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Patient Centered Medical Homes and  

Community Health Team Staffing in Vermont 
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*Since joining the Blueprint, three practices have combined to form a new practice, one practice has joined an existing practice, and one practice has closed.  
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Key Components June 2013 

PCMHs (scored by UVM)  113 

PCPs (unique providers)  588 

Patients (per PCMHs) 458,437 

CHT FTEs (core staff) 105.9 

SASH Teams (extenders) 36 

Spoke Staff FTEs (extenders) 15.5 

Patient Centered Medical Homes and  

Community Health Team Staffing in Vermont 
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Quality Data Leads to Quality Improvement 
All-payer Claims Database 
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Quality Data Leads to Quality Improvement 
Clinical Registry 



Agency of Human Services 

A “Perfect” Storm 

Increasing Rates of Opioid Dependence 

 

Inadequate Network Capacity 

 

High Health Care Expenditures  

 

Poor  Patient (Client) Outcomes 

 

Program & Funding Silos 

 



 

Agency of Human Services 

Opportunity 

 Leadership Clinical & Administrative 

 Blueprint & Treatment Infrastructure 

  Payment Reforms 

  Community Health Teams 

  Support for Practice Improvement 

 Affordable Care Act Section 2703 “Health Homes” 

 Conceptual Framework Hub & Spoke 

 Effective Treatment Medication Assisted Treatment 



Hubs: Care for People with Complex Addictions and 
Co-occurring MH/SA Conditions 

5 Regional Specialty Centers Providing: 
 

 Methadone treatment 
 
 Buprenorphine treatment for more complex patients 
  
 Consultation for practices providing office- based opiate therapy 
 
 Health Home Services and Coordinate Access to Health and 

Human Services 
 
 Meet NCQA Patient-Centered Specialist Standards, Learning 

Collaborative  

Agency of Human Services 

 



Spokes: Team Based Care for Office-Based Practice 
Physician, CHT RN + Clinician 

~150 MD’s in Diverse Practice Settings 
 

 Prescribe Buprenorphine and provide Treatment Services 
 
 Provide Treatment and Health Home Services 
 
 Coordinate access to Health and Human Services 
 
 Participate in regional learning collaboratives 

 
 Practice setting specific care (Primary Care, Ob-Gyn, Pediatric, 

Psychiatry, Pain) 

 

Agency of Human Services 

Alcohol and Drug Abuse Programs  
Blueprint  for Health 
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State Plan Amendments for Hub & Spoke 

Phase I – January  2013: SPA #1 
Hub:  Chittenden 
Spoke: Addison, Burlington, Franklin, Grand Isle 

Phase II – July 2013: SPA #2 
Hub: Central, South Eastern  
Spoke: Lamoille, Washington, Orange, Windsor, Windham 

Phase III – January 2014: SPA # 3 
Hub: Rutland, Northeast 
Spoke: Bennington, Rutland, Essex, Orleans, Caledonia 



Agency of Human Services 

Hub & Spoke Implementation: January 2013  

HSA  Sites Providers Spoke FTE XIX  Spoke 
Beneficiaries 

CHT FTE 

Bennington 4 Sites: 3 primary care; 1 

psychiatry 

7 providers 3 150 5.05 

Rutland 3 Sites: 1 FQHC, 1 Ob-Gyn, 

1 psychiatry 

3 providers 2 100 10.65 

Addison 0 0 0 Served out of 
county 

7.5 

Chittenden 10 Sites: 6 primary care & 

1 FQHC, 1 Ob-Gyn, 1 Pain, 1 
DA, 1 Residential 

18 providers 8 400 32.6 

St. Albans 5 Sites: 1 pediatric, 1 

Pain/hx, 3 primary care/FQHC 

7 providers 5 250 6 

Total 23 Sites 35 Providers 18 900 

Hub: Northwestern, Burlington 



Agency of Human Services 

Hub & Spoke Implementation: July 2013  

HSA  Sites Providers Spoke FTE XIX  Spoke 
Beneficiaries 

CHT FTE 

Brattleboro 3 Sites: Retreat Clinic,  1 

psychiatry, 1 primary care 

16 4 200 2.75 

Central 
Vermont 

8 Sites: FQHC, 2 specialty,  5 

primary care 

7 4.5 225 9 

Lamoille 5 Sites: FQHC,  1 specialty, 3 

primary care 

5 2.5 125 6.5 

Randolph 2 Sites: 1 primary care, 1 DA 5 2 100 3.7 

Mt Ascutney 1 Site: specialty 1 1.5 75 4.3 

Springfield 1 Site: FQHC 4 1 50 6.6 

Upper Valley 0 0 0 Served out of area .8 

Total 20 Sites 38 15.5 775 

2 Hubs:  Central Vermont (1 site); Southeastern Vermont (3 sites) 



Agency of Human Services 

Hub & Spoke Implementation: January 2014  

Hub: Rutland (serving Bennington and Rutland Counties)  

Spoke Staffing in Newport & St Johnsbury Health Services Areas  
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All Payers 

Fee for Service (Volume) 

$ PPPM - NCQA  - PCMH 
Score 

Payment Reform Delivery System Reform Financing 

Shared Capacity 

Medicaid 

 

 

 

 

 

 

$ PPM Capacity 

$ Quality NCQA – PCSP score 

(in design) 

$ Shared Interest (proposed) 

Medicare $ Staff Capacity 

$ Staff Capacity 

Department of Vermont 

Health Access 

Patient-Centered 
Medical Homes 

 
Community Health 

Teams 

SASH Nurse & Case Mgr. 

Chronic Care Initiative 

 
HUBS  5 Regional 
Programs  

 

SPOKE Teams 20+ 
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