Hon. R. Gil Kerlikowske Harry Lennix
Director of National Drug Control Policy Actor & Advocate
Hon. Denise O’'Donnell, ].D. Gen. Barry R. McCaffrey, USA (Ret.)
Director, Bureau of Justice Assistance Former Director

Office of National Drug Control Policy
Hon. Jim Ramstad, J.D.
Former Congressman (R-MN)
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Doing Justice: Executive Summit on Justice Reform
Annals of Research and Knowledge on Successful Offender Management

Participating Summit Organizations

American Bar Association

American Correctional Association
American Council of Chief Defénders
American Jail Association (Invited)
American Judges Association

American Probation and Parole
Association

American Society of Addiction Medicine
Association of Prosecuting Attorneys
Center for Court Innovation

Center for Health and Justice at TASC

Community Oriented Correctional Health
Services (Invited)

Conference of Chief Justices

Conference of State Court Administrators
(Invited)

Council of State Governments
GAINS Center
Institute for Behavior and Health

International Association of Chiefs of
Police

International Community Corrections
Association

Legal Action Center

Major Cities Chiefs Association

National Association for the Advancement
of Colored People

National Association of Attorneys General
National Association of Counties (Invited)

National Association of Pretrial Services
Agencies

National Association of Probation
Executives (Invited)

National Association of Sentencing
Commissions

National Association of State Alcohol and
Drug Abuse Directors

National Association of Women
Judges (Invited)

National Bar Association (Invited)
National Center for State Courts
National Conference of State Legislators
National Council for Behavioral Health
National Criminal Justice Association
National District Attorneys Association
National Governors Association
National Institute of Corrections

National Legal Aid and Defender
Association

National Organization of Black Law
Enforcement
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