
Concept: A separate Professional Organization
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• All programs managed by coordinator
• County mgr’s responsible for day/day
needs

• Structure recognizes political reality
• Supports existing businesses
• Interagency liaison support
• Absorbs all business development centers
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• Independent of county programs
• Focus: emerging tech. to commercialization
• Works with state and outside companies to use VT
academic R&D to bring industry to VT

• Responsible for all
financial support
programs: VEDA etc

• Liaison with VT &
other financial
intuitions

• Financial reports

• Oversees business
development

• Grant requests
• Admin. support to
companies

• Training

(A cabinet level agency)

Consolidation sharpens focus,
increases efficiency & lowers cost

Agency of Economic Development

Secretary

Bolway, Longley & Traver, Inc.


